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Letter of Approval

If any section, provision or clause of this plan shall be held invalid, the invalidity shall not affect
any other provision of this plan.

All regulations and /or parts of regulations, or ordinances conflicting with any of the provisions
of this plan shall hereby be repealed.

This Emergency Operations Plan shall be in full force and effect from the date of its approval.

Approved  this A/X‘-/% day of /4//,,(_/ ,202%

7.

President Greg Rusteberg for the Village of Deer Park

Y
Village Attorney: /7/u U, N Ceonnts
“Kelly Cahjll l/ //
/ T,

%
EOP Coordinator: L \\\\\_\\% OYDE@%’@

S %,
Victor Erlckson Sl @P0 dab
FA i NG
i —a ifyZ
Attest: % M %7 SEAL 7\5
Village Clerk @ 5, e §

Klmberly Ke/Iy /4%/,% ”L. ’{m‘%ﬂ_‘w\\

,i

VILLAGE/TOWN SEAL
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Lake County Emergency Operation Plan Certification

The attached Emergency Operation Plan meets the requirements of the Lake
County Emergency Management Agency, and is in conformance with Title 29,
Chapter 1, Part 301 of the lllinois Administrative Rules, regulating local emergency
plans.

i A@ '
This plan is hereby approved this /8 day of { i l , 20 Z‘/ .

N Ce.

President / o
Village of Deer Park

4-__——%__,,

anager
Lake County Emergency Management Agency

4 vt g
This plan is hereby approved this 0?/’ day of i a / , 20 2‘7[ ;
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%:llll% LakeCounty

Emergency Management

April 2, 2024

Victor Erickson

23680 West Cuba Road
Deer Park, IL
60010-2490

Dear Victor Erickson,

Thank you for submitting the Village of Deer Park’s Emergency Operation Plan. [ am pleased to inform
you that the plan has been reviewed and is found to meet all requirements and provisions required by Illinois
29 [LCS Part 301 Political Subdivision Emergency Services and Disaster Agencies, Subpart B: Emergency
Operations Plan Requirements. The plan is approved on the 2™ day of April 2024.

This plan is subject to a biennial update and approval by April 2nd, 2026. Please notify Lake County
Emergency Management if you make any substantive changes to this plan prior to the official update. Feel
free to contact the main office at 847-377-7100 or Icema@lakecountyil.gov if you have any questions.

Sincerely,

//‘

Daniel Eder
Manager
Lake County Emergency Management Agency

LAKE COUNTY EMERGENCY MANAGEMENT AGENCY, 1303 N. MILWAUKEE AVE,
LIBERTYVILLE, ILLINOIS, 60048
847-377-7100
LCEMA@LAKECOUNTYIL.GOV






CERTIFICATION OF ACCEPTANCE

We, the undersigned, have participated in the development of our respective sections of the
Emergency Operation Plan (EOP). We accept on behalf of our respective departments or
government agency the duties and responsibilities and acknowledge the relationships here
established. We further agree to provide all resources in both manpower and material to

perform the assigned task.

Long Grove Fire Chief DATE:
Lake Zurich Fire Chief DATE:
Lake County Sheriff ’/// P // DATE:

DATE: W’f/’?«‘/

EOP Coordinator /////_c—;f-’/"’—\

Ela Township Supervisor

DATE:

Village Admlmstrator %’ﬂ/m /(/)%L ﬁ\k}é{(}&

DATE: k///3’//4?-*/

Village Cler - AZ"‘]/

DATE: "f// 3/& v

American Red Cross

DATE:

South Lake County Regional CERT

DATE:
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American Red Cross | DATE:

P a B\ 0 () - , i
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Village of Deer Park EOP’s Duties of Personnel

Name Role in the EOP

Greg Rusteberg Village President
Beth McAndrews Public Information Officer / Village Administrator
CERT Crisis Management Team Member

Crisis Management Team Member

Kimberly Kelly Village Clerk

Crisis Management Team Member

Victor Erickson EOP/NIMS Coordinator

Crisis Management Team Member

EOP Coordinator - Is responsible for the overall development of emergency disaster plans, and
the coordination of operations, with other emergency responding agencies. This position heads
the Village Emergency Operations Center during a crisis situation.

Public Information Officer — is responsible for official media releases by the Village when an
emergency situation occurs.

EMA/NIMS Coordinator - is responsible for developing plans, coordinating operations, and
ensures the EOP has the necessary support of the Crisis Management Team and support
personnel. The National Incident Management System Coordinator helps the Village and its
personnel comply with FEMA guidelines.

Village Administrator/Clerk - is responsible for maintaining emergency operations plans for the
Village, and equipping the EOC with the necessary gear and provisions.

Crisis Management Team - assists the Village President with operations within the emergency
operations center.
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EMERGENCY CONTACT LIST

Contact Telephone Numbers: Village Office: 847-726-1648 Fax: 847-726-1659
Village Staff:
Village President: Greg Rusteberg 847-922-0404
Village Administrator: Beth McAndrews 847-204-6706
Village Clerk: Kim Kelly 847-651-9578
EOP Coordinator: Victor Erickson 847-212-6074
Hospitals:
Advocate Good Shepherd Hospital Barrington: 847-381-0123
NorthShore Northwest Community Hospital: 847-618-1000
AMITA Health St. Alexius Medical Center: 847-843-2000
Fire Departments:
Lake Zurich Fire Protection District: 847-540-5070 (4 Station in Deer Park)
Long Grove Fire Protection District: 847-634-3143
Palatine Fire Department: 847-202-6340
Clean up:
Ela Township Highway Department: 847-438-2371
Cuba Townships Roads: 847-381-7793
Lake County Department of Transportation: 847-377-7498 (Ela, Long Grove, Quentin, Cuba)
Illinois Department of Transportation: 847-705-4401 (Rand and Lake Cook)
National Response Center (for chemical spills): 800-424-8802
Emergency Management agencies:
Federal Emergency Management Agency (FEMA): 202-646-2500
Illinois Emergency Management Agency (IEMA) 24-hour Response: 800-782-7860
Lake County Emergency Management Agency: 847-377-7100
Lake County Emergency Management Agency 24 Hour number: 847-549-5200
Lake County Emergency Management Agency Facsimile: 847-377-7015
South Lake County Regional Community Response Team: 847-438-2349
American Red Cross of Greater Chicago: 312-729-6100
CN Railroad:
CN Police: 800-465-9239
Law Enforcement agencies:
Lake County Sheriff's Department: 847-549-5200
Federal Bureau of Investigation (FBI): 847-290-0525
Lake County Health Department:
Animal Control: 847-949-9925
Population Health Services: 847-377-8922
Special Needs Services:
Ela Township: 847-438-2371
Cuba Township: 847-381-7793
Utilities:
AT&T lllinois: 847-759-5261
ComEd 800-334-7661, External affairs manager: 847-870-2050
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Comcast Government Affairs Manager: 847-856-5211
Nicor Gas Company: 888-642-6748, Manager: 847-227-0790

Public Schools:
Barrington District 220 Main Office: 847-381-6300
Elementary Schools for Deer Park Resident Attendance:
Arnett Lines Elementary: 217 Eastern Avenue, Barrington
Middle Schools for Deer Park Resident Attendance:
Station Middle School: 215 Eastern Avenue, Barrington
High Schools for Deer Park Resident Attendance:
Barrington High School: 616 W. Main Street Barrington
Lake Zurich District 95 Main Office: 847-438-2831
Elementary Schools for Deer Park Resident Attendance:
Isaac Fox Elementary 395 W. Cuba Road, Lake Zurich,
Seth Paine Elementary, 50 Miller Road, Lake Zurich
Middle Schools for Deer Park Resident Attendance:
Lake Zurich Middle School South: 435 W. Cuba Road, Lake Zurich
Lake Zurich Middle School North: 95 Hubbard Lane, Hawthorn Woods
High Schools for Deer Park Resident Attendance:
Lake Zurich High School: 300 Church Street, Lake Zurich
Private Schools:
Elementary Schools Nearby for Deer Park Resident Attendance:
St. Francis de Sales: 11 S. Buesching Road, Lake Zurich 847-438-7921
St. Matthews: 24480 N. Old McHenry Road, Hawthorn Woods 847-438-6103
St. Anne: 319 Franklin, Barrington 847-381-0311
Day Care Center in Deer Park:
Bright Horizons: 21955 W. Field Parkway, Deer Park 847-719-2070

Radio Stations:

WKRS 1220 AM, Waukegan: 847-336-7900, www.wkrs.com (Spanish speaking station)
WXLC, 102.3 FM, Waukegan: 847-336-7900, www.xlc.com

WBBM, 780 AM, Chicago: 312-297-7800, www.wbbm780.com

WGN, 720 AM, Chicago: 312-222-5555, www.wgnradio.com

Newspapers:

Pioneer Press: 847-486-9200, www.pioneerlocal.com

The News-Sun: 847-336-7000, www.suburbanchicagonews.com/newssun
The Daily Herald: 847-427-4300, www.dailyherald.com
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RECORD OF CHANGES

When changes are made to this plan, the following procedures should be followed.

1. The Village of Deer Park EOP Coordinator will issue major changes on hard copy pages. New
pages should be inserted as directed, and the old pages removed and destroyed.

2. Pen and ink changes will be promulgated by memorandum and accomplished directly on
existing pages.

3. When any change is made, an entry should be made in the following log:

Change Number | Date Entered Pages or Sections Changed Entered by
1 12/27/14 Development of final plan N. Schumm
2 12/2017 Edits from Lake County EM and Staff changes K. Kelly
3 2/2018 Edits from Lake County Sheriff and removal of Cuba [K. Kelly
[Township as Village street snow removal
4 4/2021 I Edits from Lake County EM and Staff changes [K. Kelly

Updated all applicable Contact information V. Erickson
(Names, Titles, Phone numbers, email, Maps,
etc.)

- Added a new Annex #11 for
Pandemic/Epidemic Alternate Housing

- Retitled, rearranged and harmonized the 2018
Document to be consistent with 2021 IEMA
PDR section numbering and audit
requirements including:

- Annex headings changed from Alphabetical to
Numerical

- Miscellaneous Approvals and other documents
moved to separate exhibits outside of Base
Plan

- All pages and Table of Contents refreshed and
renumbered

- 2018 Crosswalk PDR Document harmonized
with new 2021-page references to maintain
consistency and references to Illinois state
code designations

- Updated References to EMA Coordinator to

show EOP Coordinator

5 10/04/23 Edits from Lake County K. Kelly

V. Erickson
6 2/28/24 New Format adopted K. Kelly

V. Erickson
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Basic Plan
Purpose

Saving lives and the protection of life, the environment, and property are the primary goals of
governmental public safety agencies. Emergency plans provide the basis for response and recovery
operations. The success of these plans depends largely, in part, on the collaboration of the agencies and
jurisdictions responsible for the development and maintenance of these plans. The formation of an
emergency management organization, policies, and roles and responsibilities are essential aspects of all
effective emergency plans.

The Village of Deer Park is vulnerable to a wide variety of disasters and emergency incidents. This plan
considers these disasters and incidents and outlines the county's process for reacting promptly to save
lives and protect property when threatened or hit by a disaster or major emergency. The purpose of this
Emergency Operations Plan (EOP) is to establish uniform processes for the effective coordination of
actions necessary to prevent (when possible), prepare for, respond to, and recover from, natural or man-
made disasters which might affect the health, safety or general welfare of individuals residing in and
visiting the Village of Deer Park. The EOP is designed to accomplish the following:

e Minimize suffering, loss of life, personal injury and damage to property resulting from hazardous
or emergency conditions.

e Provide a framework for a comprehensive emergency management system which addresses all
aspects of emergency prevention, preparedness, response, recovery, and mitigation.

e Minimize disaster related material shortages and service system disruptions which would have an
adverse impact on the residents of the county.

e Provide immediate relief and promote short-term and long-term recovery following a disaster.

