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INTRODUCTION

ok Village of Deer Park | FY25-26 Deer Park Budget Book Page 4



Transmittal Letter

i, The Mission of the Village of Deer Park is to continually improve the quality of life for our residents
% and business community. We achieve this through strategic planning, adherence to the Village

‘] Comprehensive Plan, community engagement, and operating in a fiscally responsible manner with
responsive municipal leadership and staff. Our focus is on sustainable, conscientious development,
public safety, preservation of our natural amenities, and fostering our small-town character while

being a vibrant, connected, and desirable destination.

June 1, 2025
Village President and Board of Trustees,

| am pleased to present to you the Village's published Annual Operating Budget for the fiscal year beginning May 1, 2025,
and ending April 30, 2026 (FY26).

The budget document is a fiscal plan based on the needs of the Village and reflects the goals of the Village Board. The FY
2026 Budget, as in prior years, has been thoughtfully and responsibly planned and reflects a fiscally conservative
methodology. Revenues have been projected using fiscally conservative assumptions in line with the Board's philosophy.
Projected expenditures have been carefully reviewed and evaluated to determine if they can be met with reasonably
anticipated revenues, and in the instance of certain capital projects, met with accumulated fund balances. These practices
have allowed the Village to maintain a strong financial position with healthy fund balances.

The following principles and assumptions were used throughout the budgeting process:

o Guided by our mission statement

o Inline with strategic goals and objectives

o Capital projects are prioritized using departmental long range capital plans, including roads and drainage plans, park
plans and the Vehe Barn Master Plan.

o Evaluate needs based on historical spending

o Use conservative revenue projections

o Provide a budget that maintains required fund balances.

The information in this letter is organized in the following manner:
General Economic Overview

Key Budget Decisions and Processes

Strategic Planning

Policy Updates

Budget Highlights

O 0O o o o

GENERAL ECONOMIC OVERVIEW

The United States and world have experienced many circumstances that have generated an unusual and changing
economic environment over the past several years. The COVID-19 pandemic in 2020 led to numerous business closures and
high unemployment, resulting in significant lost sales tax revenue for the Village. As the economy emerged from the
pandemic, consumer spending, aided by government relief spending, remained strong and unemployment began to
decline, indicating signs of a positive economic recovery. Significant government relief spending continued to spur an
increased demand for products, and, when coupled with supply chain issues, brought about rising prices, leading to the
highest rate of inflation in the US over the past 40 years. In 2022, the Federal Reserve began taking action against inflation
by raising the federal funds rate in a series of rate hikes, leading to high interest rates. The Fed continued to engage in a
balancing act of attempting to cool inflation to 2% without causing a recession. Fortunately, consumer spending remained
resilient throughout 2024 and into 2025. This trend is expected to continue for the remainder of 2025 before cooling in 2026
as inflation is anticipated to remain above target and the full impact of tariffs are still unknown. Federal Reserve monetary
policy is anticipated to relax, with modest rate cuts expected by the end of 2025. Additionally, ongoing and unforseen
geopolitical conflicts and trade policy could negatively impact inflation. These economic factors have been considered and
taken into account when forecasting the Village FY 2026 budget. In particular, the Village continued taking a conservative
approach when budgeting sales tax revenue as well as expenditures in the FY 2026 budget.
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KEY BUDGET DECISIONS AND PROCESSES

The FY 2026 budget anticipates conservative estimates of revenues combined with realistic expenditure estimates that are
defined and tied to the Village's Strategic Plan and Departmental Plans. The Village has experienced price increases across
all areas of service providers and suppliers, which have been included in expense estimates when planning budgeted
expenditures.

Part of the Village's mission is to "operate in a fiscally responsible manner", and this has been achieved through prudent and
diligent planning by the Board. These efforts have allowed the Village to significantly increase the General Fund balance to
more than 100% of the following year's budgeted spending, exceeding the Village Fund Policy of maintaining a fund balance
of 25% of the subsequent year's municipal appropriation budget. The FY26 budget is balanced with mindful use of prior
year funds for capital projects.

General Fund - Strong sales tax and state income tax revenues as well as historically conservative spending have resulted in
a healthy fund balance in the General Fund and allowed the Village to utilize a portion of the fund balance to fund several
large capital projects in FY26, including a portion of the Town Center Park Improvements, the Charles E. Brown Park court
improvements, and the Vehe Barn restroom facilities upgrades. In May 2024, residents voted in a referendum to extend the
1/2% temporarily imposed non-home rule sales tax furthering the stability of the General Fund balance.

Roads and Drainage Fund - The major source of revenue in this fund is non-home rule sales tax restricted for roads and
drainage infrastructure. The fund balance remains healthy and $845,000 has been committed for roads and drainage
projects in FY 2026.

Motor Fuel Tax (MFT)_Fund - Revenues consist of funds collected by the Illinois Department of Revenue and are distributed
to the Village on a per capital basis. Funds are restricted for road construction purposes. $300,000 in MFT funds are
budgeted to offset Village road construction projects in FY 2026.

Tourism and Commerce Fund - Fund revenues consist of hotel tax which is used to support the Village's general consumer
outreach programs as well as park improvements. $250,000 is budgeted in FY 2026 to offset the cost of constructing the
New Town Center Park.

Tax Increment Financing_(TIF)_ Fund - TIF revenues consist of incremental property tax revenue received from properties
located in the TIF district, also known as RE:NewRand. TIF revenues are designated for TIF operations and improvements in
the TIF district. The TIF district was established in November 2021 and tax revenues have been modest as the TIF district is in
its infancy. No major projects are planned or budgeted in the TIF for FY 2026.

Special Service Area (SSA) 11 Fund - SSA 11 encompasses the same area as the RE:NewRand TIF district. Revenues consist of a
special service area property tax imposed to satisfy the obligation to deposit 10% of TIF property tax revenue into the TIF
Fund as the Village does not levy an ad valorem tax.

Sewer Fund - The Sewer Fund is an enterprise fund that records the revenues and expenditures related to the operation of
the sanitary sewer and lift stations for the Triangle Area in accordance with the intergovernmental agreement with the
Metropolitan Water Reclamation District (MWRD). The Village invoices properties in the Traingle Area for sewer service and
remits payment to MWRD. No significant changes in revenues or expenditures are anticipated from the prior year.

STRATEGIC PLANNING
The Village is following the 2025 Strategic Plan that was formed in January 2020, with an update planned and budgeted in
FY 2026.

Our Vision
Our Vision describes our “future-self” within a realistic, aspirational, and concise lens.

Deer Park is a resident-focused, business-friendly, forward-looking community that provides a high quality of life based
upon sustainable growth, preservation of neighborhood open space, and strong partnerships with our business community.

Our Mission
Our Mission is our purpose; it details who/what we are committed to and how we achieve success.

The Mission of the Village of Deer Park is to continually improve the quality of life for our residents and business commmunity.
We achieve this through strategic planning, adherence to the Village Comprehensive Plan, commmunity engagement, and
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operating in a fiscally responsible manner with responsive municipal leadership and staff. Our focus is on sustainable,
conscientious development, public safety, preservation of our natural amenities, and fostering our small-town character
while being a vibrant, connected, and desirable destination.

Our Values
Our Values celebrate what matters most to us as a Village, helping guide behavior and decision-making.

Commitment to Serve:
o Provide a safe and well-maintained Village with quiet, serene neighborhoods
o Efficient and professional delivery of services and infrastructure
o Treat our residents and business partners with mutual respect
Enhance Deer Park:
o Provide, and where possible, enhance the quality of life for our residents and visitors
o Provide community activities that bring residents, visitors and business community together
o Provide year-round shopping, dining, entertainment options
Prepare for the Future:
o The area of Lake Cook/Quentin/Rand Road provides a vibrant, mixed-use environment/lifestyle
o Be a good neighbor to each other and surrounding communities by partnering to improve quality of life
o Manage change with our business partners, residents and neighboring commmunities to ensure resident lifestyles and
community cultures are maintained

Strategic Goals and Actions

The strategic plan consists of four goals that set a shared course and direction for the Village of Deer Park through 2025. The
goals include: Authentic Community Building and Engagement, Financial Stability and Excellent Economic Development,
Sustainable Infrastructure and Environmental Stewardship, Outstanding Leadership, Service and Safety. A complete
overview of the strategic plan is located under the Strategic Plan section of this document. The Village strategic plan is
budgeted and scheduled to be updated during FY 2026.

POLICY UPDATES

In addition to the Strategic Plan, the Village maintains financial and employee policies as well as other long-range planning
documents, including the Village Comprehensive Plan. Policies are reviewed periodically and updated as needed. Village
policies and initiatives are consulted and referenced when formulating the annual operating budget and capital
improvement plan.

BUDGET HIGHLIGHTS
o Consolidated budget for FY26 is $7.0 million.
o General Fund budget totals $5.1 million, which is an increase of $500,000 over last year for one-time capital projects.
o Roads & Drainage Fund budget totals $845,000, which consists of a transfer to the General Fund to offset roads &
drainage infrastructure projects in the Village.
o Sewer Fund budget is $531,000.

Additional budget highlights can be found in the Budget Overview section of this document.

The FY 2025-2026 Budget was created in a fiscally responsible and collaborative manner on the part of the Village Board and
staff in order to support the strategic goals, vision and mission of the Village of Deer Park and meet the needs of residents.

Respectfully submitted,

f-’?eﬁm? faseat
¥

Megan Roscoe
Director of Finance
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Village Elected Officials

DEER" PARK

VILLAGE OF DEER PARK
ILLINOIS

VILLAGE BOARD OF TRUSTEES

Greg Rusteberg
Village President
Term 2025-2029

Paul Kreatsoulas David Lemme Michael Mann
Trustee Trustee Trustee
Term 2025-2029 Term 2023-2027 Term 2025-2029

James Oakley Jimi Psarakis Michael Reiser
Trustee Trustee Trustee
Term 2023-2027 Term 2023-2027 Term 2025-2029
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Village Appointed Officials and Staff

DEER" PARK

VILLAGE OF DEER PARK
ILLINOIS

VILLAGE BUILDING REVIEW BOARD

Greg Rusteberg ~ Chair
David Lemme David Heidtke
Mitch Wohl Randy Pinchot

VILLAGE PLANNING AND ZONING COMMISSION

David Heidtke ~ Chair

Scott Lammers William Parry
Randy Pinchot Gary Mann
Alena Horsky-Gust Mitch Wohl
VILLAGE ADMINISTRATION

Mary Beth McAndrews - Village Administrator
Megan Roscoe - Director of Finance
Kim Kelly - Village Clerk
Karen Kasregis - Assistant to the Administrator
Cheryl Martire - Administrative Assistant

VILLAGE BUILDING AND ZONING

Josie Doniec - Director of Building and Zoning
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Organization Chart - Board and Staff

Citizents of the Village

of Deer Park
Village President and |
| Board of Trustees |
Boardsand | |
| Commissions |
. | L L |
Village Clerk Village Director of
Administrator Finance
~ (Appointed) || (Appointed) | | (Appointed) |
Director of
Building and
Zoning
Assistant to
- Village
l Administrator |

| Administrative
| Assistant |

In addition to the above positions, the Village relies heavily on volunteers and third party consultants* to ensure the Village
operates efficiently in providing services to its citizens. Included in these are:

Boards and Commissions: Appointed Officers and Officials:
o Tourism Committee (Vacant)
o Planning and Zoning Commission
o
o

[}

Village Attorney*

Village Planner*

Village Engineer*

Building Inspector / Zoning Officer*
Emergency Operation Plan Coordinator

Building Review Board
Tree Committee

o 0 o o©o
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Organization Chart - Board, Staff, Commissions, Officers & Officials

[ Citizens of the Village of Deer Park ‘
T

Village President

Greg Rusebang
2028
Trenitoa Trstes Trustes Trstes Trustes Tistitia
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Tear w9 2008 o 07 -1
’_ Board and € dsslons ‘ A Oificers and Officials
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Cosmmisilon Board . i Administrato i Offiear Attorney || Planner Enginger Oparations Impactor]
T ety |t ol S [T rere—y it [Tp——y |Lpaistnd] [ ] Csmiant] Filan Taning
g LT Willage Cherle Directos of Coordinutor
Duve Haisthe- 1027 [raa— el P [ - by cabl [ Cighama [reves [ry— Offiens
Greg Bustabang Karen Easragn o o Berka Totowatt, || Toskn, hamoc e IConutast)
el e Joha Lty Pp—_— s B, P ki Vetin Erinen
Dave Hasbie 1007 fosriey i Ko Gt
Fancdy Pinghor. 2026 MaganBascs Berka - Ty
wiezh wski - 1028 Dgmisaring Hiate Tngsering Coe Semican
Hrator of Assistant 1 Adminhirative
Bulding & Ehe Vikage Asshiant
Tonieg Adaminitrater
fasie Diomiiec Karen Kairegis Chery! Martire
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Mission Statement

The Mission of the Village of Deer Park is to continually improve the quality of life for our residents
and business community. We achieve this through strategic planning, adherence to the Village
Comprehensive Plan, community engagement, and operating in a fiscally responsible manner

with responsive municipal leadership and staff. Our focus is on sustainable, conscientious
development, public safety, preservation of our natural amenities, and fostering our small-town
character while being a vibrant, connected, and desirable destination.

DEeER"PARK

VILLAGE OF DEER PARK
ILLINOIS
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Strategic Plan
Executive Sumary

In 2020, the Village Board and staff along with the Village Planner created a five-year strategic plan to better position the
Village for success. The strategic plan set a framework and guide for the Village to achieve the goals established in the plan. As
the five-year plan is approaching its culmination, the Village intends to go through the process to update the strategic plan for
another five years in FY 2026.

The major components of the Strategic Plan are the Vision, Mission, and Values of the Village, as well as strategic goals and
performance indicators. Our Values celebrate what matters most to us as a Village, helping guide behavior and decision-
making. Our Vision describes our "future-self" within a realistic, aspirational, and concise lens.

Vision
Deer Park is a resident-focused, business-friendly, forward-looking commmunity that provides a high quality of life based upon
sustainable growth, preservation of neighborhood open space, and strong partnerships with our business commmunity.

Mission

The Mission of the Village of Deer Park is to continually improve the quality of life for our residents and business community.
We achieve this through strategic planning, adherence to the Village Comprehensive Plan, community engagement, and
operating in a fiscally responsible manner with responsive municipal leadership and staff. Our focus is on sustainable,
conscientious development, public safety, preservation of our natural amenities, and fostering our small-town character while
being a vibrant, connected, and desirable destination.