Scope

The Village of Deer Park Emergency Operations Plan is designed for use in all natural and man-made
disasters and emergency incidents. The plan:

e Establishes processes under which the village of Deer Park, local governments and disaster
organizations will operate in response to disasters and emergencies.

e Establishes direction and control responsibilities for conducting disaster response and recovery
operations.

e Specifies the responsibilities of elected and appointed local government officials, county
department directors and other responding agencies.

e Provides a framework for expeditious, effective, and coordinated use of all municipal and county
resources.

e Outlines the process for requesting state and federal disaster assistance when the magnitude of
a disaster has exhausted municipal and county resources.

. o Establishes a framework for short-term and long-term recovery.
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Authorities

Federal
e Public Law 103-337 which reenacted the Federal Civil Defense Act of 1950 into the Stafford Act

e The Robert T. Stafford Disaster Relief and Emergency Assistance Act (Public Law 100-707 which
amended Public Law 93-288)

e National Response Framework

e Homeland Security Presidential Directive 5

e National Incident Management System (NIMS)

State
e 20 ILCS 3305/1 lllinois Emergency Management Act
e lllinois Administrative Code Title 29; Emergency Services, Disasters, and Civil Defense

e 430 ILCS 100/ lllinois Emergency Planning and Community Right to Know Act

Local
Village of Deer Park Resolution #2014-05 passed on October 20, 2014
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Mutual Aid Agreements, Memoranda of Understanding, & Memoranda of
Agreement

e lllinois Public Works Mutual Aid Network (IPWMAN)

e South Lake County Regional Community Emergency Response Tean (SLCR CERT)

e Hampton Inn and Suites Chicago/Derr Park (temporary housing)

e Intergovernmental Agreement Between Village and Lake Zurich Fire Station 4 for use of fire

station 4 in event of an emergency

Situations

The Village of Deer Park is located in Lake and Cook Counties, which is in the northeastern part
of the State of lllinois. Deer Park has a land area of 3.4 square miles. It is 34.4 miles northwest of
the City of Chicago. The Village is a suburban community that has a population of Deer Park in
the 2010 census is 3,200 people. The Deer Park business community consists of an office/medical
banking campus, a shopping district also along Route 12 as well as Hotels and a conference
center. Although there is no hospital within the Village, Good Shepherd Hospital, Northwest
Community and Alexian Brothers Medical Center serve the community. The Village’s proximity
to Chicago, a national and global transportation hub, makes it accessible by various forms of
transportation. Interstate 90, 53, E. J & E railroad, and the Union Pacific railroad lie to the west
of the Village. Deer Park lies in the flight path of Chicago’s Midway and O’Hare airport, as well as
General Mitchell Airport in Milwaukee, Wisconsin and Chicago Executive Airport in Wheeling,
lllinois.
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Assumptions

Village geography makes it vulnerable to manmade hazards from transportation
accidents. Certain weather characteristics also create a hazard risk, and Lake County is
prone to flooding. Also, security threats from terrorist activity can impact the Village.

The Village of Deer Park has capabilities and resources which, if effectively employed, would
minimize or eliminate loss of life and damage to property in the event of a major emergency or
disaster.

Through its coordinating agency the Illinois Emergency Management Agency (IEMA), has both
equipment and manpower resources available to assist in response and recovery efforts.

Certain disasters may occur with advance warning, but others may occur with little or no warning.
Initial response to any emergency will be made by first response agencies located within the
Village of Deer Park including, police, fire, and emergency services department, the Lake County
Sheriff’'s Office, and Lake County EMA.

Depending on the severity and magnitude of the emergency, it may be necessary to request
additional assistance to control the situation. This assistance may be provided in the form of
auxiliary or paid on-call police, fire, and EMA personnel. Additional assistance may be provided
from outside governmental mutual aid associations or from the private sector.

Standard operating procedures have been developed and are being maintained by all operational
departments outlining specific procedures to support the assignments outlined in this plan.

This plan has been prepared, integrating all departments in a comprehensive effort to prepare for
major emergencies and disasters following the “all hazards” approach.

In the Village of Deer Park, these operations are coordinated by a group of two governmental
officials referred to as the “Crisis Management Team” (CMT). Crisis management, under the
conditions likely to exist during a major emergency or disaster situation, requires rapid
transmission and evaluation of information prompt decision-making, and expeditious response
to present or likely dangers. The CMT team includes:

15t Alternate: Village President

2" Alternate: Village Trustee

3 Alternate: Village Administrator/Clerk
4t Alternate: Public Information Officer
CMTeam Member and Plan assistance

The purpose of this annex is to identify those personnel who comprise the Crisis Management
Team, Village department responsibilities for maintaining the EOC in a state of readiness, and
procedure for activating and operating the EOC.

Officials of the Village of Deer Park can assume:

The period during response and recovery shall remain the responsibility of those officials as
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outlined herein. Local resources shall be first used, then mutual aid resources, and finally County,
State and Federal Assistance. Individuals and agencies shall be used in familiar roles to the extent
practical, and non-essential functions will be offered so that these resources may be diverted to
the emergency.

The local ESDA Coordinator shall serve as the Chief Staff Aid to the principal executive officer. All
agency or department heads will continue to control their organizations at the direction of the
chief elected official.

Representatives of all designated local organizations for the purpose of coordination and
centralized direction and control shall staff the Emergency Operation Center.

1. The Village of Deer Park has capabilities and resources, which, if effectively employed, would
minimize or eliminate the loss of life and damage to property in the event of a major
emergency or disaster.

2. Through its coordinating agencies the Lake County and lllinois Emergency Management
Agencies have resources available to assist the Village of Deer Park in emergency or disaster
response and recovery efforts.

3. Some of the hazards that may affect the Village of Deer Park may occur after implementation
of warning and other preparedness measures, but others may occur with little or no warning.

4. Initial response to any emergency will be made by the first response agencies of our Village
including the Emergency Management, Police, Fire/EMS and Public Works.

5. Depending on the severity and magnitude of the emergency, it may be necessary to request
additional assistance to control the situation. This assistance may be provided in the form of
auxiliary or paid-on-call police and firemen as well as trained volunteers. Additional
assistance may be provided from outside governmental mutual aid associations or from the
private sector. This plan has been prepared, integrating all operational departments, in a
comprehensive effort to prepare for major emergencies and disasters following the “all
hazards” approach. Each department has developed standard operating procedures to
support both everyday operations and their assignments as outlined in this plan.

Functional Roles & Responsibilities

Many Village of Deer Park Staff Members and Officials have emergency assignments in addition to their
normal day-to-day duties, however, these functions usually parallel or compliment normal

responsibilities.

The purpose of this section of the Basic Plan is to identify areas of major concern in the Village of Deer
Park emergency management program, and further identify which Village of Deer Park position is
responsible for managing that function. A diagram of Village of Deer Park response system is depicted on
the following pages. Functional roles and responsibilities are further outlined in the Direction, Control and
Coordination Annex.
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The matrix on the following page uses the following key;

e P Primary Agency
e S Support Agency

17 | Village of Deer Park Emergency Operation Plan, December 2014, December 2017, April 2021, March 2024



RESPONSIBILITY MATRIX
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Facilities and Resources

Emergency Operation Center

The Village of Deer Park is staffed by three people, and has seven elected officials, which includes
the Village President. The Village Hall will be utilized as an Emergency Operations Center (EOC)
in times of disaster. The EOC will be at the Conference room of the Village Hall, which is Located
at 23680 W. Cuba Road, Deer Park, lllinois.

The Emergency Operating Center (EOC) serves as the strategic direction and control center
responsible for supporting tactical decisions made at the Incident Command Post and for issues
relating to the community as a whole. The Village Hall Located at 23680 W. Cuba Rd, Deer Park,
lllinois will be the Emergency Operating Center. The President and operational department head
would staff this facility and supporting staff when fully activated.

An alternate EOC shall be located at: Lake Zurich Fire District Station #4, 21970 Field Parkway,
Deer Park, lllinois. This station has a backup generator, and other utilities that may be needed in
an emergency situation. Detailed information including staffing, operational checklists, location
of community vital records, etc., may be found in Annex 1-A
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ORGANIZATION AND RESPONSIBILITIES

Most Deer Park departments have emergency functions in addition to their normal day-to-day
duties, however, these functions usually parallel or complement normal responsibilities. Each
Village department is responsible for the development of specific standard operating procedures
(SOPs) detailing how they will function in support of the responsibilities outlined in this plan.

The purpose of this section is to identify areas of major concern in the Village of Deer Park
emergency management program, and further identify which Village of Deer Park department is
responsible for managing that particular function. Specific details, checklists, and supporting
documentation can be found in an annex corresponding to the Access and Functional areas
described below.

The President or Emergency Interim Successor has the ultimate responsibility for response and
recovery efforts and provides overall direction and control to the response. Specific
responsibilities include: declaring a local disaster or emergency; articulating policy decisions;
providing direction and control; disseminating public information; ensuring EOC staffing;
ensuring development and maintenance of response plans; ensuring staff training; and providing
public education.

The Village Administrator /Clerk is responsible for the preservation of vital records; ensuring
proper filing and accountability of all vital disaster or emergency documentation. The Village
Administrator/Clerk shares primary responsibility for Financial Services and Recordkeeping.

The Village Administrator is responsible for overseeing and helping coordinate staff
implementation of the policy direction and management objectives of the corporate authorities.
During activation of this plan, that role will be fulfilled within the ICS framework. The Village
Administrator is also responsible for implementation of the Continuity of Operations Plan in the
event such a plan is activated. The Village Administrator provides support for Financial
Management and Recordkeeping.
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Concept of Operations

No guarantee is implied by this plan. Because Village assets and systems may be damaged,
destroyed, or overwhelmed during an emergency, the Village can only endeavor to make
reasonable efforts to respond based on the situation and the information and resources available
at the time. Each household within the Village is encouraged to develop a family disaster plan
and to maintain the essential supplies to be self-sufficient for five to seven days. The Village’s
response will take into account the special needs populations, and accommodations will be made
by the appropriate department according to the needs of the disabled population. The Village
will make materials available to the public to assist with personal preparedness.

It the event of major emergency, and an emergency is declared, the Village Personnel will be
notified. The Village has in place an emergency communication system. This “reverse 9-1-1”
system is capable of reaching 100% of households and its businesses and provides real time
information. The Village is also capable of disseminating emergency warning and alert
information on its website. These means of communication can provide information to residents
about specific hazards, evacuation routes, shelter information, and other hazard specific details.

Village officials have primary responsibility for disasters which take place in the Village. The
Village of Deer Park has partner agencies. In place are contracts with the Lake County Sheriff
Department. Three fire protection districts: Lake Zurich Fire District, Long Grove Fire District.
Road maintenance and snow removal is provided by Ela Township Highway Department. In 2014
the Village has a small workforce of 1 full time employee, and 5 part time employees. It has 6
Village Trustees and 1 Village President.

The difference between normal day-to-day operations and emergency operations must be
understood if emergency management is to be effective. During non-emergency periods,
operational departments go about their daily business under the direction of a department head
or Chief. During a period of emergency or disaster the President is held ultimately responsible
for the preservation of life and protection of property as outlined in lllinois State law.
Department heads that previously provided direction to their forces continue to do so in time of
emergency. During a major emergency or disaster situation however, department heads
function and coordinate response from the Emergency Operating Center located at 23680 W.
Cuba Rd. Deer Park, IL. Agencies tasked with response and recovery missions under this plan
make up the Deer Park Crisis Management Team (CMT) with the help of the Lake County
Emergency Management Agency. The CMT, functioning from the municipal EOC, are responsible
for making strategic decisions necessary to support the Incident Management System and to
ensure the overall safety of the community.

A comprehensive emergency management program is concerned with all types of hazards that

might occur in Deer Park. Prior to an emergency, the following strategies are applied to these
hazards:
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PRE-INCIDENT MITIGATION

Mitigation activities are those that eliminate or reduce the probability of a major emergency or
disaster’s occurrence. Also included are those long-term activities that lessen the undesirable
effects of unavoidable hazards. Examples include establishing building codes, flood plain
building restrictions, etc.

PREPAREDNESS

Preparedness activities serve to develop the response capabilities needed in the event of an
emergency. Planning, training, exercising, and development of public information and warning
systems are among activities conducted under this phase.

Following the onset of an emergency or disaster, government and private agencies must be
prepared to immediately swing into action and provide a variety of services. The lllinois
Emergency Management Act (20 ILCS 3305/11) indicates that the effect of the declaration of a
local emergency or disaster is to activate the emergency operations plan of the political
subdivision. As such, this plan is written to include those activities that will occur within the
County and its municipalities following the activation of the plan. The Pre-incident Mitigation and
Preparedness activities, described above which are taken prior to the onset of an emergency or
disaster, are not formally addressed in this document.

RESPONSE
During the response phase, emergency services necessary to reduce injury and death and protect
property are provided. These activities help to reduce casualties and damage and to speed
recovery. Response activities include warning, evacuation, firefighting and rescue, evacuation,
emergency medical services, and other similar operations addressed in this plan. Also included
in this phase is the documentation of events and sequences and attention to the special needs
services needed.

Presidential Decision Directive (PDD) 39 divides response activities for a WMD incident into two
operational phases, crisis management and consequence management.

Crisis Management is defined as a law enforcement function, which includes measures to
identify, acquire, and plan the use of resources needed to anticipate, prevent, and / or resolve a
threat or act of terrorism. In a terrorist incident, a crisis management response may include
traditional law enforcement missions, such as intelligence, surveillance, tactical operations,
negotiations, forensics, and investigations, as well as technical support missions, such as agent
identification, search, render safe procedures, transfer and disposal, and limited
decontamination. In addition to the traditional law enforcement missions, crisis management
also includes assurances of public health and safety. PDD-39 assigns the Federal Bureau of
Investigation (FBI) as the lead agency in charge of operations under the Crisis Management phase
of operations. The laws of the United States assign primary authority to the Federal government
to prevent and respond to acts of terrorism or potential acts of terrorism.

Consequence Management is predominantly an emergency management function and includes
measures to protect public health and safety, restore essential government services, and provide
emergency relief to governments, businesses, and individuals affected by the consequences of
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terrorism. In an actual or potential terrorism incident, a consequence management response will
be managed by FEMA using the structures and resources of the Federal Response Plan. These
efforts will include support missions as described in other federal operational plans, such as
predictive modeling, protective action recommendations, and mass decontamination. PDD-39
assigns the Federal Emergency Management Agency (FEMA) as the lead agency in charge of
operations under the Consequence Management phase of operations. The laws of the United
States assign primary authority to the State and local governments to respond to the
consequences of terrorism, and the federal government provides assistance, as required.

RECOVERY

Recovery includes both short-term and long-term activities. Short-term operations seek to
restore critical services to the community and provide for the basic needs of the public. Long-
term recovery focuses on restoring the community to its normal or improved state of affairs. The
recovery period is also an opportune time to institute mitigation measures, particularly those
related to the recent disaster. Examples of recovery actions include temporary housing,
restoration of non-vital governmental services, and reconstruction of damaged areas.

POST-INCIDENT MITIGATION

Post-incident mitigation activities are those that eliminate or reduce the probability of future
events or damage by altering or permanently changing the area that was affected by an incident.
Examples may include buy-out and demolition of flood-prone structures, construction of flood
control / storm water retention facilities, and modification or development of more stringent
building codes.
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NATIONAL INCIDENT MANAGEMENT SYSTEM

Homeland Security Presidential Directive Number 5 (NIMS)

The Incident Command System (ICS) is the combination of facilities, equipment, personnel,
procedures, and communications operating within a common organizational structure, designed
to aid in domestic incident management activities. It is used for a broad spectrum of emergencies,
from small to complex incidents, both natural and manmade, including acts of catastrophic
terrorism. All levels of use ICS Government - Federal, State, local, and tribal, as well as by many
private sector and nongovernmental organizations. ICS is usually organized around five major
Access and Functional areas: command, operations, planning, logistics, and finance and
administration. A sixth Access and Functional area, Intelligence, may be established if deemed
necessary by the Incident Commander, depending on the requirements of the situation at hand.

Some of the more important "transitional steps" that are necessary to apply ICS in a field incident
environment include the following:

e Recognizing and anticipating the requirement that organizational elements will be
activated and taking the necessary steps to delegate authority as appropriate.

e Establishing incident facilities as needed, strategically located, to support field operations.

e Establishing the use of common terminology for organizational Access and Functional
elements, position titles, facilities, and resources; and

e Rapidly evolving from providing oral direction to the development of a written Incident
Action Plan.
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INCIDENT MANAGEMENT SYSTEM

Response to major emergencies and disasters is based on an integrated incident management
system, which includes municipal and county involvement, and may require support and
assistance from the state and federal government. Operations conducted under this plan will be
accomplished based on this model.

Most major emergencies and disasters occur with little warning. The first notification usually
comes from a call to the 911-telecommunication system or visual manifestation of the disaster,
as in the case of a devastating tornado, a train derailment, or an airline accident.

In each instance, the first to respond to the event are the community’s first response agencies,
fire, and law enforcement. This may be a municipal police and fire department, within municipal
corporate limits, or the Lake County Sheriff’s Police and Fire Department/Fire Protection District
in the unincorporated areas of the County.

Step 1 - Arrival and establishment of command - Upon arrival at a scene, an Incident Commander
will be identified and the Incident Command System initiated. A formal command post will be
established and clearly identified; staff officers from each responding discipline will report to that
site.

Step 2 - Assessment of the situation - The Incident Commander and his / her staff will begin a
rapid assessment of the situation to determine if first responders can handle the incident, or if
additional assistance is needed. If the situation requires resources above those normal resources
at the disposal of the Incident Commander, the jurisdiction’s Principal Executive Officer will be
notified.

Step 3 - Activation of the affected jurisdiction’s emergency management system — If the
situation appears to exceed normal resources, the jurisdiction’s Crisis Management Team will be
notified, and the jurisdiction’s Emergency Operations Center activated. The County Emergency
Management Agency will be notified at this point. Once the EOC is activated, joint
communications will be maintained between the forward Command Post, municipal EOC, and
the County’s Mobile Communication Center or EOC.

The County Emergency Management Agency will notify the State Emergency Management
Agency of the potential emergency. The County Emergency Management Agency will follow their
Standard Operation Procedures (SOP).

Step 4 - Assessment of the jurisdiction’s ability to cope with the situation - If it is determined
that a situation can be handled locally, with the available normal resources, then the Principal
Executive Officer should declare a “State of Emergency”. This declaration authorizes the
activation of the local emergency plan and authorizes the rendering of assistance by the
jurisdiction. If the jurisdiction is not able to manage the situation, then a declaration of “State of
Disaster” should be initiated. The disaster declaration formally identifies that the situation is
larger than the jurisdiction can handle, and County assistance is formally requested.

Step 5 - Requesting Assistance - The mechanism for requesting disaster assistance is for the
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stricken jurisdiction to contact the County. Prior to going further, the County must expend its
available resources, such as equipment owned by the county and that available from neighboring
municipalities and townships, before going to the State.

If state government assistance is needed (i.e.: National Guard, etc.), the President must so
indicate to the County. Again, the County must have expended its available resources, and then
must make that request through the State Emergency Management Agency. The State will
forward that request to the Governor.

Lake County EMA: 847-377-7100, after hours 847-549-5200; IEMA Region 4 phone number 847-
294-4717, after hours 217-782-7860.

Step 6 - Activation of the Lake County Emergency Management System - Following a request
for Lake County assistance, County primary agencies will be activated and respond. A situation
assessment process will then begin. This assessment will assist County officials in determining if
County resources will be adequate to meet the local request for assistance, or if State or Federal
assistance will be required. Finally, a representative from the Lake County Emergency
Management will be dispatched to the local EOC to confer with local officials. This representative
can assist local officials as needed.

Step 7 - Assessment of the County’s ability to cope with the situation - Based on information
from the stricken jurisdiction, and County primary agencies, a decision will be made if the
assistance can be provided strictly using the County’s normal resources. If the situation can be
handled by the County, the Coordinator of County Emergency Management will request the
County Board Chairman to declare a “State of Emergency”, authorizing the implementation of
the County Emergency Management Plan, and authorizing departments and agencies identified
in the plan to perform their assigned emergency duties. If the disaster is widespread, and cannot
be handled by the County’s normal resources, the Lake County Board Chair will proclaim a “State
of Disaster”; this directs the Coordinator of the Lake County Emergency Management Agency to
request assistance from the State through IEMA. This disaster declaration formally declares that
the situation is larger than the County can handle, and State assistance is requested.

Step 8 - Preparing a countywide damage assessment - The County, through the Lake County
Emergency Management Agency, will work with the affected jurisdiction(s) to develop a detailed
damage assessment. This document will detail the number of individuals injured and killed,
buildings damaged and destroyed, damage to the infrastructure, etc. This detailed damage
assessment will be filed with the State following the impact of the disaster. While initial response
from the State will be forthcoming during this assessment period, Federal assistance is based on
the data generated by this assessment.

Step 9 - State disaster assistance - Resources from a variety of state government agencies can
be dispatched to assist a stricken jurisdiction or the County. Some of the resources are
immediately dispatched, such as the lllinois State Police and the Department of Transportation,
while others are dispatched following coordination through the State Emergency Operating
Center in Springfield.
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Following notification, the lllinois Emergency Management Agency (IEMA) will dispatch a
Regional Coordinator to the Primary EOC to serve as a liaison between the impacted jurisdiction
and the State. This liaison officer acts as a conduit for requests for any state assistance. IEMA also
has a major responsibility of preparing the request for a Presidential Disaster Declaration for the
Governor. If the disaster is widespread, and State resources will be overtaxed, IEMA - in
cooperation with the County and the stricken jurisdiction(s) provide a detailed assessment of the
damage and its effect on the community and its residents to the Federal Emergency Management
Agency (FEMA). Based on the severity and magnitude of the situation, the Governor will request
the President declare a major disaster or an emergency for the State, and the President will issue
a declaration, as warranted.

Step 10 -The Presidential declaration - If criteria are met, the President can declare the County
either an emergency or disaster area. This declaration will authorize the rendering of a variety of
aids, primarily financial, to affected residents and units of government. An emergency
declaration will authorize limited assistance from specific agencies, while a disaster declaration
will authorize the full range of federal assistance to the County.

For certain situations, the President may declare an emergency, with or without a Governor’s
request, as specified in the Robert T. Stafford Disaster Relief and Emergency Assistance Act,
Section 301.

FEMA using the Federal Response Plan, directs and coordinates all federal response efforts to
manage the consequences in domestic incidents for which the President has declared, or
expresses intent to declare, an emergency or disaster.