Values
Commitment to Serve:
o Provide a safe and well-maintained Village with quiet, serene neighborhoods
o Efficient and professional delivery of services and infrastructure
o Treat our residents and business partners with mutual respect
Enhance Deer Park:
o Provide, and where possible enhance the quality of life for our residents and visitors
o Provide community activities that bring residents, visitors and business community together
o Provide year-round shopping, dining, entertainment options
Prepare for the Future:
o The area of Lake Cook/Quentin/Rand Road provides a vibrant, mixed-use environment/lifestyle
o Be a good neighbor to each other and surrounding communities by partnering to improve quality of life
o Manage change with our business partners, residents and neighboring communities to ensure resident lifestyles and
community cultures are maintained

Strategic Goals

Actions to Achieve Our Mission

Through the strategic planning process, the Village set four goals, listed below, that celebrate Deer Park's values, vision and
mission statement. Detailed actions for each goal are laid out in the Strategic Plan and are categorized by duration: short or
long term and resource requirements: routine or complex. The action items are bench-marked and tracked to ensure progress
and adherence to the Strategic Plan.

Goals + Actions

The four goals listed below celebrate Deer Park’s values, vision, and mission statement. They reflect
and respond fo local and regional demographic trends and market data; and together set a shared
course and direction for the Village of Deer Park through 2025.

Goal 1 Authentic Community Building and Engagement
Goal 2 Financial Stability + Excellent Economic Development
Goal 3 Sustainable Infrastructure + Environmental Stewardship

Goal 4 Outstanding Leadership, Service + Safety
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Snapshot of 2025 Strategic Plan Actions

Level 1

Short Term Routine

1.3 Updata Village website and
imiarkating matarials to promata
Village brand, valuas, mission.

1.4 Utilize tachnalogy and social
imedia v enhance community
engagement, event marketing,
and resident interactions.

1.5 Improve community
engagement through by
simplifying information shared.

1.7 Continue to build out email
lists fram Village Survays basad on
interests and demographics of
|participants.

41 Invest in anguing prafessional
development of staff and village
officials; conduct employee
classification and compensation
plan every 3-5 years.

4.7 Benchmark relevant
characteristics against Tika
cHmmanities” to 2litate good
govamande.

Level 2
Short Term Complex

1.1Engage 3rd party to design a

Level 3

Long Term Routine

2.1 Maintain fiscal responsibility /

Brand Ientity Package for the rasanves far angeing operations
Villaga. and investment spending.

1.2 Create Dear Park Marketing 1.2 Maimtain working

Plans to ensure a cohesive and ralatienships with property
coondinated approach with DWTETS.
engaging various stakeholders.

1.6 Host events to further synergy 2.3 Continue to anforce propary
befwean Village officials, maintenance.
bussinesses, and residents

45 Conduct bi-annual "State of 3.2 Implement Sustainability Plan.
the Village' maetings; invite Educate residants, businesses,
community partners to attend and  schools, and pariners about
shiare accomplishments, goals, actions thay can take.

and relatad news.

4.6 Drganize a bi-annual HOA 3.3 Continue to integrate
Sumnmit and Networking Fvent to  sustainability standands into
bring together loal leaders and codes, development review
HOA presidents. process, and Village practices.,

4.7 Engage outside experts for
group trainings and projects that
require expertise and additional
insight.
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3.4 Uipdate and implement Parks
Plan. Invest in parks and events.
Promete efforts / matrics within
marketing and social media.

4.3 Continue to provide excellent
safuty and security o residents,
visitors, and the Deer Park
business commumity.

Level 4
Long Term Complex

1.4 (reata a business racruitment
and retantion strategy.

15 Identify sales t2x genarators
and encourage devalopments to
incorporate fax generating wses,

1. Review Comprehiensive Plan
annually with budget; update
‘avery S-years.

3.1 Continue toinvest and
maintain Village Infrastructure;
embrace sustainable approaches.

15 Engage counties, BACDG,
surmourding communiities, and
govarnment entities to coordinate
plans and wark togethar to
onnect trails, neighborhoods,
and sidewalks.

3.6 Identify opportunitiss to
enhance padestrian | bike safiety
via crosswalks, bump-outs, refuge
islands, atc.

4.4 Continue to implement the
Village Emargency Managament
Plan and review/amend as
needed based on issues/neads.
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Strategic Planning Process

Deer Park's Strategic Planning process began on August 18th, 2019 when a workshop was conducted with Village Staff and
Trustees. The group was provided with an overview of planning in Deer Park, changing demographics, and the tools available
to help define and guide development. Included in this overview was a summary of the varying planning tools (the
comprehensive plan, strategic plan, design guidelines, development review process, and municipal code) and how each has
been used to impact development and improve quality of life in Deer Park.

This initial workshop served as a pivotal kick-start in discussing past developments, recent successes, and desired trajectories
for the future of Deer Park. The group confirmed the Village was at a prime point in time to update their Strategic Plan, noting
that many of the goals included in the last plan had been accomplished, with new and ongoing objectives being actively
worked towards. The Mindmap below graphically showcases the group’s discussion, celebrating the interconnected nature of
ideas and priorities shared.

Many of the goals and priorities of the current strategic plan have been accomplished by the Village. Moving forward, in FY
2026, the Village Board plans to update the Village Strategic Plan and has retained Teska Associates, Inc. to assist with this
process.
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Population Overview

TOTAL POPULATION GROWTH RANK

SOSREY “S 934 w1 2737

Municipalities in lllinois

4000
3750
3500

3250 o—0—0—0—0—0—0—0

3000

2750

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial Censuses
DAYTIME POPULATION Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the
5,033 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

0]0) II

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

POPULATION BY AGE GROUP

| IIIII
al il

10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >85

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS .. . . .
It is important to consider the dynamics of household types to plan for and provide

1 311 services effectively. Household type also has a general correlation to income levels
, which affect the tax base.

Q0

€

Married Couples

84%

Family Households

66%

A 43% A 77%

higher than state average higher than state average

O o

$
(3) !
Singles Senior Living Alone

10% 16%

v 65% v 4%

lower than state average lower than state average

* Data Source: American Community Survey 5-year estimates
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and

should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME
Above $200,000

Over $200,000 43%

4 225%

higher than state average
Median Income

T $I Go 750

4 97%

higher than state average

$125,000 to $150,000

$100,000 to $125,000
Below $25,000

8%

Y 45%

lower than state average

$75,000 to $100,000

$50,000 to $75,000

$25,000 to $50,000

Below $25,000

* Data Source: American Community Survey 5-year estimates
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Housing Overview

: t 2023 MEDIAN HOME VALUE

650k

600k

550k

o N
NV QY QY
®" 0

*Data Source: 2023 US Census Bureau (http://www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of
owner-occupied housing.

HOME VALUE DISTRIBUTION

> $1,000,000 -

$750,000 to $999,9...

$500,000 to $749,9...
$400,000 to $499,...
$300,000 to $399,9...
$250,000 to $299,9...
$200,000 to $249,9...
$150,000 to $199,999
$100,000 to $149,9...

$50,000 to $99,999

< $49,999

* Data Source: 2023 US Census Bureau (http.//www.census.gov/data/developers/data-
sets.html), American Community Survey. Home value data includes all types of

owner-occupied housing.
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HOME OWNERS VS RENTERS

Deer Park State Avg.

*Data Source: 2023 US Census Bureau
(http.//www.census.gov/data/developers/data-
sets.htmi), American Community Survey. Home value

data includes all types of owner-occupied housing.
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History of Village

Village of Deer Park Community Profile

About the Village

The Village of Deer Park was incorporated on November 13, 1957. The Village is located in both Lake and Cook Counties, east of
the Village of Barrington, south of the Village of Lake Zurich, and is 37 miles northwest of Chicago. The majority of the Village is
in Ela Township, and a small portion in the far northwest corner is in Cuba Township.

Population
In 1973, the population of the Village was 830. The 2020 Census states that the population of the Village increased to 3,681
individuals and 1,451 households.

Zones

In general, the purpose of establishing the Village was to maintain control over local zoning and land use for the area east of
the Village of Barrington. The zoning of the Village is largely one acre residential, with some land along the perimeter zoned for
business, offices and research.

Early petitioners for the Village of Deer Park dedicated themselves to zoning and land-use planning compatible with the
country characteristics which the residents of the community desired to maintain. The minimum lot size was set at one acre.

Purpose
The purpose of the Village at present is: "To protect and maintain the health and safety of our residents, provide for the orderly
development of the land within our boundaries, and to preserve green space for ourselves and posterity."

Another goal of the Village has been, and continues to be, adopting policies that prevent uncontrolled residential building and
protect local schools from overcrowding. Success has been achieved through diligent planning and zoning and working
cooperatively with other villages in our school districts.

Early History

Probably the earliest residents of the area were Native Americans from the Pottawatomie, Mascoutin, and Winnebago Tribes. In
1833 the Treaty of Chicago was signed with the United Nations of Chippewa, Ottowa and Potawatamie Indians. As a part of the
treaty, the tribes ceded their land and moved across the Mississippi River.

IN 1834, the first settlers came to Deer Grove (approximately Lake-Cook and Quentin Roads). Most of the early settlers came
from Vermont and Massachusetts. In 1845, Rand Road was built as a United States mail route. The railroad was built from
Chicago to this area in 1854. Initially it was called "The Chicago and Fond du Lac", later it became "The Chicago and
Northwestern", and this brought many changes.

The rich soil and good water supply in southwest Lake County drew many farm settlers to this area. After World War |, Chicago
business community members came to build their estates here. Together they served to maintain one of the few green belts
left in the Chicago metropolitan area - a green belt being preserved today through the efforts of country villages such as Deer
Park.

Today
The Village of Deer Park offers pleasant suburban living with a touch of charm, along with beautiful green spaces including
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ponds, lakes and rolling open countryside. Forest Preserve access is plentiful, including Cuba Marsh just inside the village, a
veritable gold mine for birdwatchers and other wildlife, as well as Deer Grove Forest Preserve, which is located just south of the

Village.

Vehe Campus - Village Office and Vehe Barn
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Deer Park Town Center
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Fund Structure

The budgetary fund structure of the Village consists of two main categories of funds: Governmental and Proprietary
Funds.

Governmental Funds include the General Fund and Special Revenue Funds. The revenues and expenses relating to
the operation of the Village are contained in the General Fund. The Special Revenue Funds account for special

revenue streams for specific purposes, such as Motor Fuel Tax and Sales Tax Restricted for Roads and Drainage
Programs.

Proprietary Funds record business type activities that reflect private sector-type operations where the fee for service
typically covers all or most of the cost of operation. The Sewer Fund is an enterprise proprietary fund.

Major funds include any fund for which the revenues or expenditures, excluding other financing sources and uses,

constitutes more than 10% of the revenues or expenditures of the appropriated budget. The Village has two funds
that are classified as Major: the General Fund and the Roads & Drainage Fund.

— Motor Fuel Tax

General Fund | | Roads & Drainage

G mental (Major Fund) (Major Fund)
) Special Revenue Tourism &
Funds 7 Commerce

= TIF - Rand Rd Dev

. SSA 11

Proprietary Fund —— Enterprise Fund =——  Sewer Fund
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Fund Descriptions

The General Fund: The General Fund is a major governmental fund and is the largest of all the funds. It accounts for
the revenues and expenses needed to support operations of the Village, public safety, care and maintenance of the
Village's parks and the overall administration of Village affairs.

Motor Fuel Tax (MFT) Fund: The MFT Fund consists of special revenue collected by the state and distributed to the
Village which can only be spent for road construction, improvements and maintenance purposes that meet certain
criteria identified in state statutes.

Roads and Drainage Fund: The Roads and Drainage Fund consists of one revenue source, a %2% Non-Home Rule
Sales Tax that is restricted specifically for roads and drainage infrastructure construction and engineering work
within the Village.

Tourism and Commerce Fund: The Tourism and Commerce fund consists of one revenue source, hotel tax. The
fund is used to support the Village's general consumer outreach programs as well as park improvements and
maintenance.

TIF Fund: The Village of Deer Park established a Tax Increment Financing (TIF) District in November 2021. The TIF
Rand Road Redevelopment Project Area covers an area along Rand Road from Deer Park Boulevard south to Lake
Cook Road and is also known as RE:NewRand. TIF Fund revenue consists of incremental property tax revenue
received from properties located within the TIF District.

SSA 11 Fund: Special Service Area (SSA) 11 encompasses the same area as the Rand Road TIF District. SSA 11 Fund
revenue consists of an SSA property tax levy used to satisfy the obligation to deposit 10% of TIF Property Tax Revenue
into the TIF Fund as the Village does not levy an ad valorem tax.

Sewer Fund: The Sewer Fund is an enterprise proprietary fund that records all revenues and expenses related to the
operation of the sanitary sewer and lift stations for the Triangle Area. The Village has an Intergovernmental
Agreement with the Metropolitan Water Reclamation District (MWRD) to provide public sanitary sewer service to
the Triangle Area. Per the agreement, the Village is obligated to pay MWRD bi-annually based on a contractual
calculation. The Village then invoices and collects sewer payments from such properties.
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Basis of Budgeting

BASIS OF BUDGETING

The Village prepares and adopts an annual budget each fiscal year using the cash basis of accounting for all funds. For financial
reporting, the Village utilizes a modified accrual basis of accounting for all funds in accordance with Generally Accepted
Accounting Principles (CAAP), meaning the Village reports revenues and expenditures on a cash basis each month throughout
the year and then prepares the annual financial reports on an accrual basis. Budgeting on a cash basis allows for clear
comparisons of budgeted amounts to actual revenues and expenditures each month as the monthly Village accounting
system reports are prepared using the cash basis of accounting. Revenues are budgeted based upon trends and economic
indicators as well as lllinois Municipal League predictions for certain per capita revenue sources. Expenditures are based upon
known proposals, quotes and contractor estimates as well as historical spending trends.

ANNUAL FINANCIAL REPORTING

Governmental fund and proprietary fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are considered to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The Village considers revenues to be available if they are collected within 60
days of the end of the current fiscal period, except for sales taxes and telecommunication taxes, which use a 90-day period.
Expenditures generally are recorded when a fund liability is incurred. However, debt service expenditures are recorded only
when payment is due. The Village's annual audited financial statements are prepared using the modified accrual basis of
accounting.

BUDGET MONITORING

The Treasurer maintains a system for monitoring the Village's budgetary performance. Financial reports comparing actual
revenues and expenditures to the year-to-date budget amounts are provided to the Village Board of Trustees for review on a
monthly basis. In addition, monthly budgetary variance analysis is provided in conjunction with financial reports to allow for a
clear understanding of any large variances in actual results when compared to the budget.