Federal agencies have been grouped together under Access and Functional Emergency Support
Functions (ESF’s) to facilitate the provision of response and recovery assistance to the County
through the State. All Federal response assistance will be provided using some or all of the ESF’s,
as necessary. A Federal Coordinating Officer (FCO) will be appointed by the President to
coordinate Federal activities. The FCO will work with the State Coordinating Officer (SCO) to
identify overall requirements including unmet needs and evolving support requirements, and
coordinate these requirements with the ESF’s. The FCO will coordinate response activities with
the ESF representatives to ensure that Federal resources are made available to meet the
requirements identified by the County and State.
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CONTINUITY OF GOVERNMENT

Effective emergency management operations depend on two important factors to ensure
continuity of government. These factors include (1) lines of succession for officials, department
heads, and supporting staff; and (2) preservation of records vital to the community.

In the event that the Village President is unavailable, the powers of the office shall be
exercised, and duties shall be discharged by his designated emergency interim successors in
the order specified. The emergency interim successor shall exercise the powers and discharge
the duties of the office to which designated until such time as a vacancy which may exist shall
be filled in accordance with the constitution or statutes; or until the officer, or his deputy or a
preceding emergency interim successor, again becomes available to exercise the powers and
discharge the duties of his office. The line of succession for the executive branch of government
will be:

15t Alternate: Village President

2" Alternate: Village Trustee

34 Alternate: Village Administrator/Clerk
4% Alternate: Public Information Officer
CMTeam Member and Plan assistance

The Village Administrator/Clerk is responsible for the identification of those records deemed
to be vital to the restoration of the Village. As these records, and their storage method may
vary from time to time, a listing of those records and the location of the alternate storage
facility(s) can be found under separate cover.

Organization

Normal
The Village of Deer Park is staffed by three people, and has seven elected officials, which includes
the Village President

Emergency
Under emergency conditions, the county transforms to a specialized disaster response organization as

described below:

Emergency Management

The personnel and trustees of the Village of Deer Park will provide support for emergency
management.

Emergency management can be applied to all emergencies, whether they are minor accidents or
major events. In our Village, the government must see that lives and property within our
community are protected, when an emergency strikes. Commerce and other elements of our
community’s economy must be protected. The Village of Deer Park’s government activities are
designed to provide such protection.
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State of lllinois laws indicate that the Chief Executive Officer of the jurisdiction is the person
who is totally responsible in the event of an emergency or disaster. While authority may be
delegated to department chiefs, overall responsibility remains with the President. It is essential
that the President knows and understands his/her responsibility prior to the onset of an
emergency. The President should also know where he/she is expected to operate from, during
and emergency. Department heads with emergency responsibilities should also know and
understand their roll, and where they are expected to operate.

It is essential that all emergency response personnel know who is in charge of an emergency.
Lines of succession must be established, prior to an emergency, to ensure continuity of
operations in the event of the absence of the principal commander. It must also be clearly known
which department is responsible for providing what functions.

Emergency organizations should basically perform the same functions in an emergency that they
perform during daily activities. Operating personnel should report to the same command
structure during all types of situations.

The Emergency Operations Plan Coordinator of the Village of Deer Park is the vital ingredient
in the development of our EOP program. He/she serves as: key leader in planning, coordinator
of operations, chief of staff to the jurisdiction’s executive during emergency response,
community liaison to build the emergency program, and supporter of mitigation efforts.

The Emergency Operations Coordinator has the responsibility for coordinating all the
components of the emergency management system in the Village. These components consist of
police, fire, emergency medical services, public works, volunteers, and other groups contributing
to the management of emergencies. The parts of the emergency management system are no
different than the parts of government and the private sector that manage the day-to-day affairs
of the Village. Detailed information regarding Emergency Management Operations and
capabilities can be found in Annex 1-B.

Law Enforcement

Deer Park contracts its police activity to the Lake County Sheriff Department, who are the primary
agency responsible for the provision of law enforcement services. The Sheriff is responsible for
law enforcement and crime prevention activities in addition to traffic and crowd control during
periods of emergency. Additional law enforcement resources are available from neighboring
communities, the lllinois State Police, and Federal law enforcement agencies. National Guard
assistance is available only following the declaration of a local emergency and through direct
request of the President to the Lake County Sheriff's EMA for relay to the lllinois Emergency
Management Agency, provided that the guard is not already activated as part of its national
mission. The State of lllinois will determine whether the National Guard or other State law
enforcement asset is appropriate to handle the requested mission.

The President will be responsible for coordinating the law enforcement function from the EOC

during time of emergency. Detailed information regarding Law Enforcement operations and
capabilities can be found in Annex 1-C.
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Fire, Rescue and Emergency Medical Services (EMS)

The Village of Deer Park is served by the Lake Zurich Fire District, and Long Grove for their
everyday fire and EMS needs. The fire departments are responsible for fire prevention and
suppression, providing ambulance services, as well as conducting light and heavy-duty rescue
operations.

In times of emergency, neighboring communities and fire districts, through formalized mutual
assistance agreements can provide additional resources. The fire districts that serve the Village
are in MABAS Division 4, except for Palatine which is Division 1. Considerable amounts of mutual
aid fire and rescue equipment can be provided from surrounding communities.

The fire districts have their own EOC and emergency operations will be conducted in accordance
with their EOP as well as the Village EOP.

Access and Functional Needs

The Village of Deer Park employs the Access and Functional Needs Framework as an organizational
model for addressing the needs of special populations with functional limitations and needs during
disasters and outlines their capabilities and their applicability to the access and functional needs of the
functional needs community’ they represent.

The document provides planning guidance for meeting federal regulations that impact access and
functional needs and the sheltering of children and adults with functional support needs in general
population shelters. The guidance was developed to support local, tribal, State and Federal governments
to integrate children and adults with and without disabilities who have access and functional needs into
every aspect of emergency shelter planning and response.

The Access and Functional Needs Framework is intended to address the functional limitations of persons
who identify themselves as having a disability and the larger portion of persons who do not identify
themselves as having a disability, but have limitations in hearing, seeing, walking, learning, language,
and understanding.

Existing emergency operations plans generally assume that everyone in the population will be able to
participate in sheltering, evacuation and other emergency response operations successfully and
effectively, but experience has shown that many people may have one-or-more access and functional
needs that must be addressed before they are able to participate.

The access and functional needs framework provides a means of addressing the assignment and
management of resources to and for access and functional needs populations and is not based on a
‘access and functional needs’ framework of diagnostic labels and definitions of disability that are used
primarily for programmatic eligibility.
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The access and functional needs framework can be effectively applied to the needs of broad
populations, including:

Persons with physical disabilities

Persons with serious mental illnesses
Persons with physical disabilities

Persons with serious mental illnesses
Persons who are non-English speakers
Children

Elders

Persons who do not have access to vehicles.
Persons with special dietary needs

. Pregnant women
. Persons who are homeless

Institutionalized persons

Public Works

Under the direction of the Highway Commissioner, Ela Township Highway Department provides
services for the Village. The Township is primarily responsible for road and drainage maintenance
functions within the Village area but may be asked to provide support for Mass Care and
Volunteer Resources operations. The Village is on well and septic systems except for the Deer
Park Mall which operates under Lake Michigan water supply.

e Pursuant to the lllinois Emergency management Agency Act — 20 ILCS 3305/11
“(a) A local disaster may be declared only by the principal executive
officer of a political subdivision, or his or her interim emergency
successor, as provided in Section 7 of the "Emergency Interim Executive

Succession Act". It shall not be continued or renewed for a period in
excess of 7 days except by or with the consent of the governing board of
the political subdivision. Any order or proclamation declaring,

continuing, or terminating a local disaster shall be given prompt and
general publicity and shall be filed promptly with the county clerk,
township clerk, or the municipal clerk in the area to which it applies.

(b) The effect of a declaration of a local disaster is to activate
the emergency operations plan of that political subdivision and to
authorize the furnishing of aid and assistance thereunder.”

e The lllinois Emergency Management Agency Act further explains in 20 ILCS 3305/10:
“(j) In carrying out the provisions of this Act, each political subdivision may enter into contracts
and incur obligations necessary to place it in a position effectively to combat the disasters as are
described in Section 4, to protect the health and safety of persons, to protect property, and to
provide emergency assistance to victims of those disasters. If a disaster occurs, each political
subdivision may exercise the powers vested under this Section in the light of the exigencies of the
disaster and, excepting mandatory constitutional requirements, without regard to the procedures
and formalities normally prescribed by law pertaining to the performance of public work, entering
into contracts, the incurring of obligations, the employment of temporary workers, the rental of
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equipment, the purchase of supplies and materials, and the appropriation, expenditure, and
disposition of public funds and property.”

e Based on the activation level of the EOC, the County’s Crisis Management Team may be
summoned to assist in managing the incident. The Crisis Management Team consists of select
elected officials, appointed department heads, and community stakeholders.

e The EMA Director is responsible for maintaining the operational readiness of the EOC. He/she will
ensure all appropriate operating instructions and checklists, which will be implemented during
disasters, are developed and available to support this plan. Each department designated as a
member of the EOC Crisis Management Team will also ensure that appropriate operating
instructions are developed and available to guide their activity during disaster response and
recovery operations. The EM Director is also responsible for overseeing the mutual aid and
resource request processes for disaster operations.

e Members of the Deer Park Crisis Management Team represent many organizations which have
numerous and varied responsibilities in response and recovery operations. Crisis Team
representatives can commit resources of their respective organizations and also act as a conduit
for tasks to be passed from the EOC to their organizations. Accordingly, Crisis Team
representatives are directly responsible only to their organization and to the County Board
Chairman.

32 | Village of Deer Park Emergency Operation Plan, December 2014, December 2017, April 2021, August 2023



Plan Maintenance, Evaluation and Revision

PLAN DEVELOPMENT AND MAINTENANCE

Responsibility for the overall development and maintenance of the Emergency Operations Plan
for the Village of Deer Park is assigned to the Village President as prescribed by law. Emergency
plan maintenance includes the annual review and periodic updating of the plan and its annexes.
Additionally, the Village Administrator/Clerk is responsible for document control. This includes
the distribution of the plan and its updated sections as required. Each department is responsible
for updating their own department’s section.

Changes in personnel or equipment should be forwarded to the EOP Coordinator as they occur
to keep the plan updated.

PLAN EVALUATION PROCEDURE

Responsibility for the overall development and maintenance of the Emergency Operations Plan
for the Village of Deer Park is assigned to the Village Administrator/Clerk and EOP Coordinator as
prescribed by law. Emergency plan maintenance includes the annual review and periodic
updating of the plan and its annexes. Additionally, the Village Administrator/Clerk and the EOP
Coordinator are responsible for document control. This includes the distribution of the plan and
its updated sections as required. Each department is responsible for updating their own
department’s section.

Changes in personnel or equipment should be forwarded to the Village Administrator/Clerk and
the EOP Coordinator as they occur to keep the plan updated. A copy of the Emergency Operation
Plan is forwarded to the Lake County Emergency Management Agency for certification.