BUDGET ADJUSTMENTS AND AMENDMENTS

During the fiscal year, the Village may determine the need for a budget amendment due to the receipt of unexpected funds,
such as grant funds, or an unplanned expenditure. In such cases, the board may adjust the original budget with an
amendment requiring board approval.
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Financial Policies

The Village of Deer Park utilizes a combination of Financial and Accounting Policies to ensure conformity with accounting
principles generally accepted in the United States of America, as applied to government units (hereinafter referred to as
generally accepted accounting principles (CAAP). The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting principles.

Significant Accounting Policies
Reporting Entity

The Village is a body corporate and politic established under Illinois Compiled Statutes (ILCS) governed by an elected President
and Board of Trustees. The Village is considered to be a primary government pursuant to GASB Statements No. 14 and No. 61
since it is legally separate and fiscally independent. The Village does not have any component units.

Fund Accounting

The Village uses funds to report on its financial position and the changes in its financial position. Fund accounting is designed
to demonstrate legal compliance and to aid financial management by segregating transactions related to certain government
functions or activities. A fund is a separate accounting entity with a self-balancing set of accounts. The minimum number of
funds is maintained consistent with legal and managerial requirements. Funds are classified into the following categories:
governmental, proprietary and fiduciary.

Village Financial Policies

The Village has several financial policies in place that guide Village financial actions and ensure proper compliance. The Board
of Trustees approved financial policies are linked below and include the following:
o Fund Balance and Reserve Policy
Budget Policy
Capital Asset Policy
Investment Policy

o O o©°
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Budget Process and Timeline

The Fiscal Year Budget is a planning and policy document that sets the financial direction for the Village and
defines the service priorities for the community. The Village adopts an annual operating budget that follows the
fiscal reporting year for the Village and is approved by the Board of Trustees each April for the following fiscal year
beginning May Ist. Deer Park is located primarily in Lake County, with a small portion in Cook County, and is
unique in that it does not levy a property tax on residents. The Village currently has one active Special Service
Area (SSA #11), for which it imposes a special assessment property tax. Per state statute, a public hearing to
approve a proposed tax levy increase for the SSA must be held in the first year and any subsequent year if the
increase exceeds 105% of the tax levy for the preceding year. A notice for the public hearing must be posted in
accordance with the Open Meetings Act.

The budgeting process starts with a mid-year review in November or December and is followed by departmental
budgetary requests that are submitted on an ongoing basis beginning in December. Staff updated and reviewed
long-term departmental plans and budgets, including roads & drainage, parks equipment and tennis and
basketball court plans, the Vehe Barn Master Improvement Plan and the IT plan, which were utilized in planning
expenditures for the year. In addition, ongoing expenditures were reviewed and budgeted and the Village
Strategic Plan was referenced to ensure expenditures met the Village's goals and objectives. The budgetary
information was compiled and presented to the Village Board during COW meetings in February and March
2025, and the final operational budget was presented and approved by the Board at the April 2025 BOT Meeting.

A public hearing is required to approve the Appropriation Ordinance, which is the legal budgetary document for
the Village. The Appropriation ordinance must be available for public inspection, and it must be advertised in the
newspaper 15 days in advance of the public hearing to approve the tentative Annual Appropriation Ordinance.
The Village will hold the public hearing for the FY 2026 Appropriation Ordinance on July 17, 2025.

.

- Ongoing departmental budgetary submissions are submitted
- Staff begins to update long range budgets and plans

@ Dec 19, 2024

Mid-Year Review

@ e Feb 20, 2025

Version 1 of FY 2026 Budget presented and discussed in the February Committee of
the Whole Meeting

Q@ e Mar 20, 2025

Version 2 of the FY 2026 Budget presented and discussed in the March Committee of
the Whole Meeting

@ Apr 17, 2025

Version 3, Final Version, of the FY 2025 Budget presented, discussed and approved by
the Board of Trustees at the April BOT Meeting
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@ Jul 17, 2025

Public hearing for the Appropriation Ordinance held during BOT Meeting
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BUDGET OVERVIEW
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Executive Overview

The following section of the budget will provide a brief overview of the 2025-2026 Fiscal Year

Budget.

The Village Fiscal Year Budget is a planning and policy document that sets the financial direction for the Village and
defines the service priorities for the community. The Village of Deer Park is commmitted to providing its citizens with
effective and efficient government services in a fiscally responsible manner. The Village budget identifies the
sources of revenue that the Village will receive during the fiscal year as well as sets forth both known and projected
expenditures for the same time period.

Budgetary Highlights

o All Funds Budget:
= Government-wide revenues are forecast to be $7,018,500.
= Government-wide expenditures are budgeted at $8,067,900.
= Government-wide ending fund balance is projected to be $10,541,019.
o General Fund Budget:
= General Fund Revenues are forecast to be $5,050,000 and expenditures are budgeted at $5,945,000,
resulting in budgeted expenditures exceeding revenues in the General Fund by $895,500, meaning the
Village plans to utilize $895,500 in accumulated General Fund balances.
= The beginning accumulated General Fund balance is forecast to be a healthy $8,257,613, which is more
than 100% of the current year's planned expenditures and allows the Village the flexibility to draw on
$895,500 of these accumulated resources to fund the following capital projects:
= $400,000 - Village portion of the Town Center Park improvements for FY26, with remaining costs
funded by an OSLAD Grant. (Year two of a two-year project)
= $195,500 - Improvements to the four restroom facilities in the Vehe Barn.
= $300,000 - A portion of the Charles E. Brown Park sports court improvements, which include
reconstruction of the tennis courts, three new pickleball courts and a half-basketball court.
= The budgeted ending General Fund accumulated balance for FY 2026 is projected to be $7,362,113.
= Sales tax revenue is the largest source of revenue for the Village and is budgeted at $2,710,000 for the
General Fund, which is flat compared with the prior year's budget.
o Grant Awards:
= The Village was awarded a $600,000 matching Open Space Lands Acquisition and Development (OSLAD)
Grant from the lllinois Department of Natural Resources (IDNR) to fund park improvements at the Town
Center Park, including a pavilion with grass amphitheater seating, new playground equipment designed
for ages 2-5 and 5-12, four pickleball courts, walking paths and a lookout point. The grant spans two years:
April 1, 2024, through March 31, 2026, with the majority of the grant funds anticipated to be expended and
received in FY 2026.
= $270,000 has been appropriated to the Village for a Department of Commerce and Economic
Opportunity (DCEO) Grant to be utilized on two stream bank stabilization projects.
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Revenues and Expenditures

Revenues and expenditures are conservatively and carefully forecast each year using economic indicators, historical
data, specific projections and contract and proposal information. FY 2026 Budgeted Government-wide Revenues
are estimated at $7,018,500 and budgeted General Fund Revenues are estimated to be $5,050.000. FY 2026
Budgeted Government-wide Expenditures are planned at $8,067,900 and General Fund expenditures are budgeted
at $5,945,500. Additional information and details can be found in the Summary of Revenues and Summary of
Expenditures sections of the Budget Overview.

Fund Balances

The fund balance is the difference between a fund's assets and liabilities and is used to measure the financial
resources available to a fund. Through conservative measures, the Village of Deer Park has established healthy fund
balances. The Village maintains a General Fund balance equal to or greater than 24% of the future year's budgeted
expenditures per Village financial policy, but in practice aims to maintain a fund balance of 40% of the future year's
budgeted expenditures.

o FY26 General Fund projected ending fund balance - $7,632,113

o FY26 Government Wide projected ending fund balances - $10,541,020
Additional details can be found in the Fund Balance Summary section of the Budget Overview.

Capital Projects

FY 2026 Budgeted expenditures include capital spending requests of $3,627,600 for the following capital projects.
Capital project information and spending details can be explored further in the Capital Improvements Section of
this budget book.

Infrastructure Projects - Roads and Drainage:

o FY 2026 Summer 2025 Road Program

o FY 2025-26 Long Grove Road Flashing Beacon Crossing

o FY 2026 Summer 2026 Road Program - Design Work

o FY 2026 Summer 2025 Drainage Program

o FY 2026 Summer 2027 Drainage Program - Design Work

o FY 2026 Deerpath Park Pond Enhancements (dredging project)

o FY 2025-26 Streambank Stabilization Projects (DCEO Grant)
Parks Projects:

o FY 2025-26 Charles E. Brown Park Sport Court Improvements

o FY 2025-26 Town Center Park Improvements (OSLAD Grant)
Barn Projects:

o FY 2025-26 Vehe Barn Bathroom Upgrades

o FY 2026 Vehe Barn Roof Replacement

o FY 2026-26 Vehe Barn Kitchen Upgrades - Design Work
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Summary of Revenue

The Village of Deer Park's revenue comes from a wide variety of sources, including federal, state and local sources. It is
important to note that the Village does not levy a property tax. Village services are funded primarily by sales tax revenue, the
largest source of revenue for the Village. In FY 26, government-wide budgeted revenues are expected to rise $492,000, or 7.5%,
primarily due to an increase in state grants. All revenues have been carefully and conservatively budgeted. Historical and
economic trends are considered when budgeting for sales and use taxes. The FY 2026 budget assumes a softening of sales tax
receipts as compared to the prior year's actual receipts and no change compared to the prior year's budget.

Revenue by Source
FY25 Budget | FY26 Budget |$ Change |% Change

Local Sources

TIF Property Tax $150,000 $190,000 $40,000 [R6.7%
ITIF Contribution $15,000 $19,000 $4,000 [26.7%
SSA 11 Property Tax $29,000 $22,000 ($7,000) [241%
Non-Home Rule Sales Tax $1,750,000 $1,750,000 $0 0.0%
Sewer Service Fees $525,000 $525,000 $0 0.0%
Entertainment Tax $125,000 $120,000 ($5,000) [-4.0%
Hotel Tax $175,000 $175,000 $0 0.0%
Utility Taxes $235,000 $250,000 $15,000 6.4%
Franchise Fees $75,000 $70,000 ($5,000) [6.7%
Licenses and Permits $226,500 $229,500 $3,000 .3%
Roads & Bridges $4,000 $4,000 $0 0.0%
Fines and Forfeitures $4,000 $5,000 $1,000 25.0%
Total Local Sources $3,313,500 $3,359,500 [$46,000 [1.4%

State Sources

State Sales Tax $1,835,000 $1,835,000 $0 0.0%
Shared Income Tax (LGDF) $600,000 $600,000 $0 0.0%
State Motor Fuel Tax $160,000 $160,000 50 0.0%
Use Tax $140,500 $27,500 ($113,000) |-80.4%
Excise Tax $85,000 $65,000 ($20,000) [-23.5%
State Grants $140,000 $764,000 $624,000 |445.7%
Total State Sources $2,960,500 [$3,451,500 $491,000 16.6%

Federal Sources

Federal Appropriation - Sean Casten Bill  [$45,000 $0 ($45,000) F100.0%
Total Federal Sources $45,000 $0 -$45,000 -100.0%
Investment & Other Sources $207,500 $207,500 $0 0.0%
TOTAL REVENUES $6,526,500 $7,018,500 $492,000 7.5%

Local Sources of Revenue

Local sources of revenue are funds generated directly by the Villlage as opposed to funds received from the state or federal
government, and consist primarily of local taxes, fees and charges for services. The Village does not levy an ad valorem property
tax, which is typically the largest local source of revenue in a municipality. Overall, local sources of revenue anticipate a 1.4%
increase, primarily due to an expected increase in TIF increment property tax revenues.

State Sources of Revenue

State sources of revenue include funds collected by the state and shared with the Village based on established sharing
formulas, as well as state grant funds awarded. The largest state source of revenue is municipal sales tax, followed by shared
state income tax. State sources of revenue are expected to rise 16.6%, primarily due to state grant funds, including an OSLAD
grant and a DCEO grant.
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Federal Sources of Revenue

Federal sources of revenue are monies received by the Village from the U.S. federal government. There are no federal sources of

revenue forecasted for FY 2026.

Investment & Other Sources

Investment income is the money derived from Village investments held. Investment income has increased significantly due to

rising interest rates. The budget is flat to FY 2025 as higher interest rates are expected to continue in FY 2026.

Government Wide Revenues

FY 2026 Budgeted Total Revenues by Source

INVESTMENT INCOME (Budgeted)
$207,500 (2.96%)

PERMITS & FEES (Budgeted)
$299,500 (4.27%)

CHARGES FOR SERVICES (Budgeted)
$525,000 (7.48%)

SHARED INCOME TAX (Budgeted)
$600,000 (8.55%)

GRANTS & CONTRIBUTIONS (Budgeted) ~_

$924,000 (13.17%)
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Revenue by Fund

Revenue by Fund

FY25 Budget | FY26 Budget |$ Change |% Change
General $4,550,000 $5,050,000 $500,000 [11.0%
Roads & Drainage $920,000 $875,000 ($45,000) |-4.9%
Motor Fuel Tax $161,000 $161,000 $0 0.0%
[Tourism & Commerce [$175,000 $175,000 $0 0.0%
Sewer Service $526,500 $526,500 $0 0.0%
TIF $165,000 $209,000 $44,000 [26.7%
SSATI $29,000 $22,000 ($7,000) [-24.1%
TOTAL REVENUES $6,526,500 $7,018,500 $492,000 [7.5%

General Fund

The primary sources of revenue in the General Fund are sales and use taxes of $2,732,000 and state income tax (LGDF) of
$600,000. The increase in budgeted General Fund revenues versus the prior year is due to an increase in grant funds,
specifically an increase in budgeted OSLAD grant funds of $400,000 and DCEO grant funds of $250,000. General Fund
revenues are used to support normal operations of the Village as well as capital projects.

Roads & Drainage Fund
Roads and Drainage Fund revenue consists of a 1/2% non-home rule sales tax restricted for use on infrastructure, which
includes Village road and drainage construction projects.

Motor Fuel Tax Fund
MFT revenue is allotted to the Village by the state based on a per capita rate. Funds are restricted for use on road construction
projects within the Village.

Tourism & Commerce Fund
Tourism and Commerce Fund revenue is derived from hotel tax and is utilized on programs that promote commerce and
tourism in the Village.

Sewer Service Fund

Sewer service revenue relates to the sewer bill payments from the properties in the Triangle Area of the Village, which receive
sewer sanitary services from the Metropolitan Water Reclamation District (MWRD) as a part of the Intergovernmental
Agreement between the Village of Deer Park and MWRD. The revenues are used to pay MWRD bi-annually based on the
contractual calculation.

TIF Fund (Re: New Rand)

TIF Fund revenue consists of incremental property tax revenue received from properties located in the TIF district and is
designated for TIF operations and improvements in the TIF District, also known as the Rand Road Redevelopment Project Area
or Re:NewRand.

SSA 1 Fund

Special Service Area 11 Fund encompasses the same area as the Rand Road TIF District and revenue consists of an SSA property
tax levy used to satisfy the obligation to deposit 10% of TIF Property Tax Revenue into the TIF Fund as the Village does not levy
an ad valorem tax.
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FY 2026 Budgeted Total Revenues by Fund

MOTOR FUEL TAX FUND (Budgeted)
$161,000.00 (2.29%)

TOURISM & COMMERCE
FUND (Budgeted)
$175,000.00 (2.49%)

TIF DISTRICT FUND (Budgeted)
$209,000.00 (2.98%)

SEWER FUND (Budgeted)
$526,500.00 (7.50%)

ROADS & DRAINAGE FUND (Budgeted)
$875,000.00 (12.47%)
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GENERAL FUND (Budgeted)
$5,050,000.00 (71.95%)
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General Fund Revenue by Type

FY 2026 Budgeted General Fund Revenues by Source

FINES & FORFEITURES (Budgeted)
$5,000 (0.10%)

INVESTMENT INCOME (Budgeted)
$205,000 (4.06%)

PERMITS & FEES (Budgeted)
$299,500 (5.93%)

SHARED INCOME TAX (Budgeted)
$600,000 (11.88%)

GRANTS & CONTRIBUTIONS (Budgeted)
$764,000 (15.13%)
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Retail Sales Tax

As the Village does not collect a property tax, the primary source of revenue for the Village of Deer Park is retail sales tax. The
Village, like all municipalities in Illinois, receives 1% municipal sales tax revenue from the state sales tax imposed by the state on
the sale of goods within the Village's municipal boundaries. In addition to the 1% municipal sales tax, the Village collects 1% in
Non-home rule sales tax, which is required to be approved by the residents of Deer Park via referendum. The 1% non-home
rule sales tax is split between restricted and unrestricted as follows:
o 1/2% Non-home rule sales tax restricted for Roads & Drainage infrastructure (is collected in the Roads & Drainage Fund).
This tax increased from 1/4% to 1/2% in FY 2019, as you can see in the graph below.
o 1/2% Non-home rule sales tax temporarily imposed for 4 years, unrestricted to be utilized for Village operations. The tax
was originally approved in 2021 for 3 years and was extended for an additional four years by referendum in March 2024.
The Village experienced a decline in sales tax receipts with the shutdown of retail businesses during the pandemic, which is
evidenced in the drop in FY 2021 receipts shown below.

Sales Tax Budget and Actuals
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2026 Budgeted Sales Tax - $3.6M

1/2% Non-home Rule Sales
Tax (Restricted for R & D)
875,000 (24.41%)

1% Municipal Sales Tax
1,835,000 (51.19%)

1/2% Non-home Rule Sales
Tax (Temporary) 875,000
(24.41%)
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Summary of Expenditures

The Fiscal Year Budget is a planning and policy document that sets the financial direction for the Village and defines the
service priorities for the community. The Village of Deer Park is committed to providing its citizens with effective and efficient
government services in a fiscally responsible manner. The Village budget identifies the sources of revenue that the Village will
receive during the fiscal year as well as sets forth both known and projected expenditures for the same time period. The Village

relies heavily on consultants and contractual services to meet the needs of residents, including contracting with Lake County
Sheriff to provide police services in the Village. In FY 2026, the Village is undertaking several capital projects, including new park
facilities, Vehe Barn bathroom facilities updates, and road and drainage infrastructure projects.

Expenditures by Type

FY25 Budget | FY26 Budget |$ Change |% Change
Salaries & Benefits $639,400 $677,325 $37,925 5.9%)
Contractual Services $1,704,000 $1,776,500, $72,500 4.3%
Consultant - Professional Services $436,800] $385,100 ($51,700) -11.8%
Materials & Supplies $60,600 $62,000 $1,400 2.3%
Operating Expenditures $1,641,000 $1,539,375| ($101,625) -6.2%
Capital $2,620,150 $3,627,600| $1,007,450 38.5%
[TOTAL EXPENDITURES $7,101,950 $8,067,900, $965,950 13.6%

o Village of Deer Park | FY25-26 Deer Park Budget Book

Page 39



Expenditures by Fund

Expenditures by Fund
FY25 Budget | FY26 Budget | $ Change | % Change
General $5,530,000) $5,945,500 $415,500 7.5%)|
Roads & Drainage $845,000 $925,000 $80,000 9.5%
Motor Fuel Tax $0| $300,000, $300,000] n/a
Tourism & Commerce $113,650 $294,000 $180,350 158.7%|
Sewer Service $546,500] $531,000 ($15,500) -2.8%)|
TIF $50,800 $52,400 $1,600 3.1%)|
SSATI $16,000 $20,000 $4,000 25.0%
TOTAL EXPENDITURES $7,101,950 $8,067,900, $965,950 13.6%

General Fund

The General Fund accounts for the expenditures required for normal operations of the Village, including public
safety, infrastructure maintenance and improvements, maintenance of the Village's parks, capital improvements,
and the overall administration of Village affairs.

Motor Fuel Tax (MFT)_Fund
MFT Fund expenditures consist of allocating funds designated for road infrastructure to offset the cost of road
construction projects in the General Fund.

Roads and Drainage Fund
The Roads and Drainage Fund expenditures consist of allocating funds designated for infrastructure to offset the
cost of road and drainage construction projects in the General Fund.

Tourism and Commerce Fund
The Tourism and Commerce costs relate primarily to marketing consumer outreach program costs as well as
offsetting park improvement and maintenance costs in the Gneral Fund.

Tax Increment Financing_(TIF)_Fund

TIF Fund expenditures are costs related to the TIF district administration and project costs as allowed by TIF
legislation. The Village of Deer Park established a Tax Increment Financing (TIF) District in November 2021. The TIF
Rand Road Redevelopment Project Area covers an area along Rand Road from Deer Park Boulevard south to Lake
Cook Road and is also known as RE:NewRand. No major TIF projects are forecast for FY 2026.

Special Service Area (SSA)11 Fund
SSA costs relate to the obligation of the Village to deposit 10% of TIF Property Tax Revenue into the TIF Fund as the
Village does not levy an ad valorem tax.

Sewer Fund

Sewer Fund expenditures are the cost of operations of the sanitary sewer system and lift stations for the Triangle
Area in the Village. Costs consist primarily of payments made to the Metropolitan Water Reclamation District
(MWRD) per the Intergovernmental agreement, which obligates the Village to make bi-annual payments to MWRD
based on a contractual calculation.

o Village of Deer Park | FY25-26 Deer Park Budget Book

Page 40



FY 2026 Budgeted Total Expenditures by Fund

TIF DISTRICT FUND (Budgeted)(0.65%)

TOURISM & COMMERCE
FUND (Budgeted)(3.64%)

MOTOR FUEL TAX FUND (Budgeted)(3.72%)

SEWER FUND (Budgeted)(6.58%) /
ROADS & DRAINAGE FUND (Budgeted)(11.47%)

GENERAL FUND (Budgeted)(73.69%)
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Expenditures by Department

Expenditures by Department
FY25 Budget | FY26 Budget | $ Change | % Change
IAdministration $874,050 $917,500 $43,450 5.0%)|
IAdministration Legal $101,000) $101,000 $0 0.0%|
IAdmin Professional Services $122,600) $133,500 $10,900 8.9%
IAdmin Community Support $55,500 $56,200 $700 1.3%
Building Administration $354,600) $369,200 $14,600 4.1%
Roads & Drainage $1,719,000 $1,919,100 $200,100 11.6%)
Public Safety $1,469,500 $1,541,000 $71,500 4.9%
Parks $1,197,700, $1,850,700, $653,000 54.5%
Vehe Barn $594,700) $576,300| ($18,400) -3.1%
Sewer Service $546,500) $531,000,  ($15,500) -2.8%
ITIF $50,800 $52,400) $1,600 3.1%)|
ISSA $16,000 $20,000 $4,000 25.0%
TOTAL EXPENDITURES $7,101,950 $8,067,900 $965,950| 13.6%

FY 2026 Budgeted Total Expenditures by Department

ADMINISTRATIVE LEGAL (Budgeted)
$112,000.00 (1.39%)

ADMIN PROFESSIONAL
SERVICE (Budgeted)
$160,100.00 (1.98%)

ROADS & DRAINAGE (Budgeted)
$1,919,100.00 (23.79%)

BUILDING ADMINISTRATION (Budgeted)
$369,200.00 (4.58%)

BARN EXPENSES (Budgeted)
$576,300.00 (7.14%)

ADMINISTRATION (Budgeted)
$1,458,300.00 (18.08%)

PARK EXPENSES (Budgeted)
$1,850,700.00 (22.94%)

PUBLIC SAFETY (Budgeted)
$1,541,000.00 (19.10%)
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General Fund Expenditures by Department

FY 2026 Budgeted General Fund Expenditures

ADMINISTRATIVE LEGAL (Budgeted)

$101,000.00 (1.70%)
/
ADMIN PROFESSIONAL

SERVICE (Budgeted)
$133,500.00 (2.25%)

PARK EXPENSES (Budgeted)
$1,600,700.00 (26.92%)

BUILDING ADMINISTRATION (Budgeted)
$369,200.00 (6.21%)

BARN EXPENSES (Budgeted)
$576,300.00 (9.69%)

ROADS & DRAINAGE (Budgeted) —
$694,100.00 (11.67%)

ADMINISTRATION (Budgeted) PUBLIC SAFETY (Budgeted)
$873,500.00 (14.69%) $1,541,000.00 (25.92%)
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Fund Balance Summary

Fund Balance Overview

Fund balance is an important measure of financial health and is a key component of financial reporting for the
Village. The fund balance is the difference between a fund's assets and liabilities and is used to measure the
financial resources available to a fund. Through conservative measures, the Village of Deer Park has established
healthy fund balances. Village Fund Balance Policy requires that the Village maintain a General Fund balance equal
to or greater than 25% of the future year's budgeted expenditures, but in practice the Board aims to keep the fund
balance at 40% or greater than future year's budgeted expenditures.

Ending Fund Balance

Budget Projected Budget

Funds FY25 FY25* FY26*
General Fund $6,516,400 $8,257,613 $7,362,113
Motor Fuel Tax Fund $386,831 $395,040 $256,040
Tourism Fund $333,275 $339,089 $220,089
Roads & Drainage Fund $1,958,375 $2,148,763 $2,098,763
TIF Fund $135,293] $195,415 $352,015
SSA 11 Fund $21 ($71) $1,929
Sewer Fund $98,214 $254,571 $250,071
Total Fund Balance $9,428,409 $11,590,420 $10,541,020

*Projected FY25 Ending Fund Balance estimated as of March 31, 2025.
FY26 Budget Beginning Fund Balance is the Projected FY25 Ending Fund Balance.

Fund Balance Spending

Healthy fund balances allow for the draw-down of fund resources in specific instances to fund large capital projects
without having to take on external debt. The Village has done this in the past, with the construction of the new
Village office building in FY 2020 and with Motor Fuel Tax funds. The beginning accumulated General Fund balance
is forecast to be a healthy $8,257,613, which is more than 100% of the current year's planned General Fund
expenditures and allows the Village the flexibility to draw on $895,500 of these accumulated General Fund resources
to fund the following capital projects:

o $400,000 - Village portion of the Town Center Park improvements for FY26, with remaining costs funded by an
OSLAD Grant. (Year two of a two-year project)

o $195,500 - Improvements to the four restroom facilities in the Vehe Barn.

o $300,000 - A portion of the Charles E. Brown Park sport court improvements, which include reconstruction of
the tennis courts, three new pickleball courts and a half basketball court.
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Fund Balance Detail

The FY 2025-26 budget starts with an estimated beginning fund balance for all funds of $11,590,420 and forecasts total
revenues of $7,018,500 and proposes expenditures in the amount of $8,067,900. The FY 2025-26 budget includes utilizing
$895,500 of the $7,497,400 General Fund accumulated fund balance to fund three capital projects in FY 2026. The estimated
total accumulated ending fund balances for the budgeted FY 2025-26 are $10,541,020.

FY 2025-26 Budget Summary by Fund Type

Beginning Fund Balances

FY25
Fund Type FY25 Budget Forecast* FY26 Budget*
General $7,496,400 $7,533,149 $8,257,613
Special Revenue $2,389,245 $2,543,226 $3,078,236
Enterprise $118,214 $123,683 $254,571
Total $10,003,859  $10,200,058  $11,590,420

Total Revenues

FY25
Fund Type FY25 Budget Forecast* FY26 Budget*
General $4,550,000 $5,137,499 $5,050,000
Special Revenue $1,450,000 $1,472,878 $1,442,000
Enterprise $526,500 $607,558 $526,500
Total $6,526,500 $7,217,935 $7,018,500

Total Expenditures

FY25
Fund Type FY25 Budget Forecast* FY26 Budget*
General $5,530,000 $4,413,035 $5,945,500
Special Revenue $1,025,450 $937,868 $1,591,400
Enterprise $546,500 $476,670 $531,000
Total $7,101,950 $5,827,573 $8,067,900

Net Revenues Over / (Under) Expenditures

FY25
Fund Type FY25 Budget Forecast* FY26 Budget*
General ($980,000) $724,464 ($895,500)
Special Revenue $424,550 $535,010 ($149,400)
Enterprise ($20,000) $130,888 ($4,500)
Total ($575,450) $1,390,362 ($1,049,400)

Ending Fund Balances

FY25
Fund Type FY25 Budget Forecast* FY26 Budget*
General $6,516,400 $8,257,613 $7,362,113
Special Revenue $2,813,795 $3,078,236 $2,928,836
Enterprise $98,214 $254,571 $250,071
Total $9,428,409 $11,590,420 $10,541,020

*FY26 Beginning fund balances are projected based on FY25 Forecast as of March 31, 2025.
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Historical Fund Balances

Historical Fund Balance
Actual | Actual | Actual Actual Actual Budget |Projected| Budget
Funds FY20 FY21 FY22 FY23 FY24 FY25 FY25* FY26*
General Fund $2,638,568($1,967,082/$3,637,426 $5,573,213 $7,533,149|$6,516,400| $8,257,613] $7,362,113
Motor Fuel Tax Fund $127,987| $348,461| $246,860 $428,330 $225,992| $386,831 $395,040 $256,040
Tourism Fund $64,730 $67,526| $144,153 $218,157| $273,669 $333,275 $339,089 $220,089
Roads & Drainage Fund| $225,260 $795,573| $1,129,430| $1,744,342| $2,034,802| $1,958,375| $2,148,763|$2,098,763
TIF Fund $0) $0 $0| ($25,843) $21,880| $135293] $195,415] $352,015
SSA 11 Fund $0 $0 $0 $0  ($13117) $21 ($71) $1,929
Sewer Fund $122,845| $103,314] $110,052] $118,046] $123,683 $98,214| $254,571] $250,071
Total Fund Balance $3,179,390($3,281,956| $5,267,9211$8,056,245$10,200,058/$9,428,409($11,590,420/$10,541,020

*Projected FY25 Ending Fund Balance is based on FY25 forecasted actuals as of March 31, 2025. FY26 Budget Beginning Fund
Balance is the Projected FY25 Ending Fund Balance.