For any plan to be Access and Functional, it must be evaluated to ensure it is workable and to
further ensure that those who must use it understand it. Other than periodic review, the most
effective procedure to evaluate the plan is a series of exercises. Exercises simulate, in a controlled
environment, the situations that may occur in a disaster situation. In accordance with State and
Federal guidelines, this plan must be exercised annually through an EOC exercise or full scale EOC
/ Field exercise. Assistance in the development, conduct, and evaluation of these exercises is
available from the Lake County Emergency Management Agency.
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Plan Distribution

The following departments/personnel will receive a complete copy of the plan including all annexes:

e Lake County EMA

e Lake County Sheriff’s Office

e Lake Zurich Fire Department

e Long Grove Fire Department

e Lake County Health Department

e South Lake County Regional Community Emergency Response Team
e Red Cross

e Ela Township

e Village EOP Coordinator

e Village President

e Village Administrator

e Village Clerk

e Village Treasurer

e Village Assistant to the Administrator
e Building and Zoning Department

e 6 Village Trustees
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Annex 1
Direction, Control and Coordination

Purpose

The purpose of this annex is to identify those personnel who compose the Crisis Management Team, to
identify the agency responsible for the maintenance and upkeep of the EOC and to specify procedures for
the activation and operation of the EOC.

Scope

The Direction and Control Annex is an annex to the Village of Deer Park Emergency Operations Plan. This
annex outlines the means the Village of Deer Park will use to establish and maintain a unified and
coordinated operational structure and process to direct and control activities throughout response and
recovery that integrates all critical stakeholders and supports the execution of strategies, priorities and
functional roles and responsibilities. This annex applies to all members of the Crisis Management Team
who are operating as a result of a county declared emergency or disaster.

Authority

Authorities and mutual aid agreements that may apply to this annex are listed in the Basic Plan under the
“Authorities” or “Mutual Aid Agreements” section.

Situations

While a local disaster may occur in a specific section of Deer Park, a major disaster most likely will affect
a greater portion of surrounding areas around Deer Park. The destructive nature of the disaster will
require coordinated response between each level of government and other response agencies in Lake
County. Portions of this plan may be activated in preparation for a major disaster by the Village President

Assumptions

Local response agencies will be the first to respond to a disaster. Their normal resources and capabilities
will be initially overwhelmed and will require extraordinary coordination measures and resource
augmentation.

Direction and control will initially occur only at the disaster scene and will later be transferred to the EOC.
The Village of Deer Park EOC is designed to be functional in response to all types of emergencies or disaster
situations. Members of the Crisis Management Team will be trained in their functions, supporting
supplies, and equipment available in the EOC.

Direction and control beyond normal day-to-day capabilities will be necessary in order to effectively
coordinate the large number of assisting agencies and organizations that will respond to a disaster.
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In the Village of Deer Park, these operations are coordinated by a group of two governmental
officials referred to as the “Crisis Management Team” (CMT). Crisis management, under the
conditions likely to exist during a major emergency or disaster situation, requires rapid
transmission and evaluation of information prompt decision-making, and expeditious response
to present or likely dangers. The CMT team includes:

15t Alternate: Village President

2" Alternate: Village Trustee

3 Alternate: Village Administrator/Clerk
4™ Alternate: Public Information Officer
CMTeam Member and Plan assistance

The purpose of this annex is to identify those personnel who comprise the Crisis Management
Team, Village department responsibilities for maintaining the EOC in a state of readiness, and
procedure for activating and operating the EOC.

Officials of the Village of Deer Park can assume:

The period during response and recovery shall remain the responsibility of those officials as
outlined herein. Local resources shall be first used, then mutual aid resources, and finally County,
State and Federal Assistance. Individuals and agencies shall be used in familiar roles to the extent
practical, and non-essential functions will be offered so that these resources may be diverted to
the emergency.

The local ESDA Coordinator shall serve as the Chief Staff Aid to the principal executive officer. All
agency or department heads will continue to control their organizations at the direction of the
chief elected official.

Representatives of all designated local organizations for the purpose of coordination and
centralized direction and control shall staff the Emergency Operation Center.

1. The Village of Deer Park has capabilities and resources, which, if effectively employed, would
minimize or eliminate the loss of life and damage to property in the event of a major
emergency or disaster.

2. Through its coordinating agencies the Lake County and lllinois Emergency Management
Agencies have resources available to assist the Village of Deer Park in emergency or disaster
response and recovery efforts.

3. Some of the hazards that may affect the Village of Deer Park may occur after implementation
of warning and other preparedness measures, but others may occur with little or no warning.

4. Initial response to any emergency will be made by the first response agencies of our Village
including the Emergency Management, Police, Fire/EMS and Public Works.

5. Depending on the severity and magnitude of the emergency, it may be necessary to request
additional assistance to control the situation. This assistance may be provided in the form of
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auxiliary or paid-on-call police and firemen as well as trained volunteers. Additional
assistance may be provided from outside governmental mutual aid associations or from the
private sector. This plan has been prepared, integrating all operational departments, in a
comprehensive effort to prepare for major emergencies and disasters following the “all
hazards” approach. Each department has developed standard operating procedures to
support both everyday operations and their assignments as outlined in this plan.

Concept of Operations

General

The EOC is activated by the Village President or their representative. When activated for response and
recovery operations, the individual activating the EOC will designate which members of the Crisis
Management Team will be represented at the EOC. Representation in the EOC will include only those
agencies needed to work the incident at hand. Under activation status, departments and agencies will
ensure designated Crisis Team Member positions are staffed on a 24-hour basis.

Logistical Support & Resource Requirements

The EOC Coordinator will coordinate any required operational, logistical and administrative support needs
of the Crisis Management Team. Crisis Management Team personnel will coordinate support needs for
their personnel in the field as assisted by the EOC Coordinator, if required.

To facilitate the coordination of these operations a central command center has been developed. The
facility is called the Emergency Operations Center (EOC). It is located at the Village Hall, 23680 W. Cuba
Rd., Deer Park, Il. 60010. This EOC serves as the primary crisis management center for the Village of Deer
Park operations.

In the event that the primary EOC has been rendered unusable, the following location will be utilized as
the alternate EOC site: The Barn at 23570 W. Cuba Rd, Deer Park, Illinois, or the Fire Station at 21970
Field Parkway, Deer Park

The EOC is equipped with office equipment including a workstation and laptop for every Crisis
Management Team member with access to printers and copiers, white boards, audio visual equipment,
and communications including internet (wireless and hard wired), and telephones. The EOC offers 24 hour
secured access with exterior security cameras, kitchenette, restrooms, and an automatically activated
generator.

Situational Awareness, Messages and Information Flow

The EOC Coordinator is responsible for ensuring the Crisis Management Team members are provided
necessary information through individual contact or through EOC briefings to ensure effective reporting
and decision-making processes and to ensure requested assistance is being properly acted upon.
Conversely, the Crisis Management Team members will update each other and the EOC Manager during
said briefings. Communication flows laterally among the Crisis Team Members in the EOC and neighboring
jurisdictions if impacted by the same incident. Decisions are also communicated to subordinates of the
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Crisis Management Team and to the Crisis Management Team superiors, including state and federal
partners as required, to ensure a quality common operating picture.

In the Village of Deer Park, these operations are coordinated by a group of governmental officials referred
to as the “Crisis Management Team” (CMT). Crisis management, under the conditions likely to exist during
a major emergency or disaster situation, requires rapid transmission and evaluation of information
prompt decision-making, and expeditious response to present or likely dangers. The CMT team includes:

Village President

Village Administrator

Village Clerk

Village EOP Coordinator

Other as assigned by the Village President

Major emergencies/disasters, whether natural, man-made, will place extraordinary strains on all levels of
government services. When the demand for services escalates, and the ability to deliver these services
diminishes, special skills, equipment, and facilities are needed. These situations create a need for
government officials to direct and control Village-wide operations under the most adverse circumstances.
The Crisis Management Team must cooperate and work closely together to make decisions and direct the
necessary actions of all Village departments.

The Emergency Operations Center is the primary direction and control facility for collecting recording,
analyzing, authenticating, and retaining major emergency and disaster related information. This will
include such information as damage assessments, evacuee lists, and casualty lists for EOC and field
personnel. The EOC will be supported by a field command post. Personnel from departments operating
at the scene of a major emergency or disaster will report to and coordinate their actions through the
command post. All information collected at the EOC will be disseminated to EOC personnel, command
post personnel, local, state, and federal government agencies, and other agency identified as having a
vested interest in the incident. The EOC will be further supported by a media-briefing center

In media releases ask people to share emergency information with their neighbors, friends and colleagues,
especially those who may have difficulty receiving and / or understanding the information.

Coordinate with the Access and Functional Needs Representative Village Administrator/Village Clerk or
designee in the EOC so that product features include sending messages via:

o Deer Park Alerts/Civic Ready system
° Landline/Fax
o Cellular
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° Social Media
° Text message
o E-Mail

Municipalities will establish their own EOCs for emergency operations. Representatives serve on the EOC
Crisis Management Team to coordinate activities between county and municipal response and recovery
elements. Municipalities impacted by a major incident must send a municipal liaison to serve on the
Village Crisis Management Team.

During an actual or imminent major disaster, the Village President may issue a Declaration of a Local
Emergency or Disaster or other protective action guidance. All executive proclamations issued by the
Village Board Chairman shall indicate the nature of the disaster, the area or areas threatened, and the
conditions creating the disaster or threat. The contents of such orders shall be promptly disseminated
through the media.

Following the onset of an emergency when the Incident Commander determines the situation exceeds
the capabilities in the field, he contacts the President to request implementation of the jurisdiction’s
emergency plan and activation of the EOC. Based on this request, the Village President will issue a
Declaration of Emergency, which authorizes the activation of the jurisdiction’s emergency plan, thereby
implementing predetermined emergency procedures and allowing access to additional resources. The
President, or his emergency interim successor functioning as the Principal Executive Officer, will be
responsible for all emergency operations within the Village. The Incident Commander, responsible to the
President, will serve as the lead agency for the community providing direction related to the mitigation of
the incident.

Following the signing of the declaration, the Village Administrator or Clerk will attest to the signing and
the declaration will be posted in the appropriate place designated by the jurisdiction for posting of legal
documents. At this time the Village Administrator will notify members of the Crisis Management Team to
assemble in the EOC.

Tactical decisions related to mitigation of the incident will be made by a unified command group
functioning at a forward command post. Strategic decisions regarding the impact of the incident on the
community at large, impacts on neighboring communities, and supporting the requests of the unified
command group will be made in either the municipal or county emergency operating center (EOC).

The Village’s response will take into account the special needs population of the village. Accommodations
will be made for the population with special needs. These considerations include
notification/communication, transportation needs, service animal accommodations, access to
medications, refrigeration and back—up power locations.
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Further operational procedures are confidential and kept in the Emergency Operation Center.

On Scene Incident Command

The Incident Command System will be used. The Incident Command System is a multi-discipline, multi-
jurisdictional system in which responsibilities and duties of those persons holding key positions have been
pre-designated. The system can expand or shrinking as the situation warrants.

Notification and Warning

Warning for an emergency requires action on two levels: warning officials and organizations and warning
the general public. The extent and method of warnings issued will be determined by the Village President
or their designee.

The Incident Commander and Crisis Management Team have the overall responsibility for coordinating
the Village of Deer Park warning points.

In the event of a disaster which would render the EOC unusable, an alternate EOC would be established
at one of the Agency’s pre-identified alternate emergency operations centers. In the event that the
primary EOC has been rendered unusable, the following location will be utilized as the alternate EOC
site: The Barn at 23570 W. Cuba Rd, Deer Park, lllinois, or the Fire Station at 21970 Field Parkway, Deer
Park

Warning of potential or actual disasters or emergencies can be received at both the primary and
secondary warning points.

Government at all levels bears the responsibility of providing warning of impending emergencies or
disasters. The federal government provides warning to states on threats that are national in scope while
states provide warnings to local governments on statewide threats. County and municipal governments
have the primary responsibilities of providing any warnings to the general public.