Fund Balance - General Fund

Projections @8

wot $TIERIS
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Personnel Changes

The Village of Deer Park continues to use a conservative approach to hiring and personnel changes and strives to meet the
needs of residents while maintaining low levels of personnel. The Village utilizes a model combining full and part-time
employees to achieve flexibility and coverage of office needs while keeping employment costs low. The current budget
anticipates the following staff positions:

FY 2026 Budgeted Employees

o Full-Time Employees:
= One (1) full-time exempt employee, salaried (Village Administrator)
= One (1) full-time exempt employee, salaried (Director of Building and Zoning)

o Part-Time Employees:
= One (1) 80% FTE exempt employee, salaried (Director of Finance)
» Three (3) part-time non-exempt employees, hourly (Village office staff)
= One (1) temporary, part-time intern, hourly (summer intern position)

o Note, the Village President receives a small monthly stipend for meetings, travel and other associated Village business

expenses.

FY 2026 Approved FLSA Changes
The Board of Trustees has approved the following title changes and changes to the Fair Labor Standards Act (FLSA) status for
the following two positions, effective May 1, 2025:

Title Change FLSA Status FTE
Building, Zoning, and Permit Coordinator to Director of Building and Zoning Non-Exempt to Exempt 1.0

Treasurer to Director of Finance Non-Exempt to Exempt 0.8

Note: Exempt employees are salaried and not eligible for overtime pay. Non-exempt employees are paid hourly wages and
must be paid overtime for hours worked over 40 hours in a workweek.

There are no changes projected in FY 2026 to the overall number of staff employed by the Village, the full-time equivalent (FTE)
hours worked are anticipated to increase slightly compared to FY 2025 due to an increase in various projects undertaken by the
Village. In FY 2024, the Village began hiring an intern to assist the Building and Zoning Department and to help with various
administrative tasks during the summer months. See the graph and chart below for further details.
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Personnel (Full Time & Part Time)
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-®- Full Time Positions == Part Time Positions
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Position Summary

FLSA BUDGETED FULL-TIME EQUIVALENT (FTE) POSITIONS
Status FY2022-23 FY2023-24 FY2024-25 FY2025-26

FULL-TIME POSITIONS
Administration Department

Village Administrator Exempt 1 1 1 1
Building Department

Director of Building & Zoning Exempt N/A N/A N/A 1

TOTAL FULL-TIME 1 1 1 2

PART-TIME POSITIONS

Administration Department

Director of Finance Exempt N/A N/A N/A 0.80
Village Treasurer Non-Exempt 0.75 0.75 0.85 N/A
Village Clerk Non-Exempt 0.80 0.80 0.85 0.80
Assistant to the Administrator Non-Exempt 0.70 0.70 0.75 0.80
Administrative Assistant Non-Exempt 0.60 0.60 0.60 0.60
Intern Non-Exempt 0.00 0.20 0.20 0.20
Building Department

Building, Zoning & Development

Coordinator Non-Exempt 1 1 1 N/A

TOTAL PART-TIME 3.85 4.05 4.25 3.20
TOTAL FULL TIME EQUIVALENT POSITIONS 4.85 5.05 5.25 5.20
Village of Deer Park | FY25-26 Deer Park Budget Book Page 49



FUND SUMMARIES

ok Village of Deer Park | FY25-26 Deer Park Budget Book Page 50



s The Village of Deer Park accounts for Village-wide revenues and expenditures using
.\,‘.ﬁ-.u A“ Funds several fund types, including a General Fund, Special Revenue Funds (MFT, Roads &
Drainage, Tourism, TIF 1and SSA 1), and an Enterprise Fund (Sewer Fund).

Summary

The Village of Deer Park is projecting $7.02M of revenue in FY2026, which represents a 7.5% increase over the prior year.
Budgeted expenditures are projected to increase by 13.6% or $965.95K to $8.07M in FY2026.

$10M

$7.5M

$5

<

FY2020 FY2021

Name

Beginning Fund Balance:

Revenues
FINES & FORFEITURES
TAXES
PERMITS & FEES
SHARED INCOME TAX
GRANTS & CONTRIBUTIONS
INTERGOVERNMENTAL
CHARGES FOR SERVICES
SALE OF CAPITAL ASSETS
MISCELLANEOUS
INVESTMENT INCOME

Total Revenues:

Expenditures

SALARIES & BENEFITS

FY2022

FY2023

All Funds Revenues and Expenditures

FY2024  FY2025

FY2026

All Funds Comprehensive Summary

FY2024 YTD
$8,056,245

$12108
$4,805,390
$372,730
$602,635
$229,869
$287,479
$534,232
$0

$72,357
$412,162
$7,328,962

$559167
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FY2025 YTD

$10,200,058

$20,834
$4,845,900
$518,286
$639,776
$254,576
$0
$597,308
$20,000
$30,014
$472,561
$7,399,255

$645,709

FY2025 Budgeted

$10,200,058

$4,000
$4,528,500
$301,500
$600,000
$345,000
$0
$525,000
$0

$15,000
$207,500
$6,526,500

$639,400

@ Actual Revenue Source
- @ Budgeted Revenue Source
Over Budget Revenue Source
$2.5M @ Actual Expenditures
@ Budgeted Expenditures
@ Over Budget Expenditures
$0

FY 2026 FINAL Budget
$11,590,420

$5,000
$4,438,500
$299,500
$600,000
$924,000
$0
$525,000
$0

$19,000
$207,500
$7,018,500

$677,325
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Name FY2024 YTD  FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget
OPERATING EXPENSE $1,284,767 $1,751,259 $1,653,500 $1,742,650
MATERIALS & SUPPLIES $51,359 $56,631 $60,600 $62,000
TELECOMMUNICATIONS $6,626 $8,420 $7,300 $8,800
UTILITIES $10,723 $10,182 $12,500 $13,500
MEMBERSHIPS & SUBSCRIPTIONS $33,147 $36,141 $33,800 $33,800
EDUCATION, TRAINING TRAVEL $5,738 $6,107 $13,000 $13,000
ECONOMIC DEVELOPMENT $104,379 $73,853 $107,000 $122,000
IT/SOFTWARE EXPENSE $38,825 $42,785 $46,400 $53,000
SEWER SERVICE $526,618 $467,673 $520,000 $504,500
CAPITAL OUTLAY $283,889 $438,985 $1,248,650 $1,993,625
TRANSFERS -$588,349 -$1,086,293 -$785,000 -$906,000
CONSULTANT - PROFESSIONAL SERVICES $239,003 $369,343 $436,800 $385,100
CONTRACTED SERVICES $1,623,368 $1,704,490 $1,704,000 $1,776,500
CONSTRUCTION $1,002,355 $1,646,909 $1,371,500 41,588,100
DESIGN ENGINEERING $3,536 $32,272 $32,500 $0

Total Expenditures: $5,185,151 $6,204,466 $7,101,950 $8,067,900

Total Revenues Less Expenditures: $2,143,811 $1,194,789 -$575,450 -$1,049,400

Ending Fund Balance: $10,200,056 |  $11,394,847 $9,624,608 $10,541,020

MOTOR FUEL TAX FUND
TOURISM & COMMERCE FUND (2.5%)

TIF DISTRICT FUND (3%%\

SEWER FUND (7.5%)

ROADS & DRAINAGE FUND (12.5%)

.,:im Village of Deer Park | FY25-26 Deer Park

Revenue by Fund

2026 Revenue by Fund

SSA #11 FUND (0.3%)

(2.3%)

Budget Book

GENERAL FUND (72%)
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Budgeted and Historical 2026 Revenue by Fund

2
24
=
2
0
& & Vs & 2 & o
Q' Q/Q Q' Q' q/b Q' Q'
& < & & < & &
© SSA#11 FUND @ MOTOR FUEL TAX FUND @ TOURISM & COMMERCE FUND
@ TIF DISTRICT FUND © SEWER FUND @ ROADS & DRAINAGE FUND
@ GENERAL FUND
Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
GENERAL FUND $5,317,084 $5,281,683 $4,550,000 $5,050,000 1%
MOTOR FUEL TAX FUND $167,960 $169,327 $161,000 $161,000 0%
TIF DISTRICT FUND $138,380 $179,046 $165,000 $209,000 26.7%
TOURISM & COMMERCE FUND $173,557 $170,504 $175,000 $175,000 0%
ROADS & DRAINAGE FUND $992,862 $964,285 $920,000 $875,000 -4.9%
SSA #11 FUND $388 $34,296 $29,000 $22,000 -24.1%
SEWER FUND $538,731 $600,114 $526,500 $526,500 0%
Total: $7,328,962 | $7,399,255 $6,526,500 $7,018,500 7.5%
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GRANTS & CONTRIBUTIONS (13.2%)

Millions

Revenues by Source

Projected 2026 Revenues by Source

FINES & FORFEITURES (0.07%)

MISCELLANEOUS (0.3%)

INVESTMENT INCOME (3%)

PERMITS & FEES (4.3%)

CHARGES FOR SERVICES (7.5%)

SHARED INCOME TAX (8.5%)

TAXES (63.2%)

Budgeted and Historical 2026 Revenues by Source

o P ¥ > s g 9
& > > & S > &
& & & & & & &
@ INTERGOVERNMENTAL © SALE OF CAPITAL ASSETS @ FINES & FORFEITURES
© MISCELLANEOUS @ INVESTMENT INCOME @ PERMITS & FEES
: CHARGES FOR SERVICES © SHARED INCOME TAX @ GRANTS & CONTRIBUTIONS
TAXES

Grey background indicates budgeted figures.
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Revenue by Source - Detailed

Projected 2026 Revenue by Source - Detailed

TELECOMMUNICATION TAX (0.9%)
FRANCHISE FEES (1%)

ENTERTAINMENT TAX (1.7%)

BUILDING PERMITS (1.8%) SALES TAX 1% (26.1%)

MOTOR FUEL TAX REVENUE (2.3%)

HOTEL TAX (2.5%)

DIVIDEND INCOME (2.8%)
PROPERTY TAX REVENUE (3%)
GRANT REVENUE (3.2%)
UTILITY TAX (3.6%)

SEWER SERVICE (7.5%)

OSLAD GRANT FUNDS (7.7%)

SALES TAX NHR (24.9%)

/

STATE INCOME TAX REVENUE (8.5%)

Budgeted and Historical 2026 Revenue by Source - Detailed

Millions

X 9 W% i & & &
> P o > > o >
< < <t <t < < <
@ FALSE ALARMS/ORD VIOLATIONS @ RED LIGHT VIOLATIONS
© PERFORMANCE BOND FORFEITURES © UTILITY PERMIT FEES
@ PUBLIC HEARING FEES @ SPECIAL USE-BRB-PUD
© VARIANCE FEES @ BUILDERS DEVELOPMENT APP FEE
© REBUILD IL BOND REVENUE @ PARK DONATIONS IMPACT FEES
@& DARK IIRARE EEEQ TRFE CRANT
15V
Grey background indicates budgeted figures.
Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
Revenue
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Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.

YTD YTD Budgeted Budget FY2026 Budgeted (%

Change)

FALSE ALARMS/ORD VIOLATIONS $60 $1,080 $0 $0 0%
TRAFFIC FINES $6,624 $12,034 $4,000 $5,000 25%
RED LIGHT VIOLATIONS $924 $720 $0 $0 0%
E(E)EE(E)EZ‘QSS EBOND $4,500 $7,000 $0 $0 0%
ROAD & BRIDGE TAX REV $28,180 $10,294 $4,000 $4,000 0%
BUILDING PERMITS $183,467 $323192 $125,000 $125,000 0%
SPECIAL USE-BRB-PUD $500 $0 $0 $0 0%
VARIANCE FEES $650 $0 $0 $0 0%
BUILDERS DEVELOPMENT APP FEE $3,000 $0 $0 $0 0%
ENTERTAINMENT TAX $13,797 $112,251 $125,000 $120,000 -4%
STATE INCOME TAX REVENUE $602,635 $639,776 $600,000 $600,000 0%
SALES TAX 1% $1,982,008 |  $1,992,556 $1,835,000 $1,835,000 0%
SALES TAX NHR $1,898939 |  $1928570 $1,750,000 $1,750,000 0%
LOCAL USE TAX $138,837 $96,199 $135,000 $22,000 -83.7%
CANNABIS USE TAX $5,848 $5,760 $5,500 $5,500 0%
HOTEL TAX $173,557 $170,504 $175,000 $175,000 0%
MOTOR FUEL TAX REVENUE $161,669 $166,376 $160,000 $160,000 0%
FRANCHISE FEES $82,565 $71,864 $75,000 $70,000 -6.7%
TELECOMMUNICATION TAX $83,271 $71165 $85,000 $65,000 235%
UTILITY TAX $254,765 $261,536 $235,000 $250,000 6.4%
TREE GRANT $15,000 $0 $0 $0 0%
GRANT REVENUE $53,200 $27,000 $45,000 $225,000 400%
ARP FISCAL RECOVERY FUNDS $287,479 $0 $0 $0 0%
PROPERTY TAX REVENUE $126,188 $197,065 $179,000 $212,000 18.4%
SEWER SERVICE $534,232 $592,627 $525,000 $525,000 0%
MWRD I/I COLLECTION $0 $4,681 $0 $0 0%
BUSINESS REGISTRATIONS $65,965 $70,745 $65,000 $65,000 0%
LIQUOR LICENSES $31,510 $40,250 $31,500 $36,500 15.9%
ELEVATOR INSPECTIONS $3,010 $3,495 $3,000 $3,000 0%
PENALTY REV - BUSINESS LICENSE $780 $1,650 $0 $0 0%
PENALTY REV - ACCOUNTS RECV $0 $180 $0 $0 0%
SALE OF CAPITAL ASSETS $0 $20,000 $0 $0 0%
MISC REVENUE $1,696 $13,737 $0 $0 0%
MAPS, PLATS, STICKERS & COPIES $60 $30 $0 $0 0%
INTEREST INCOME $23,486 $49,690 $7,500 $7,500 0%
DIVIDEND INCOME $388,676 $422,871 $200,000 $200,000 0%
EEQ“E')SSFERS TO/FROM OTHER $70,661 $16,277 $15,000 $19,000 26.7%
PARK MEMORIAL BENCH & TREE $1,223 $1,050 $0 $0 0%
OSLAD GRANT FUNDS $0 $61,200 $140,000 $539,000 285%
GAMING LICENSES $0 $0 $2,000 $0 -100%
WATER ALLOCATION FEES $0 $5,830 $0 $0 0%
Total Revenue: $7,328,962 | $7,399,255 $6,526,500 $7,018,500 7.5%
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Expenditures by Fund

2026 Expenditures by Fund

SSA #11 FUND (0.2%)

TIF DISTRICT FUND (0.6%)

TOURISM & COMMERCE FUND (3.6%)
MOTOR FUEL TAX FUND (3.7%)
SEWER FUND (6.6%)

ROADS & DRAINAGE FUND (11.5%)

Budgeted and Historical 2026 Expenditures by Fund

Millions

X P g P 2 g 9
P> > P> > > P> P>
& & & & & & &
© SSA#11 FUND @ TIF DISTRICT FUND @ TOURISM & COMMERCE FUND
@® MOTOR FUEL TAX FUND © SEWER FUND @ ROADS & DRAINAGE FUND

@ GENERAL FUND

Grey background indicates budgeted figures.
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Name FY2024 YTD | FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%

Change)

GENERAL FUND $3,357,150 $4,489,974 $5,530,000 $5,945,500 7.5%
MOTOR FUEL TAX FUND $370,298 $0 $0 $300,000 N/A
TIF DISTRICT FUND $90,657 $5,443 $50,800 $52,400 31%
TOURISM & COMMERCE FUND $118,045 $115,941 $113,650 $294,000 158.7%
ROADS & DRAINAGE FUND $702,402 $1,102,570 $845,000 $925,000 9.5%
SSA #11 FUND $13,505 $16,277 $16,000 $20,000 25%
SEWER FUND $533,094 $474.,261 $546,500 $531,000 -2.8%
Total: $5,185,151| $6,204,466 $7,101,950 $8,067,900 13.6%

L] L]
Expenditures by Function
Budgeted Expenditures by Function
ADMIN COMMUNITY SUPPORT (0.8%)
ADMINISTRATIVE LEGAL (1.4%)
ADMIN PROFESSIONAL SERVICE (2%) ROADS & DRAINAGE (23.8%)
BUILDING ADMINISTRATION (4.6%)
BARN EXPENSES (7.1%)
ADMINISTRATION (18.1%)
PARK EXPENSES (22.9%)
PUBLIC SAFETY (19.1%)
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Budgeted and Historical Expenditures by Function

Millions

X 9 o i & & &
N S N S S N S
& < & & <t & &
© MARKETING & ECONOMIC DEVELOPMENT @ ADMIN COMMUNITY SUPPORT
@ ADMINISTRATIVE LEGAL © ADMIN PROFESSIONAL SERVICE
@ BUILDING ADMINISTRATION @ BARN EXPENSES
@ ADMINISTRATION © PUBLIC SAFETY
@ PARK EXPENSES @ ROADS & DRAINAGE
Grey background indicates budgeted figures.
Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
Expenditures
ADMINISTRATION $1,367,871 |  $1,308,685 $1,441,350 $1,458,300 12%
ADMINISTRATIVE LEGAL $83,209 $91,968 $112,000 $112,000 0%
ADMIN PROFESSIONAL SERVICE $97,166 $67,483 $147,600 $160,100 8.5%
ADMIN COMMUNITY SUPPORT $25,738 $26,137 $55,500 $66,200 19.3%
MARKETING & ECONOMIC
0,
DEVELOPMENT $1,000 $14,750 $10,000 $15,000 50%
BUILDING ADMINISTRATION $322,059 $357,965 $354,600 $369,200 41%
ROADS & DRAINAGE $1,333,890 $1,934,772 $1,719,000 $1,919,100 11.6%
PUBLIC SAFETY $1,408,701 $1,467,779 $1,469,500 $1,541,000 4.9%
PARK EXPENSES $342974 $615,170 $1,197,700 $1,850,700 54.5%
BARN EXPENSES $192,543 $319,757 $594,700 $576,300 -31%
Total Expenditures: $5,185,151 | $6,204,466 $7,101,950 $8,067,900 13.6%
4. Village of Deer Park | FY25-26 Deer Park Budget Book Page 59




Expenditures by Expense Type

Budgeted Expenditures by Expense Type

IT / SOFTWARE EXPENSE (0.7%)
MATERIALS & SUPPLIES (0.8%) \
ECONOMIC DEVELOPMENT (1.5%)

CONSULTANT -
PROFESSIONAL SERVICES
(4.8%)

CAPITAL OUTLAY (24.7%)

SEWER SERVICE (6.3%)
SALARIES & BENEFITS (8.4%)

CONSTRUCTION (19.7%)
CONTRACTED SERVICES (22%)

OPERATING EXPENSE (21.6%)

Budgeted and Historical Expenditures by Expense Type
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Grey background indicates budgeted figures.
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Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.

YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)

Expense Objects
SALARIES & BENEFITS $559,167 $645,709 $639,400 $677,325 59%
OPERATING EXPENSE $1,284,767 $1,751,259 $1,653,500 $1,742,650 54%
MATERIALS & SUPPLIES $51,359 $56,631 $60,600 $62,000 2.3%
TELECOMMUNICATIONS $6,626 $8,420 $7,3300 $8,800 20.5%
UTILITIES $10,723 $10,182 $12,500 $13,500 8%
MEMBERSHIPS & SUBSCRIPTIONS $33,147 $36,141 $33,800 $33,800 0%
EDUCATION, TRAINING TRAVEL $5,738 $6,107 $13,000 $13,000 0%
ECONOMIC DEVELOPMENT $104,379 $73,853 $107,000 $122,000 14%
IT/SOFTWARE EXPENSE $38,825 $42,785 $46,400 $53,000 14.2%
SEWER SERVICE $526,618 $467,673 $520,000 $504,500 -3%
CAPITAL OUTLAY $283,889 $438,985 $1,248,650 $1,993,625 59.7%
TRANSFERS -$588,349 | -$1,086,293 -$785,000 -$906,000 15.4%
g;;\l\iglliANT - PROFESSIONAL $239,003 $369,343 $436,800 $385,100 -11.8%
CONTRACTED SERVICES $1,623,368 | $1,704,490 $1,704,000 $1,776,500 43%
CONSTRUCTION $1,002,355 | $1,646,909 $1,371,500 $1,588,100 15.8%
DESIGN ENGINEERING $3,536 $32,272 $32,500 $0 -100%
Total Expense Objects: $5,185,151| $6,204,466 $7,101,950 $8,067,900 13.6%

1*] Village of Deer Park | FY25-26 Deer Park Budget Book Page 61



The General Fund is a major governmental fund and is the largest of all the
funds. It accounts for the revenues and expenditures needed to support

General Fund operations of the Village, including public safety, care and maintenance of the
Village's parks, roads and drainage infrastructure, and the overall
administration of Village affairs.

Summary

The Village of Deer Park is projecting $5.05M of revenue in FY2026, which represents a 11.0% increase over the prior year.
Budgeted expenditures are projected to increase by 7.5% or $415.5K to $5.95M in FY2026.

$8M
$6M
$4M @ Actual Revenue Source
= @ Budgeted Revenue Source
Over Budget Revenue Source
$2M @ Actual Expenditures
@ Budgeted Expenditures
@ Over Budget Expenditures
$0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

FY 2026 budgeted revenues are expected to be greater than FY 2025 budgeted revenues by $500,000 due primarily to non-
recurring grant revenues. The FY 2026 Budget includes the temporarily imposed 1/2% Non-home Rule (NHR) Sales Tax,
extended for an additional 4 years by referendum in the March 2024 election, which is forecast to be $875,000. The primary
source of revenue for the Village continues to be municipal sales tax revenue, projected to be $1,835,000. The Village does
not assess a property tax on Village of Deer Park residents.

FY 2026 budgeted expenditures exceed revenues by $895,500, meaning the fund balance will be drawn down to fund these
expenditures. The Village Board has used this type of project funding in the past to cover the cost of the Village office
building in FY 2020 and 2021. In FY 2026, expenditures are increasing primarily due to increased investment in Village parks,
including reconstruction of the courts at Charlie Brown Park (including tennis and pickleball courts and a half basketball
court) as well as the construction of a new Town Center Park, 50% funded by an OSLAD Grant, the remodeling of Vehe Barn
restrooms, and the continued investment in Village infrastructure via the Roads & Drainage Programs. After drawing down
the General Fund balance for these project expenditures, the fund balance is anticipated to remain over $7 million, which is
more than 100% of estimated expenditures in FY 2027, demonstrating the strong financial position of the Village.
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General Fund Comprehensive Summary

Name FY2024 YTD FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget
Beginning Fund Balance: $5,573,213 $7,533,149 $7,533,149 $8,257,613
Revenues
FINES & FORFEITURES $12,108 $20,834 $4,000 $5,000
TAXES $3,556,175 $3,514,046 $3,299,500 $3,176,500
PERMITS & FEES $372,730 $518,286 $301,500 $299,500
SHARED INCOME TAX $602,635 $639,776 $600,000 $600,000
GRANTS & CONTRIBUTIONS $24,808 $88,200 $140,000 $764,000
INTERGOVERNMENTAL $287,479 $0 $0 $0
SALE OF CAPITAL ASSETS $0 $20,000 $0 $0
MISCELLANEOUS $59,777 $13,737 $0 $0
INVESTMENT INCOME $401372 $466,804 $205,000 $205,000
Total Revenues: $5,317,084 $5,281,683 $4,550,000 $5,050,000
Expenditures
SALARIES & BENEFITS $559,167 $645,709 $639,400 $677,325
OPERATING EXPENSE $622,247 $645226 $830,500 $784,650
MATERIALS & SUPPLIES $51,359 $56,631 $60,600 $62,000
TELECOMMUNICATIONS $5,907 $7,568 $6,300 $7,800
UTILITIES $8,476 $7,909 $10,000 $1,000
MEMBERSHIPS & SUBSCRIPTIONS $33147 $36,141 $33,500 $33,500
EDUCATION, TRAINING TRAVEL $5,738 $6,087 $12,500 $12,500
ECONOMIC DEVELOPMENT $54,379 $47103 $70,000 $80,000
IT/ SOFTWARE EXPENSE $38,825 $42,785 $46,400 $53,000
CAPITAL OUTLAY $268,844 $429,794 $1,237,000 $1,986,625
TRANSFERS -$1,152,700 -$1182,570 -$925,000 -$1,475,000
CONSULTANT - PROFESSIONAL SERVICES $232,502 $363,920 $400,800 $347,500
CONTRACTED SERVICES $1,623,368 $1,704,490 $1,704,000 $1,776,500
CONSTRUCTION $1,002,355 $1,646,909 $1,371,500 $1,588,100
DESIGN ENGINEERING $3,536 $32,272 $32,500 $0
Total Expenditures: $3,357,150 $4,489,974 $5,530,000 $5,945,500
Total Revenues Less Expenditures: $1,959,934 $791,709 -$980,000 -$895,500
Ending Fund Balance: $7,533,147 $8,324,858 $6,553,149 $7,362,113
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Revenues by Source

Projected 2026 Revenues by Source

FINES & FORFEITURES (0.1%)

INVESTMENT INCOME (4.1%)
PERMITS & FEES (5.9%)

SHARED INCOME TAX (11.9%)

GRANTS & CONTRIBUTIONS (15.1%)

TAXES (62.9%)

Taxes, the largest source of revenue at 62.9%, is primarily made up of sales taxes, including the 1% municipal sales tax,
$1,835,000, and a 1/2% NHR sales tax, $875,000, as well as use tax. Other smaller tax amounts, including entertainment, utility
and telecommunications taxes are included in the total tax revenue amount. Grant revenue at 15.1%, is the second largest
revenue source, and includes one-time grant awards, including an OSLAD grant award for the Town Center Park
construction and a DCEO grant award for the streambank stabilization projects.

Budgeted and Historical 2026 Revenues by Source
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Revenue by Source - Detail

Projected 2026 Revenue by Source - Detail

LIQUOR LICENSES (0.7%)

TELECOMMUNICATION TAX (1.3%)
BUSINESS REGISTRATIONS (1.3%)
FRANCHISE FEES (1.4%)
ENTERTAINMENT TAX (2.4%)
BUILDING PERMITS (2.5%)
DIVIDEND INCOME (4%)

SALES TAX 1% (36.3%)

GRANT REVENUE (4.5%)
UTILITY TAX (5%)

OSLAD GRANT FUNDS (10.7%)

STATE INCOME TAX REVENUE (11.9%)
SALES TAX NHR (17.3%)

Sales tax revenue is very important to the Village as it is a primary revenue generator and the Village does not levy a property
tax. In the FY26 Budget, 1% municipal sales tax, 1/2% NHR sales tax, and shared state income tax revenue (LGDF) make up
65.5% of the budgeted revenue sources. In addition, grant revenue plays a significant role in the General Fund Budget in FY
2026, making up 15.2% of General Fund revenues.

Budgeted and Historical 2026 Revenue by Source - Detail
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund

Millions

@ GENERAL FUND

Grey background indicates budgeted figures.

FY26 Budgeted General Fund expenditures are increasing due to increased investment in capital projects, several of which
are spanning two fiscal years, FY 2025 and FY 2026.
o Town Center Park Design & Construction - $1,341,000 total project cost budgeted, with $1,218,500 budgeted in FY 2026
(partially funded by an OSLAD Grant revenue of $600,000, with $539,000 of grant funds budgeted in FY26)
o Charlie Brown Park Court Improvements - $534,525 total project cost, with $397,000 of project expenditures budgeted
in FY26
o Vehe Barn Bathroom Remodel - $400,000 total project cost, with $229,000 of project costs budgeted in FY26
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Expenditures by Function

Budgeted Expenditures by Function

ADMIN COMMUNITY SUPPORT (0.9%)

ADMINISTRATIVE LEGAL (1.7%)

ADMIN PROFESSIONAL SERVICE (2.2%)
BUILDING ADMINISTRATION (6.2%)

PARK EXPENSES (26.9%)

BARN EXPENSES (9.7%)

ROADS & DRAINAGE (11.7%)

ADMINISTRATION (14.7%) PUBLIC SAFETY (25.9%)

Budgeted and Historical Expenditures by Function
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Grey background indicates budgeted figures.
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General Fund Budgeted Expenditures Notes:

o Public safety is the largest expense for the Village, and it has remained steady since 2020 in line with contractual

increases per the intergovernmental agreement with the Lake County Sheriff.

o Park expenditures are projected to increase with increased investment planned for the Village's parks, including a new
Town Center Park, 50% funded by an OSLAD Grant, and tennis, pickleball and basketball court improvements at

Charlie Brown Park. These projects span FY 25 and FY 26.

o Roads & Drainage includes investment in Village roads and drainage systems. These projects are completed according
to the Village Roads & Drainage Five Year Master Plan. There is significant investment in infrastructure planned for FY
2026 with the inclusion of the standard Road and Drainage Projects plus the Deer Path Pond Restoration Project and

the Streambank Stabilization Projects, primarily funded by a DCEO grant.

o Vehe Barn expenses have increased due to investment in remodeling the barn restrooms. This project began in FY
2025 and will be completed in early FY 2026.