Warning will be made by the Crisis Management Team utilizing one or more of the available means of
communications to inform and warn county officials, local governments, emergency responders, disaster
organizations, other concerned agencies, and the public. Notification lists and phone numbers of key
emergency personnel are maintained by both the primary warning point and EOC staff. The Village
President and the CMT decide which personnel are notified depending on the emergency scenario. The
systems available for warning are:

o Deer Park Alerts/Civic Ready system
o Landline/Fax

° Cellular

° Social Media
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° Text message
o E-Mail

Annex Maintenance

The Village Clerk has the primary responsibility to maintain this annex. Emergency Operations Plan
maintenance includes the annual review and periodic updating of the plan and its annexes. Additionally,
the EOP Coordinator shall be responsible for overall document revision, publishing, distribution and
document control. This includes the distribution of the plan and its updated sections as required.
Distribution will be made in accordance with the distribution list identified within the Basic Plan.

Roles and Responsibilities

The following describes the functional roles and responsibilities of tasked personnel or organizations. The
agencies listed will report to the EOC/alternate EOC when the EOC is being activated and their presence
is needed.

The Village President has overall responsibility for command of emergency operations Department. The
Village Administrator, assisted by the Crisis Management team is responsible for developing plans,
coordinating operations, and assuring the EOC has the necessary supplies and equipment to support the
requirements of the Crisis Management Team and support personnel.

The Lake County Sherriff will provide security and restrict access to the EOC upon activation. Only those
personnel identified as members of the Crisis Management Team, their designees, support staff, and
personnel authorized by the Village Administrator, Trustees, and the EOP Coordinator will be permitted
access to the EOC.

In all cases, media releases are to be coordinated through the Public Information Officer and other
response organizations within the EOC and on-scene to ensure accurate information is being
disseminated. Additionally, all EOC personnel will maintain some type of significant events log, either
electronically or written.

Members of the media will not be allowed access to the EOC. Security personnel at the entrance will direct
media personnel to the Media Briefing Center (MBC) situated at the barn at 23570 W. Cuba Rd, Deer Park,
Illinois. The Village P10 will coordinate all press releases among response organizations.

Village President
The Village President is the Chief Elective Officer and has overall responsibility for the protection of life
and property and the provision of effective response and recovery operations.

EOP Coordinator
The Emergency Operations Plan(EOP) Coordinator has been identified as the Village official responsible
for the development of disaster plans, and coordination of operations within the EOC.
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Department Leaders

Department Heads/Directors or their designee(s) are responsible for the operations of their own
departments and will function from the EOC during major emergencies or disasters to ensure overall
coordination and maximum utilization of resources.

Crisis Management Team Members

Administration and Finance
The Village Administrator and the Village Treasurer are responsible for performing this function.

Alert and Notification

The Village Administrator and the CMT are responsible for performing this function. The purpose of the
function is to provide for the prompt notification of Village of Deer Park departments and response
personnel. Critical tasks include maintaining telephone call lists and making notifications as requested by
the Lake County Sherriff's Department, Village President or EMA Director.

Communications
The EOP Coordinator and the CMT are responsible for performing this function. The purpose of this

function is to provide for a coordinated method of inter-operation among various agencies and assigns
responsibilities for emergency communication. Critical tasks include operation of the Deer Park public
safety answering point, making departmental notifications as requested, and providing back up auxiliary
communications (amateur radio operators).

Critical Infrastructure and Key Resource Restoration

The Village President and the CMT are responsible for performing this function. The purpose for the
function is to provide for the prompt efficient restoration and operation of critical infrastructure including
schools, medical facilities, banking institutions, governmental offices, etc. Critical tasks include liaising
with representatives of critical infrastructure to determine resource needs to enable their operation to

become functional again.

Damage Assessment

The EOP Coordinator and CMT are responsible for this function. The purpose of this function is to quickly
assess the situation and determine the extent of damage and types of assistance that may be needed.
Critical tasks include assessing storm ravaged properties for the degree of damages, completing FEMA
and state approved damage assessment forms, and filing local damage assessment reports with the State

of lllinois.

Debris Management

The EOP Coordinator and the CMT are responsible for this function. The purpose of the function is to
provide for the prompt, efficient removal of debris as a result of natural or man-made disaster. Critical
tasks include arranging for trucks, manpower and debris removal sites, including negotiating terms with
the landfill operators.
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Detection and Monitoring

The Village President and CMT are responsible in performing these functions and will ask assistance from
the appropriate Fire, Police, Health or LCEMA agency. The purpose of the function is to detect and monitor
situations detrimental to public health and safety. Critical tasks include the proper reporting of human
infectious diseases, potential terrorist activity, severe weather, hazardous materials releases and foreign
animal disease outbreaks.

Direction, Control and Coordination

The Village President, EOP Coordinator and Village Clerk are responsible for this function. The purpose of
this function is to provide a framework for the operation of the Emergency Operations Center. Critical
tasks include identifying Crisis Team members, activating and operating the EOC, and ensuring
collaboration of information sharing.

Donation Management

The Village President and the Village Treasurer have the responsibility for performing this function. The
purpose of the function is to provide for an organized means to receive donations. Critical tasks include
contacting the lllinois Volunteer Organizations Active in Disaster (IL-VOAD) for assistance in donations
management, coordinating with the American Red Cross in establishing distribution points, and
coordinating with an outside fiduciary to manage monetary donations.

Emergency Public Information

The Village President and the Village Administrator share responsibility for performing this function based
on the type of incident. This function may be delegated to a central PIO if one is established but, in all
cases, the information is shared and collaborated among the positions sharing the responsibility. The
purpose of the function is to handle inquiries and inform the public regarding incident specific details.
Critical tasks include coordinating media releases with all stakeholders and first response agencies.

Energy and Utility Services
The Village President and CMT are responsible in performing these functions and will ask assistance

from the appropriate Fire, Police, Health, Ela Township or LCEMA agency. The purpose of the function is
to ensure a prompt, efficient restoration of utilities following a natural or man-made disaster. Critical
tasks include maintaining a list of utility contacts, collaborating with utilities on critical infrastructure
restorations, and integrating utilities into the EOC as appropriate.

Evacuation and Shelter-in-Place

The Village President and CMT are responsible in performing these functions and will ask assistance
from the appropriate Fire, Police, Health, Ela Township or LCEMA agency. The Lake County Emergency
Management Agency (LCEMA) is responsible for this task. The purpose of the task is to provide the
guidance necessary on the initiation of the protective action recommendation of evacuating or
sheltering-in-place portion(s) of the Village of Deer Park. Critical tasks include the coordination and
mobilization of resources necessary to affect the protective action and communicating the protective
action to the community.

1-9 March, 2024



DeER Park Annex 1- Direction, Control, and Coordination

Fatality Management and Mortuary Services

The Lake County Coroner is responsible for performing this task. The purpose of the function is to provide
a system for the identification and proper disposition of all deceased victims of a disaster or mass casualty
event. Critical tasks include conducting death investigations, notifying next of kin, and requesting mutual
aid if needed.

Firefighting and Fire Protection

The Lake Zurich and/or Long Grove Fire Departments are responsible for performing this function. The
purpose is to provide for the management of firefighting and rescue operations. Critical tasks include
responding with personnel and equipment to direct fire and rescue operations, establish an incident
commander, and determine a need for and assist in protective actions for response personnel and civilian

populations.

Food, Water and Commodity Distribution (Human Services)

The Village President and CMT are responsible in performing these functions and will ask assistance
from the appropriate Fire, Police, Health, Ela Township or LCEMA agency. The Lake County Emergency
Management Agency (LCEMA) is responsible for performing this function. The purpose of the function is
to provide for feeding individuals in shelters, mobile feeding, and bulk distribution of consumable
commodities (water, toiletries, clean-up kits, etc.). Critical tasks include identifying mass care needs and
coordinating with the lllinois VOAD, American Red Cross, Salvation Army, etc. to provide for the
distribution of essential supplies.

Hazardous Materials

The Lake Zurich and/or Long Grove Fire Departments and Lake County Public health officials are
responsible for this function. The purpose of the function is to provide for a safe, expeditious response to
hazardous materials releases or accidents.

Information Collection, Analysis and Dissemination (Situational Awareness)

All Crisis Management Team members are responsible for this function. The purpose of the function is to
allow for a singular common operating picture for the incident. Critical tasks include managing
department personnel and obtaining departmental response actions, public inquiries etc. and briefing the
Crisis Management Team members during regularly scheduled EOC briefings and ensuring that a unified
consistent statement is coming from the EOC.

Law Enforcement

The Lake County Sherriff's Department is responsible for performing this function. The purpose of the
function is to manage law enforcement resources and direct law enforcement activities. Critical tasks
include directing and controlling traffic and access to emergency operations, providing security to protect
public and private property, and conducting investigations into suspected criminal activities.

Mass Care and Sheltering
The LCEMA and the American Red Cross is responsible for performing this function. The purpose of the
function is to provide for the feeding and sheltering of individuals impacted by a catastrophic event.
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Critical tasks include providing temporary or permanent housing to individuals affected by an incident and
operating a reception center to register individuals affected by an incident.

Mutual Aid

The Village Clerk and EOP Coordinator are responsible for this function. The purpose of the function is to
ensure mutual aid agreements are in place prior to an incident to allow for an effective response once
local resources are exhausted. Critical tasks include ensuring that current agreements are in place and
activating the agreement once local resources are exhausted.

Private Sector Coordination
The Village President and the CMT is responsible for this function. The purpose of the function is to provide
a means to request goods and services from the private sector businesses within the affected areas.
Critical tasks include identifying businesses and points of contacts as potential suppliers of goods and
services necessary to respond to a natural or man-made disaster and entering into agreements with those
businesses prior to an incident.

Public Health and Medical Services

The Lake County Health Department, SLCRCERT and local fire departments share responsibility for this
function. For the Health Department, the purpose for this function is to provide for the detection, analysis,
and protection from environmental health issues; addressing needs of citizens self-identifying as having a
functional or access need; and coordinating with local hospitals and the State of lllinois Department of
Public Health. Critical tasks include food sanitation inspections, septic sewer monitoring and compliance,
and potable well water inspections; acting as a liaison for long term care facilities; and monitoring and
reporting of infectious disease outbreaks. For the fire departments, the purpose of this function is to
provide effective emergency medical services (EMS). Critical tasks include triaging, treating and
transporting victims.

Public Works and Engineering
The Ela Township Highway Department and SLCRCERT are responsible for performing this function. The

purpose of this function is to ensure roadways remain usable during an incident. Critical tasks include
debris removal, road repairs, detouring traffic, and assisting in transportation of personnel, equipment,
or supplies.

Resource Management and Logistics (Incident and Needs Assessment)

The LCEMA is responsible for this function. The purpose of the function is to provide the proper
coordination of all resources in Lake County which will be used during an emergency. Critical tasks include
maintaining the county’s resource list, mutual aid agreements, and memoranda of understating and
memoranda of agreement; receiving resource requests from affected jurisdictions; and requesting unmet
needed resource requests to the lllinois Emergency Management Agency.

Search and Rescue
The Lake County Sherriff’'s Office, Lake Zurich and/or Long Grove Fire Departments are primarily

responsible for this function. The purpose of the function is to provide a systematic means to locate and
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rescue, if needed, missing individuals. Critical tasks include receiving a report of a missing person,
investigate the credibility of the claim, and respond accordingly. In the case of structural collapse of a
building(s) the fire department will assume the lead. In all other cases, the sheriff will assume the lead.

Volunteer Management
The EOP Coordinator and Village Clerk are responsible for this function. The purpose is to provide a means
to manage both affiliated and unaffiliated volunteers.

Agriculture & Natural Resources

The EOP Coordinator and Deer Park Village Clerk share primary responsibility for performing this
function. The purpose of the function is to ensure that impacts to agriculture and natural resources are
effectively addressed. Critical tasks include reaching out to subject matter experts at the extension
office, lllinois Department of Agriculture, and/or Illinois Department of Natural Resources for advice on
handling the impact.

Transportation System & Resources

The Deer Park Village Clerk has primary responsibility for performing this function. The purpose of this
function is to provide mass transportation services in an emergency. Critical tasks include keeping an up-
to-date listing of transportation resources available within the County, and all hours contact information
for requesting the resource.

Roles and Responsibilities Chart

P =Primary
S =Suppoart

South Lake
Lake County County County
Village Village Village Village EOP County Sherriff Fire Public Red County | Animal
Pres. Admin Clerk Trasurer | Coord, | CMT | LCEMA CERT Dept, Depts. Health Crass | Caroner | Control

Position/Function

Ela
Towinship

Activity Need

Administrsticn snd Finance X X

Alert and Mctificaticn X X

Cemmunications X X

Critical Infrastructure and Kay Resource
Restoration X

x
ES
x

Camage Asseszment

Cetriz Management

Cetection and Menitoring X X X

Ciracticn, Contrel and Coerdinstion X X X

Coration Managemeant X X

Emargency Fuklic Infomaticn X X

Infermaticn Cellectien, Aralysis and
Diseminaticn{ Situsticnal Awsranazs) X

Law Erforcement X

IMass Careand Shekeaning X X

Mutual Aid 4 X

Frivate Secter Cocrdinstion X X

Public Health and Medical Services X X X

Public Werksand Engineering X

Resource Management snd Logistics (Incident
3nd Maeds Aszezzment) X

Sesrch and Rescus X X

Velunteer Mangsmeant X X

Agriculture 3nd Natwral Rezcurcaz X X

Tranzperistion System snd Rescurces X

See appendix for forms.
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Annex 2

Communications

Purpose

This annex identifies the communication system assets available to the Village of Deer Park during a
disaster. It provides for a coordinated method of interoperability among various agencies and assigns
responsibilities for emergency communications.

Scope

The Communications Annex is an annex to the Deer Park Emergency Operations Plan. This annex outlines
the means that the Village of Deer Park CMT will communicate in times of emergency.

Authority

Authorities and mutual aid agreements that may apply to this annex are listed in the Basic Plan under the
“Authorities” or “Mutual Aid Agreements” section.

Situations

The Village of Deer Park contracts its emergency 911 service. Calls to the Lake County Sherriff's
Department 911 Center will increase and may overwhelm the dispatch center. The 911 Center is
supported by the Lake County EOP. As required during periods of emergency or high call volume,
additional dispatchers may be added, or shifts may be lengthened to accommodate the increased
workload generated by the emergency response.

In the event of excessive calls or 9-1-1 outage, automated systems in place on the computer aided
dispatch terminals will automatically reroute emergency calls to alternate public safety answering points.

Redundant systems are in place to allow for alternate means of communication if the primary source is
compromised.

Assumptions

The Lake County Sheriff's Department will be responsible for providing the initial law enforcement
response to any major emergency or disaster occurring within the corporate limits of the Village. In the
event that an emergency requires additional manpower and equipment, these resources will be
available through NIPAS (Northern lilinois Police Alarm System) and through other mutual aid
agreements. Additional support for special situations may also be obtained through State or Federal
agencies.
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Emergency communications assets are located at the Lake County Sherriff's 911 Center. The Deer Park

Emergency Operations Center is (EOC) located at 23680 W. Cuba Rd, Deer Park, lllinois.

Additional communications resources may be requested through mutual aid or other resource request.

Concept of Operations
Multiple redundant communication systems are addressed in the in the Deer Park EOP

The Village contracts its 911 emergency service. This service is provided by the Lake County Sheriff’s
Department. The 911 center is supported by the Lake County EOP.

Under lllinois law, local government is ultimately responsible for the protection of life and property. In
addition, the Village President is responsible for ensuring that disaster response and recovery operations
are effective. Providing for the effective operation of a communications and warning system is one of
those critical functions.

The Lake County 911 Center is the responsibility for the operation of Police, Fire/EMA, and Public Works,
communications systems. The responsibility for the operation of the Fire communications system rests
with the Lake Zurich Fire Rescue District, Long Grove, and Palatine.

In the event that additional assistance is needed in the Police Communications Center, Sheriff’s dispatch
personnel are supplemented during an emergency through callbacks. All Sheriff’s personnel are issued
pagers and are expected to answer callbacks. During times of emergency, off-duty personnel, holdovers,
police officers, record clerks, or even dispatchers from neighboring communities might supplement Sheriff
dispatch personnel. Fire Center Dispatchers are supplemented by off-duty personnel, firefighters assigned
from the Fire Center host community, and by part-time dispatch personnel.

The primary public safety answering point in the Village is the Lake County Sheriff's Communications
Center. The Center is staffed on a 24-hour basis, giving personnel access to all telephones, radios,
computers, and related public safety communications equipment. The Police Communications Center has
direct communications with Fire Center via a 911 tie line, radio, and a direct-connected telephone.

Dispatchers provide communication to elected community officials as directed by supervisory personnel.
Village department heads and officials are contacted as needed via telephone from the Police

Communications Center or from Fire Center.

The following is the line of succession of individuals with responsibility for coordination, control, and
continuity of the Village’s communications systems via Police Dispatch during an emergency.

1) Lake County Sheriff
2) Village Administrator

The following is the line of succession of individuals with responsibility for coordination, control, and
continuity of the Fire Department’s communications and warning systems during an emergency.
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1) Fire Chief
2) Deputy Fire Chief

The primary emergency communications center is located at the Lake County 911 Dispatch Center 1303
N. Milwaukee Ave., Libertyville. The facility is equipped with several radio transmitters including 800 MHz
and VHF frequencies: telephone switchboards, fax, cell phones.

Back up communication centers are located at the Lake Zurich Police 911 Dispatch Center, 200 Mohawk
Trail, Lake Zurich, IL. In the event of 911 telephone operations, emergency calls are automatically rerouted
to one of these other dispatch centers. Dispatch centers all have 24-hour back-up generator capabilities.

Communication assets include 800 MHz, VHF, and radio frequencies; landline, cellular and fax telephones.

Following receipt of an impending emergency or disaster impact, the Lake County 911 Dispatch Center
1303 N. Milwaukee Ave., Libertyville shall notify the Village Administrator as per their procedure. Village
Administrator will ensure the notification of key county officials and other areas of concern. The Village
President will determine the level of notification based on the severity of the emergency incident.

Following the determination that a major emergency or disaster situation has occurred, the closest
available Unified Command Post vehicle and ITECS trailer may be requested. The request for these assets
is done through the Lake County 911 Dispatch Center who forwards the request on to Lake County EMA.
Lake County EMA will follow up with the request.

Logistical Support & Resource Requirements
Several layers of communications exist to back up primary communications within the Village. The Lake

County Sheriff's Department has redundant features to ensure communications will be available to the
residents of the Village of Deer Park. Communications will be made to the proper departments from the
911 dispatch center. The Village of Deer Park’s EOC will have direct communication with the 911 center
during an emergency. Other lines can be answered from other phones in the Village Hall if 911
communications are disrupted.

Police communications with surrounding communities is accomplished via the North Regional
Telecommunications Network (NORCOM). This system allows simultaneous communications among the
Police Departments.

Fire Department communications with surrounding communities are accomplished via two-way radio
systems. Emergency communications for large incidents are coordinated by the Mutual Aid Box Alarm
System, Division 4 over the lllinois Fire Emergency Radio Network (IFERN/ 154.265).

Emergency communications among the surrounding communities, Lake County, the lllinois State Police,
and other non-NORCOM police units is accomplished via the lllinois State Police Emergency Radio
Network (ISPERN). This system allows simultaneous communications between the County and affected
communities during periods of emergency and disaster.

2-3 March, 2024



Deer 'Park Annex 2- Communications
Communications will take into account the needs of people with disabilities, and accommodations will be

made by the appropriate department the needs of the disabled population. Further operational
procedures are confidential and kept in the 911 Dispatch Center SOPs/SOGs.

Annex Maintenance
The Deer Park Village Administrator Director has the primary responsibility to maintain this annex.

Emergency Operations Plan maintenance includes the annual review and periodic updating of the plan
and its annexes. Additionally, the Deer Park EOP Coordinator shall be responsible for overall document
revision, publishing, distribution, and document control. This includes the distribution of the plan and its
updated sections as required. Distribution will be made in accordance with the distribution list identified
within the Basic Plan.

Functional Roles & Responsibilities

Back-up Communication Assets
Law enforcement agencies and Fire Departments have access to statewide interop channels.
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Annex 3

Warning/Emergency Information

Purpose

The purpose of this annex is to identify the agencies of the Village of Deer Park government that are
responsible for the operation of the warning system and to provide general guidelines to those charged
with the implementation of the warning system.

Scope

The Warning and Emergency Information Annex is an annex to the Deer Park Emergency Operations Plan.
This annex outlines the means, organizations, and processes by which Deer Park officials will coordinate
the delivery of alerts and warning that provide the public with lifesaving information and instructions on
actions to be taken for potential or actual emergencies.

Authority

Authorities and mutual aid agreements that may apply to this annex are listed in the Basic Plan under the
“Authorities” or “Mutual Aid Agreements” section.

Situations

The Village of Deer Park is located in Lake County, which is in the northeastern part of the State of
[llinois. Deer Park has a land area of 3.4 square miles. It is 34.4 miles northwest of the City of Chicago.
The Village is a suburban community that has a population of Deer Park in the 2010 census is 3,200
people. The Deer Park business community consists of an office/medical banking campus, a shopping
district also along Route 12 as well as Hotels and a conference center. Although there is no hospital
within the Village, Good Shepherd Hospital, Northwest Community and Alexian Brothers Medical Center
serve the community. The Village’s proximity to Chicago, a national and global transportation hub,
makes it accessible by various forms of transportation. Interstate 90, 53, E. J & E railroad, and the Union
Pacific railroad lie to the west of the Village. Deer Park lies in the flight path of Chicago’s Midway and
O’Hare airport, as well as General Mitchell Airport in Milwaukee, Wisconsin and Chicago Executive
Airport in Wheeling, lllinois.

Assumptions

During periods of emergency, the public needs and generally desires detailed information regarding
protective action to be taken for minimizing loss of life and property. There are times, however, when
disaster strikes without warning and the public information system cannot react rapidly enough to
properly inform the public about the hazard. For this reason, it is important that prior to the occurrence
of an emergency, the public should be made aware of potential hazards and the protective measures that
can be employed.
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Concept of Operations

Public warning must be carried out in a swift and timely manner ensuring announcements meet or exceed
the National Incident Management System public information requirements.

The Lake County Sheriff Department is responsible for the receipt, analysis and dissemination of warning
information to the public which may be issued prior to the activation of the Deer Park EOC. They are also
responsible for the notification of department heads as outlined in their written and oral procedures.

Following an EOC activation, non-weather warning messages will be authorized by the Village
Administrator or the Lake County Sherriff Department, prior to dissemination. Weather warning
information will be issued through the National Weather Service.

The Lake County 911 Center is the responsibility for the operation of Police, Fire/EMA, and Public Works,
communications systems. The responsibility for the operation of the Fire communications system rests
with the Lake Zurich Fire Rescue District, Long Grove, and Palatine.