Name

Expenditures
ADMINISTRATION
ADMINISTRATIVE LEGAL
ADMIN PROFESSIONAL SERVICE
ADMIN COMMUNITY SUPPORT
BUILDING ADMINISTRATION
ROADS & DRAINAGE
PUBLIC SAFETY
PARK EXPENSES
BARN EXPENSES

Total Expenditures:

1*] Village of Deer Park | FY25-26 Deer Park Budget Book

FY2024 YTD

$710,07
$81,313
$92,561
$25,738
$322,059
$261,190
$1,408,701
$262,974
$192,543
$3,357,150

FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget

$796,936
$91,218
$62,810
$26,137
$357,965
$832,202
$1,467,779
$535,170
$319,757
$4,489,974

$840,400
$101,000
$122,600
$55,500
$354,600
$874,000
$1,469,500
$1,117,700
$594,700
$5,530,000

$873,500
$101,000
$133,500
$56,200
$369,200
$694,100
$1,541,000
$1,600,700
$576,300
$5,945,500

FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)

39%
0%
8.9%
1.3%
41%
-20.6%
49%
432%
-31%

7.5%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

MEMBERSHIPS & SUBSCRIPTIONS (0.6%)

IT / SOFTWARE EXPENSE (0.9%)
MATERIALS & SUPPLIES (1%)
ECONOMIC DEVELOPMENT (1.3%)

CONSULTANT -
PROFESSIONAL SERVICES
(5.8%)

SALARIES & BENEFITS (11.4%)
OPERATING EXPENSE (13.2%)

CAPITAL OUTLAY (33.4%)

CONSTRUCTION (26.7%) CONTRACTED SERVICES (29.9%)

Budgeted and Historical Expenditures by Expense Type
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Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.

YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)

Expense Objects
SALARIES & BENEFITS $559,167 $645,709 $639,400 $677,325 59%
OPERATING EXPENSE $622,247 $645,226 $830,500 $784,650 -5.5%
MATERIALS & SUPPLIES $51,359 $56,631 $60,600 $62,000 2.3%
TELECOMMUNICATIONS $5,907 $7,568 $6,300 $7,800 23.8%
UTILITIES $8,476 $7,909 $10,000 $11,000 10%
MEMBERSHIPS & SUBSCRIPTIONS $33,147 $36,141 $33,500 $33,500 0%
EDUCATION, TRAINING TRAVEL $5,738 $6,087 $12,500 $12,500 0%
ECONOMIC DEVELOPMENT $54,379 $47103 $70,000 $80,000 14.3%
IT/SOFTWARE EXPENSE $38,825 $42,785 $46,400 $53,000 14.2%
CAPITAL OUTLAY $268,844 $429,794 $1,237,000 $1,986,625 60.6%
TRANSFERS -$1,152,700 -$1182,570 -$925,000 -$1,475,000 59.5%
(S:Eog\i g:;;ANT - PROFESSIONAL $232,502 $363,920 $400,800 $347,500 -13.3%
CONTRACTED SERVICES $1623368 |  $1,704,490 $1,704,000 $1,776,500 4.3%
CONSTRUCTION $1,002,355 | $1,646,909 $1,371,500 41,588,100 15.8%
DESIGN ENGINEERING $3,536 $32,272 $32,500 $0 -100%
Total Expense Objects: $3,357,150 | $4,489,974 $5,530,000 $5,945,500 7.5%
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Fund Balance

The General Fund is the chief operating fund of the Village and the General Fund Balance is an important measurement of
the financial health of the Village. The Village has a policy of maintaining a fund balance of at least 25% of the subsequent
year's budgeted expenditures, but in practice aims for 40% of future year's budgeted expenditures.

The FY 2026 budgeted beginning fund balance is over 100% of budgeted expenditures in FY 2026.

Projections
$10M
$8M
$6M
$4M
$2M -
. 1R
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Assigned @ Committed @ Nonspendable @ Unassigned

Explanation of General Fund Balance Trends:

In FY 2021, the fund balance was drawn down to fund the cost of the new Village office building. The fund balance has
steadily increased since FY 2021 due in part to the mindful and fiscally conservative spending by the Village Board, as well as
the impact of an additional revenue stream from a temporarily imposed 1/2% non-home rule sales tax approved by Village
residents in a 2021 referendum and extended for an additional four years by referendum in 2024. At $8 million, the projected
FY 2025 ending fund balance is greater than 100% of the FY 2026 budgeted expenditures and includes an assigned amount
of $895,500 for one-time capital project expenditures planned in FY26 that exceed budgeted revenues. Building up the fund
balance and utilizing the funds for special projects has allowed the Village Board to complete larger projects without having
to issue debt, enabling the Village to maintain financial strength and stability. The FY 2025 and 2026 fund balances shown
are projected amounts. The FY 2025 fund balance is projected based on cash basis actuals as of March 31, 2025. The FY 2026
ending fund balance is calculated using the projected FY 2025 ending fund balance, taking into account the impact of
budgeted FY 2026 revenues and expenditures.

Financial Summary FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 % Change $ Change

Fund Balance — — — — — — —

Unassigned $1,073,708  $1,929,469 $3634,656 $5570146 $6,552,513  $7,362113  $7,362,113 0% $0
Assigned $1564,034  $26844 $0 $0  $980,000  $895500 $0 -100%  $-895,500
Committed $0 $0 $0 $0 $0 $0 $0 0% $0
Nonspendable $826 $10,769 $2,770 $3,067 $636 $0 $0 0% $0
Total Fund Balance: $2,638,568 $1,967,082 $3,637,426 $5,573,213 $7,533,149 $8,257,613 $7,362,113 -10.8% $-895,500

uém Village of Deer Park | FY25-26 Deer Park Budget Book Page 71



Roads & The Roads and Drainage Fund is a major governmental fund used to account for
e revenues and expenditures restricted for use on infrastructure, including roads and
.. Drainage . . o :
drainage construction projects in the Village.
Fund

Summary

The Village of Deer Park is projecting $875K of revenue in FY2026, which represents a 4.9% decrease over the prior year.
Budgeted expenditures are projected to increase by 9.5% or $80K to $925K in FY2026.

$1.25M

$IM

$750K .
@ Actual Revenue Source
$500K @ Budgeted Revenue Source
Over Budget Revenue Source
@ Actual Expenditures
$250K @ Budgeted Expenditures
@ Over Budget Expenditures
$0 n

FY2020  FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Roads & Drainage Fund Comprehensive Summary

Name FY2024 YTD FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget
Beginning Fund Balance: $1,744,342 $2,034,802 $2,034,802 $2,148,763
Revenues
TAXES $949,470 $964,285 $875,000 $875,000
GRANTS & CONTRIBUTIONS $43,392 $0 $45,000 $0
Total Revenues: $992,862 $964,285 $920,000 $875,000

Expenditures

OPERATING EXPENSE $659,010 $1102,570 $800,000 $925,000
TRANSFERS $43,392 $0 $45,000 $0
Total Expenditures: $702,402 $1,102,570 $845,000 $925,000
Total Revenues Less Expenditures: $290,460 -$138,285 $75,000 -$50,000
Ending Fund Balance: $2,034,802 $1,896,517 $2,109,802 $2,098,763
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Revenue by Fund

The Roads and Drainage Fund records revenues restricted for use on infrastructure, mainly road and drainage construction
in the Village. There is one revenue source in this fund, which is a 1/2% non-home rule sales tax restricted for use on
infrastructure. Both micro and macro economic trends are analyzed when forecasting the sales tax revenue and
conservative estimates are always utilized when estimating the final budgeted revenue amount.
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Name FY2024 YTD | FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%

Change)

ROADS & DRAINAGE FUND $992,862 $964,285 $920,000 $875,000 -4.9%
Total ROADS & DRAINAGE FUND: $992,862 $964,285 $920,000 $875,000 -4.9%
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Expenditures by Fund

Roads and Drainage Fund expenditures are used to offset road and drainage infrastructure spending on capital projects in
the General Fund. Projects are based on Village engineering guidance, and follow the engineer-developed Five Year Road
and Drainage Capital Plan as well as the Stormwater Master Plan. The capital plans are reviewed and updated several times
per year in conjunction with Village engineers and are a tool used to plan the specific capital roads and drainage projects
each budgetary cycle. These plans have allowed the Village to meet a goal of resurfacing Village-owned roads every 20

years.
Budgeted and Historical 2026 Expenditures by Fund
1
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@ ROADS & DRAINAGE FUND
Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
ROADS & DRAINAGE FUND $702,402 $1,102,570 $845,000 $925,000 9.5%
Total ROADS & DRAINAGE FUND: $702,402 $1,102,570 $845,000 $925,000 9.5%
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Fund Balance

Projections

$2.5M

$2M

$1.5M

$1M
; l

-~ R

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
@ Restricted
Financial Summary FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 % Change $ Change

Fund Balance — — — — — — _
Restricted $225260 $795573  $1129,430 $1744,342  $2,034,802 $2,148,763  $2,098,763 -23%  $-50,000
Total Fund Balance: $225,260 $795,573 $1,129,430 $1,744,342 $2,034,802 $2,148,763 $2,098,763 -23% $-50,000
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Motor Fuel The Motor Fuel Tax (MFT) Fund is a minor governmental fund used to account for
o revenues restricted for spending on highways and streets in the Village.
“** Tax Fund pending on Hignway o

Summary

The Village of Deer Park is projecting $161K of revenue in FY2026, which represents a 0% increase over the prior year.
Budgeted expenditures are projected to increase by 0% or $300K to $300K in FY2026.

$400K

$300K
$200K
@ Actual Revenue Source
@ Budgeted Revenue Source
Over Budget Revenue Source
$100K .
@ Actual Expenditures
I @ Budgeted Expenditures
$0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

In FY 2026, $300,000 of MFT funds are budgeted to offset the costs of road contruction

Motor Fuel Tax Fund Comprehensive Summary

Name FY2024 YTD FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget
Beginning Fund Balance: $428,330 $225,992 $225,992 $395,040
Revenues
GRANTS & CONTRIBUTIONS $161,669 $166,376 $160,000 $160,000
INVESTMENT INCOME $6,291 $2,951 $1,000 $1,000
Total Revenues: $167,960 $169,327 $161,000 $161,000

Expenditures

TRANSFERS $370,298 $0 $0 $300,000
Total Expenditures: $370,298 $0 $0 $300,000
Total Revenues Less Expenditures: -$202,338 $169,327 $161,000 -$139,000
Ending Fund Balance: $225,992 $395,319 $386,992 $256,040
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Revenue by Fund

MFT revenues are remitted to the Village by the lllinois Department of Transportation (IDOT) and are allocated to the Village
on a per capita basis. Funds are distributed in monthly allotments from two sources: the Motor Fuel Tax Fund (MFTF) and
the Transportation Renewal Fund (TRF). Projected per capita distribution rates provided by the Illinois Municipal League are

utilized when projecting MFT revenues.

0.2

<
=
3

Millions

0.1

0.05

Budgeted and Historical 2026 Revenue by Fund

@ MOTOR FUEL TAX FUND

Grey background indicates budgeted figures.
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Name FY2024 YTD FY2025YTD FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.

FY2026 Budgeted (%

Change)

MOTOR FUEL TAX FUND $167,960 $169,327 $161,000 $161,000 0%

Total MOTOR FUEL TAX FUND: $167,960 $169,327 $161,000 $161,000 0%
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Expenditures by Fund

MFT Expenditures are restricted for spending on highways and streets. The Village of Deer Park utilizes MFT funds for road
construction, typically in $300,000 increments, every other or every two years as funds are available. In FY 2025, MFT funds
were not utelized as the fund balance was lower than $300,000 at the start of FY 2025. In FY 2026, $300,000 is budgeted to

offset road construction project costs.
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Budgeted and Historical 2026 Expenditures by Fund

@ MOTOR FUEL TAX FUND
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Name FY2024 YTD FY2025 Budgeted FY 2026 FINAL Budget | FY2025 Budgeted vs. FY2026
Budgeted (% Change)
MOTOR FUEL TAX FUND $370,298 $0 $300,000 N/A
Total MOTOR FUEL TAX FUND: $370,298 $0 $300,000 N/A
.,ﬁm Village of Deer Park | FY25-26 Deer Park Budget Book Page 78



Fund Balance

Projections

$500K
$400K
$300K
$200K
- .

$0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
@ Restricted
Financial Summary FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 % Change $ Change

Fund Balance — — — — — — _
Restricted $127987  $348461  $246,860 $428330  $225992  $395040  $256,040 -352%  $-139,000
Total Fund Balance: $127,987 $348,461 $246,860 $428,330 $225,992 $395,040 $256,040 -35.2% $-139,000
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Tourism & The Tourism and Commerce Fund accounts for revenues restricted for economic

4 Commerce
Fund

Summary

development and park improvements within the Village of Deer Park.

The Village of Deer Park is projecting $175K of revenue in FY2026, which represents a 0% increase over the prior year.

Budgeted expenditures are projected to increase by 158.7% or $180.35K to $294K in FY2026.