In the event that additional assistance is needed in the Police Communications Center, Sheriff’s dispatch
personnel are supplemented during an emergency through callbacks. All Sheriff's personnel are issued
pagers and are expected to answer callbacks. During times of emergency, off-duty personnel, holdovers,
police officers, record clerks, or even dispatchers from neighboring communities might supplement Sheriff
dispatch personnel. Fire Center Dispatchers are supplemented by off-duty personnel, firefighters assigned
from the Fire Center host community, and by part-time dispatch personnel.

The primary public safety answering point in the Village is the Lake County Sheriff’s Communications
Center. The Center is staffed on a 24-hour basis, giving personnel access to all telephones, radios,
computers, and related public safety communications equipment. The Police Communications Center has
direct communications with Fire Center via a 911 tie line, radio, and a direct-connected telephone.

Dispatchers provide communication to elected community officials as directed by supervisory personnel.
Village department heads and officials are contacted as needed via telephone from the Police
Communications Center or from Fire Center.

The following is the line of succession of individuals with responsibility for coordination, control, and
continuity of the Village’s communications systems via Police Dispatch during an emergency.

1) Lake County Sheriff
2) Village Administrator

The following is the line of succession of individuals with responsibility for coordination, control, and
continuity of the Fire Department’s communications and warning systems during an emergency.

1) Fire Chief
2) Deputy Fire Chief

Several layers of communications exist to backup primary communications within the Village. The Lake

County Sheriff's Department has redundant features to ensure communications will be available to the
residents of the Village of Deer Park. Communications will be made to the proper departments from the
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911 dispatch center. The Village of Deer Park’s EOC will have direct communication with the 911 center
during an emergency. Other lines can be answered from other phones in the Village Hall if 911
communications are disrupted.

Police communications with surrounding communities is accomplished via the North Regional
Telecommunications Network (NORCOM). This system allows simultaneous communications among the
Police Departments.

Fire Department communications with surrounding communities are accomplished via two-way radio
systems. Emergency communications for large incidents are coordinated by the Mutual Aid Box Alarm
System, Division 4 over the lllinois Fire Emergency Radio Network (IFERN/ 154.265).

Emergency communications among the surrounding communities, Lake County, the lllinois State Police,
and other non-NORCOM police units is accomplished via the lllinois State Police Emergency Radio
Network (ISPERN). This system allows simultaneous communications between the County and affected
communities during periods of emergency and disaster.

Communications will take into account the needs of people with disabilities, and accommodations will
be made by the appropriate department the needs of the disabled population. Further operational
procedures are confidential and kept in the 911 Dispatch Center SOPs/SOGs.

Logistical Support & Resource Requirements

Incident specific warning/emergency information is disseminated through either the Village
Administrator, Lake County Sheriff's Department, the Village Board President, or the Public Health
Administrator’s office. For broad incidents, the Village Board President will designate a single point of
contact for providing the emergency information.

Warning/emergency information may be disseminated using one or more of the following: Deer Park
CivicReady Emergency alerts system, emergency outdoor warning sirens, NOAA weather radio, reverse
notification, radio override, the Integrated Public Alert and Warning System including wireless emergency

alerts.

Annex Maintenance, Evaluation and Revision

The Village Administrator has the primary responsibility to maintain this annex. Emergency Operations
Plan maintenance includes the annual review and periodic updating of the plan and its annexes.
Additionally, the EOP Coordinator shall be responsible for overall document revision, publishing,
distribution, and document control. This includes the distribution of the plan and its updated sections as
required. Distribution will be made in accordance with the distribution list identified within the Basic Plan.

Functional Roles and Responsibilities

Dispatch Center
Telecommunicators are responsible for receiving the initial notification of an emergency incident via

telephone, radio traffic, or other means. Based on internal policies and procedures established by the
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Lake County Sheriff’s Department, the telecommunicator notifies required personnel including the patrol

supervisor.

Police Chief
The Lake County Sheriff can authorize the dissemination of any emergency notification he/she deems

necessary provided it falls within the scope of his legal authorities.

Health Department Administrator
The Lake County Health Department Administrator may authorize warning/emergency information

messaging for public health related incidents utilizing departmental written or oral policies and
procedures. The Lake County Health Department Administrator may request the Deer Park Village
Administrator to send the message utilizing one or more of the methods identified under Concept of

Operations.

Village Board Chairman
The Deer Park Village President is responsible for the protection of life and property and to ensure that

the disaster response is effective. The Village Board President will ensure that systems are in place to
allow for emergency/public information dissemination.
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Annex 4

Public Information

Purpose

The purpose of this annex is to identify the individuals and/or agencies of the Village of Deer Park
government that are responsible for the accurate dissemination of public information and to provide
general guidelines to those charged with the implementation of this annex.

Scope

The Public Information Annex is an annex to the Deer Park Emergency Operations Plan. This annex outlines
the means, organizations, and processes by which Deer Park will coordinate the delivery of prompt,
reliable and actionable information to the whole community through the use of clear, consistent,
accessible, and culturally and linguistically appropriate methods to effectively relay information regarding
any threat or hazard, as well as the actions being taken and the assistance being made available, as

appropriate.

Authority

Authorities and mutual aid agreements that may apply to this annex are listed in the Basic Plan under the
“Authorities” or “Mutual Aid Agreements” section.

Situations

During emergency events and incidents, providing timely, accurate, and useful information and
instructions to area residents is a vital function of Deer Park government.

Public information for isolated or small incidents is generally handled by the jurisdiction having authority.
For Deer Park, the Village Administrator, Board President, Lake County Sherriff Department, or the Public
Health Administrator will handle the dissemination of public information.

Assumptions

During periods of emergency, the public needs and generally desires detailed information regarding what
is happening; what the response organizations are doing to mitigate the emergency event; and what the
public should do for their safety.

The public’s use of social media platforms allows them to communicate with varying degrees of accurate
information; in some cases, posting inaccurate, insensitive, or exaggerated statements- requiring the use

of some sort of rumor control monitoring.

There are times, however, when disaster strikes without warning and the public information system
cannot react rapidly enough to properly inform the public about the hazard.
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Concept of Operations

The Deer Park Village President is responsible for the protection of life and property and to ensure that
the disaster response is effective. Public information must be carried out in a swift and timely manner.

During times of major emergency or in case of a specialized situation, such as hazardous materials
incident, Public Information Officers from the State and Federal governments or other industry subject
matter experts may be available to assist in presenting technical or higher-level information.

The Deer Park EOC shall be the central location for the direction and control of emergency public
information. The Village President or his/her alternate, and Public Information Officer shall coordinate
media releases with all other Village department heads, and to the extent necessary, State, federal,
corporate and subject matter experts to ensure the timely and accurate release of information to the
public. Information will be provided to the public and media as soon as practicable.

The Public Information Officer (PIO) shall oversee all information available to the media to prevent
erroneous and misleading information from being broadcasted to the public. The Pio shall be responsible
for monitoring public communications media to determine the quality of news and official information
being broadcast to the general public.

The PIO will coordinate rumor control. Village employees or other EMA volunteers not directly involved
in disaster response may be recruited to assist in answering and addressing rumor control. The PIO shall
be responsible for developing pre-emergency public information materials aimed at educating residents
of possible hazards, health risks and proper response to various hazards.

The Public Information Officer shall also be responsible for maintaining up-to-date listings of media
outlets for use in emergencies.

Following the declaration of a local disaster emergency, a Joint Information Center (JIC) may be
established within the Vehe Barn at 23680 West Cuba Rd, Deer Park. Members of the media will be
encouraged to report to this facility to receive information regarding the Village’s disaster response
operations. The Joint Information Center will serve as the “official source” for Village government
information about the emergency.

Emergency public notifications systems will take into account the cultural and linguistic needs of people
along with consideration of disabilities, and accommodations will be made by the appropriate department
the needs of the disabled population. Further operational procedures are confidential and kept in the
Village’s PIO SOPs/SOGs.

There may be more than one news center may be established following a disaster, there will be only one
main coordination and release site at any given time during the disaster response and recovery period to
ensure accurate and timely dissemination of all information to the public and the media. To the maximum
extent possible municipal, county, state, federal, and private information will be coordinated prior to its
release.

Only the Lake County Coroner will release the numbers of fatalities and the identification of the deceased.

The President should approve all official information being released to the media prior to release. Official
information will be released at the Media Briefing Center (MBC).
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The Forward Media Center (FMC) will respond to media requests for statements to the extent the Public
Information Officer (PIO) at the Media Briefing Center has previously approved. The Emergency Public
Information System will activate one or more of the following facilities to accomplish its mission. These
facilities include:

Emergency Operating Center - PIO Desk This position is located in the municipal EOC and will provide the
PIO with access to the municipal Crisis Management Team and updated intelligence regarding the
emergency/disaster. While activated, all official media releases issued by the municipality will be cleared
through this position. The individual at this location will have primary responsibility for interfacing with
the public information officers) of the adjacent stricken jurisdictions, Lake County EMA and IEMA.

Citizen Information Center - This facility will be established in cooperation with the stricken jurisdiction(s)
and LCEMA. The facility is basically a telephone bank where residents and concerned citizens can call to
obtain factual information as well as be directed to areas where they can receive assistance. Personnel
from the stricken jurisdictions should staff this facility jointly. The Village’s response will take into account
the special needs population of the village. Accommodations will be made for the population with special
needs. These considerations include notification/communication, transportation needs, service animal
accommodations, access to medications, refrigeration and back —up power locations.

Forward Media Center - This facility will be located near the Forward Command Post, near the incident
or disaster site. The location of this facility will be coordinated with the stricken jurisdiction and should be
staffed by public information personnel from the County, the stricken jurisdiction, and the Incident
Commander’s public information spokesperson, and the affected facility - if appropriate. Information
released from this facility will be coordinated with the municipal, LCEMA and IEMA.

Joint Information Center (JIC) - In the event of a multi-jurisdictional disaster, or if state or federal agencies
become involved in the incident, a JIC will be established. The JIC is a physical location where Public
Information Officers from the involved response and recovery agencies come together to ensure
coordination of information to be released to the media and the public. This center becomes the central
point for media access to the latest developments and emergency information. All information released
is coordinated among the departments and agencies involved to assure its consistency and accuracy. The
stricken jurisdiction (s), county, state and federal agencies will agree upon the location of this facility.

Logistical Support & Resource Requirements

The Village President, along with any number of Village departments, the Public Information Officer (if
designated), and local state and federal partners are tasked with providing a unified and accurate
message. To accomplish this, a Joint information Center may be established.

Annex Maintenance

The Village Administrator has the primary responsibility to maintain this annex. Emergency Operations
Plan maintenance includes the annual review and periodic updating of the plan and its annexes.
Additionally, the EOC Coordinator shall be responsible for overall document revision, publishing,
distribution and document control. This includes the distribution of the plan and its updated sections as
required. Distribution will be made in accordance with the distribution list identified within the Basic Plan.
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Functional Roles and Responsibilities

Public Information Officer

The Village Administrator, Village President, Lake County Sherriff, or Public Health Administrator may act
as the Village PIO in response to an emergency incident. When the size or complexity of an incident
requires a dedicated PIO, the Village President will direct another Village departmental PIO or volunteer
to report to the EQC to act as the EOC’s Public Information Officer

The PIO is responsible for coordinating information gathering and production, rumor control, public
inquiries and media relations. The PIO is also responsible for providing media updates regarding the
Village’s response activities and recovery efforts.

The PIO will determine the need for and assign a social media PIO whose sole task is to monitor social
media outlets and community websites to monitor the incident and report back to the PIO.

In addition to the JIC, the Village Administrator may make the determination that a public information
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