$400K
$300K

$200K

. n I

FY2020  FY2021 FY2022 FY2023 FY2024 FY2025

Tourism & Commerce Fund Comprehensive Summary

Name FY2024 YTD
Beginning Fund Balance: $218,157
Revenues

TAXES $173,557
Total Revenues: $173,557

Expenditures

OPERATING EXPENSE $0
ECONOMIC DEVELOPMENT $23,000
CAPITAL OUTLAY $15,045
TRANSFERS $80,000
Total Expenditures: $118,045
Total Revenues Less Expenditures: $55,512
Ending Fund Balance: $273,669
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FY2026

FY2025 YTD

$273,669

$170,504
$170,504

$0
$26,750
$9,191
$80,000
$115,941
$54,563
$328,232

@ Actual Revenue Source

@ Budgeted Revenue Source
Over Budget Revenue Source

@ Actual Expenditures

@ Budgeted Expenditures

@ Over Budget Expenditures

FY2025 Budgeted FY 2026 FINAL Budget
$273,669 $339,089
$175,000 $175,000
$175,000 $175,000
$0 $10,000
$22,000 $27,000
$1,650 $7,000
$80,000 $250,000
$113,650 $294,000
$61,350 -$119,000
$335,019 $220,089
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Revenue by Fund

Budgeted and Historical 2026 Revenue by Fund

Grey background indicates budgeted figures.

@® TOURISM & COMMERCE FUND
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Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
TOURISM & COMMERCE FUND $173,557 $170,504 $175,000 $175,000 0%
1 |
:‘:jt: DTOUR SM & COMMERCE $173,557 $170,504 $175,000 $175,000 0%
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Revenues by Source

The sole source of revenue in the Tourism and Commerce Fund is hotel tax. Per Village ordinance, a 5% hotel tax is collected
by the Village. Hotel tax estimates are based on prior year collections and adjusted for any specific known economic factors.

FY 2021 saw a steep decline in hotel tax collections due to pandemic restrictions. FY 2023 and onward have recovered to pre-

pandemic levels.

0.2

Millions
o

0.05

Budgeted and Historical 2026 Revenues by Source

Grey background indicates budgeted figures.
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Name FY2024 YTD | FY2025YTD FY2025 Budgeted FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
Revenue Source
TAXES $173,557 $170,504 $175,000 $175,000 0%
Total Revenue Source: $173,557 $170,504 $175,000 $175,000 0%
Page 82



Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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@® TOURISM & COMMERCE FUND

Grey background indicates budgeted figures.

The Tourism Fund accounts for marketing events designed to promote and increase visitors to the Village as well as general
Village beautification. The increase in FY 2026 is due to a one-time transfer of $250,000 to help fund the Town Center Park
construction project, located adjacent to the Deer Park Town Center lifestyle mall in the Triangle Business District.

Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.

YTD YTD Budgeted Budget FY2026 Budgeted (%

Change)

TOURISM & COMMERCE FUND $118,045 $115,941 $113,650 $294,000 158.7%
Total TOURISM & COMMERCE

F;t:D_OU sMé&co c $118,045 $115,941 $113,650 $294,000 158.7%
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Expenditures by Function

Budgeted Expenditures by Function

ADMIN COMMUNITY SUPPORT (3.4%)

MARKETING & ECONOMIC
DEVELOPMENT (5.1%)

ADMINISTRATION (6.5%)

The largest expense function in the Tourism Fund is parks expenditures, with funds used for the beautification and

PARK EXPENSES (85%)

improvement of the Village Parks in an effort to promote the natural beauty and outdoor spaces of the Village. The increase

in the FY 2026 budgeted park expenses function is due to a one-time increase in funding for the Town Center Park

construction project totaling $250,000.
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Budgeted and Historical Expenditures by Function
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@ ADMIN COMMUNITY SUPPORT © MARKETING & ECONOMIC DEVELOPMENT
@ ADMINISTRATION @ PARK EXPENSES
Grey background indicates budgeted figures.
Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
Expenditures
ADMINISTRATION $27,045 $21,191 $23,650 $19,000 -19.7%
ADMIN COMMUNITY SUPPORT $0 $0 $0 $10,000 N/A
MARKETING & ECONOMIC
10,
DEVELOPMENT $11,000 $14,750 $10,000 $15,000 50%
PARK EXPENSES $80,000 $80,000 $80,000 $250,000 212.5%
Total Expenditures: $118,045 $115,941 $113,650 $294,000 158.7%
.g; Village of Deer Park | FY25-26 Deer Park Budget Book Page 85



$400K

$300K

FY2020

Financial Summary
Fund Balance
Assigned

Restricted

Total Fund Balance:

FY2021
FY2020 FY2021
$0 $0
$64,730  $67,526
$64,730 $67,526

Fund Balance

Projections

$200K
- I
$0 - -

FY2022 FY2023 FY2024 FY2025
@ Assigned @ Restricted
FY2022 FY2023 FY2024 FY2025 FY2026
$0 $0 $0 $0 $0
$144,153 $218,157 $273,669 $339,089 $220,089
$144,153 $218,157 $273,669 $339,089 $220,089
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FY2026

% Change

0%
-351%

-35.1%

$ Change

$0

$-119,000

$-119,000
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The Village of Deer Park established the Rand Road Redevelopment Tax Increment
TIF District Financing (TIF) District, also known as Re:NewRand, in November 2021. The TIF Fund
1\,‘.5'.-.u Fund is used to account for TIF increment (property tax) revenues derived from the TIF
district and restricted for use on specific economic development expenditures
regulated by TIF law.

Summary

The Village of Deer Park is projecting $209K of revenue in FY2026, which represents a 26.7% increase over the prior year.
Budgeted expenditures are projected to increase by 3.1% or $1.6K to $52.4K in FY2026.
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@ Actual Revenue Source
$100K
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$50K @ Actual Expenditures
I @ Budgeted Expenditures
s0 L

FY2023 FY2024 FY2025 FY2026

Re:NewRand

The TIF District was established in 2021 and is still in its infancy. TIF increment revenues have slowly begun to increase, with
additional increases expected as development continues in the district.
Additional information on the TIF District can be found here: Re:NewRand TIF District 4.

TIF District Fund Comprehensive Summary

Name FY2024 YTD | FY2025YTD FY2025 Budgeted FY 2026 FINAL Budget
Beginning Fund Balance: -$25,843 $21,880 $21,880 $195,415
Revenues
TAXES $125,800 $162,769 $150,000 $190,000
MISCELLANEOUS $12,580 $16,277 $15,000 $19,000
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Name FY2024 YTD FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget
Total Revenues: $138,380 $179,046 $165,000 $209,000
Expenditures
MEMBERSHIPS & SUBSCRIPTIONS $0 $0 $300 $300
EDUCATION, TRAINING TRAVEL $0 $20 $500 $500
ECONOMIC DEVELOPMENT $27,000 $0 $15,000 $15,000
TRANSFERS $58,081 $0 $0 $0
CONSULTANT - PROFESSIONAL SERVICES $5,576 $5,423 $35,000 $36,600
Total Expenditures: $90,657 $5,443 $50,800 $52,400
Total Revenues Less Expenditures: $47,723 $173,603 $114,200 $156,600
Ending Fund Balance: $21,880 $195,483 $136,080 $352,015
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Revenue by Fund

Budgeted and Historical 2026 Revenue by Fund
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Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025YTD | FY2025 Budgeted FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
TIF DISTRICT FUND $138,380 $179,046 $165,000 $209,000 26.7%
Total TIF DISTRICT FUND: $138,380 $179,046 $165,000 $209,000 26.7%
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Revenues by Source

TIF district revenues are derived from an incremental increase in the equalized assessed values (EAV) of properties within
the boundary of the TIF District. As development increases in the TIF district, the EAV's naturally increase and generate
incremental revenue for the TIF. The TIF is currently in its infancy and just beginning to generate revenue. The projected
revenue is based on Lake County Provided EAV's and estimated tax rates. The miscellaneous revenue is the required 10%
deposit of TIF increment from SSA #11.

Projected 2026 Revenues by Source

MISCELLANEOUS (9.1%)

TAXES (90.9%)

Budgeted and Historical 2026 Revenues by Source
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Name

Revenue Source
TAXES
MISCELLANEOUS

Total Revenue Source:

FY2024 YTD

$125,800
$12,580
$138,380

FY2025 YTD

$162,769
$16,277
$179,046

FY2025 Budgeted

$150,000
$15,000
$165,000
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FY 2026 FINAL Budget

$190,000
$19,000
$209,000

FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)

26.7%
26.7%
26.7%
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025YTD | FY2025 Budgeted FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
TIF DISTRICT FUND $90,657 $5,443 $50,800 $52,400 31%
Total TIF DISTRICT FUND: $90,657 $5,443 $50,800 $52,400 31%
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Expenditures by Function

Budgeted Expenditures by Function

ADMINISTRATIVE LEGAL (19.1%) \

ADMIN PROFESSIONAL SERVICE (50.8%)

ADMINISTRATION (30.2%)

Budgeted and Historical Expenditures by Function
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Name FY2024 YTD FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)

Expenditures
ADMINISTRATION $85,081 $20 $15,800 $15,800 0%
ADMINISTRATIVE LEGAL $971 $750 $10,000 $10,000 0%
ADMIN PROFESSIONAL SERVICE $4,605 $4,673 $25,000 $26,600 6.4%
Total Expenditures: $90,657 $5,443 $50,800 $52,400 3.1%

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

MEMBERSHIPS & SUBSCRIPTIONS (0.6%)
EDUCATION, TRAINING TRAVEL (1%) —

ECONOMIC DEVELOPMENT (28.6%)

CONSULTANT -
PROFESSIONAL SERVICES
(69.8%)

.,:im Village of Deer Park | FY25-26 Deer Park Budget Book Page 94



Budgeted and Historical Expenditures by Expense Type
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@ OPERATING EXPENSE © MATERIALS & SUPPLIES
@ TRANSFERS @ MEMBERSHIPS & SUBSCRIPTIONS
© EDUCATION, TRAINING TRAVEL @ ECONOMIC DEVELOPMENT
@ CONSULTANT - PROFESSIONAL SERVICES
Grey background indicates budgeted figures.
Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
Expense Objects
MEMBERSHIPS & SUBSCRIPTIONS $0 $0 $300 $300 0%
EDUCATION, TRAINING TRAVEL $0 $20 $500 $500 0%
ECONOMIC DEVELOPMENT $27,000 $0 $15,000 $15,000 0%
TRANSFERS $58,081 $0 $0 $0 0%
CONSULTANT - PROFESSIONAL
0
SERVICES $5,576 $5,423 $35,000 $36,600 4.6%
Total Expense Objects: $90,657 $5,443 $50,800 $52,400 3.1%
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Fund Balance

Projections
$400K
$300K
$200K
$100K
|
O —
$-100000
FY2023 FY2024 FY2025 FY2026
@ Unassigned @ Restricted
Financial Summary FY2023 FY2024 FY2025 FY2026 % Change $ Change
Fund Balance — — — —
Unassigned $-25,843 $0 $0 $0 0% $0
Restricted $0 $21,880 $195,415 $352,015 80.1% $156,600
Total Fund Balance: $-25,843 $21,880 $195,415 $352,015 80.1% $156,600
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SSA 11 Fund

Special Servcie Area (SSA) #11 is a special service area in the Village of Deer Park that
mirrors the same boundaries as the TIF District. The SSA levies a tax to satisfy the 10%
contribution to the TIF district as the Village of Deer Park does not levy an ad valorem

property tax.

Summary

The Village of Deer Park is projecting $22K of revenue in FY2026, which represents a 24.1% decrease over the prior year.
Budgeted expenditures are projected to increase by 25% or $4K to $20K in FY2026.

$40K
- L]
$20K @ Actual Revenue Source
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— ® Over Budget Revenue Source
$10K @ Actual Expenditures
@ Budgeted Expenditures
@ Over Budget Expenditures
$0
FY2024 FY2025 FY2026
[ ]
SSA 11 Fund Comprehensive Summary
Name FY2024 YTD FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget
Beginning Fund Balance: N/A -$13,117 -$13,117 -$7
Revenues
TAXES $388 $34,296 $29,000 $22,000
Total Revenues: $388 $34,296 $29,000 $22,000
Expenditures
TRANSFERS $12,580 $16,277 $15,000 $19,000
CONSULTANT - PROFESSIONAL SERVICES $925 $0 $1,000 $1,000
Total Expenditures: $13,505 $16,277 $16,000 $20,000
Total Revenues Less Expenditures: -$13,117 $18,019 $13,000 $2,000
Ending Fund Balance: N/A $4,902 -$117 $1,929
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Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025YTD FY2025 Budgeted FY 2026 FINAL Budget FY2025 Budgeted vs. FY2026
Budgeted (% Change)
SSA #11 FUND $388 $34,296 $29,000 $22,000 24.1%
Total SSA #11 FUND: $388 $34,296 $29,000 $22,000 -24.1%
Page 98

ﬁu Village of Deer Park | FY25-26 Deer Park Budget Book



0.025

0.015

Millions

0.01

0.005

Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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Grey background indicates budgeted figures.
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Name FY2024 YTD | FY2025YTD FY2025 Budgeted FY 2026 FINAL Budget FY2025 Budgeted vs. FY2026

Budgeted (% Change)

SSA #11 FUND $13,505 $16,277 $16,000 $20,000 25%

Total SSA #11 FUND: $13,505 $16,277 $16,000 $20,000 25%
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Financial Summary
Fund Balance
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Restricted

Total Fund Balance:

FY2024

Fund Balance

Projections

@ Unassigned

FY2024
$-13,117
$0
$-13117
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FY2026 % Change
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$ Change
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$2,000
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% Sewer Fund

Summary

The Sewer Fund is an enterprise fund that records the revenues and expenditures
related to the operation of the sanitary sewer and lift stations for the "Triangle Area" in
the Village.

The Village of Deer Park is projecting $526.5K of revenue in FY2026, which represents a 0% increase over the prior year.
Budgeted expenditures are projected to decrease by 2.8% or $15.5K to $531K in FY2026.
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@ Actual Revenue Source
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Over Budget Revenue Source

@ Actual Expenditures

@ Budgeted Expenditures
@ Over Budget Expenditures

The Swer Fund reflects activities related to sewer sanitary services provided to properties within the Village service area in
accordance with an intergovernmental agreement between the Village of Deer Park and the Metropolitan Water
Reclamation District (MWRD). Per the agreement, MWRD provides public sanitary sewer service to the service area within
the Village, commonly referred to as the "Triangle Area". The Village of Deer Park is obligated to pay MWRD for such services
bi-annually based on contractual calculations. The Village then invoices and collects sewer payments from properties within

the service area on a quarterly basis.

Sewer Fund Comprehensive Summary

Name
Beginning Fund Balance:
Revenues
CHARGES FOR SERVICES
INVESTMENT INCOME

Total Revenues:

Expenditures
OPERATING EXPENSE
TELECOMMUNICATIONS
UTILITIES
SEWER SERVICE

Total Expenditures:

Total Revenues Less Expenditures:

FY2024 YTD

$118,046

$534,232
$4.499
$538,731

$3,510
$719
$2,247
$526,618
$533,094
$5,637

u‘i‘. Village of Deer Park | FY25-26 Deer Park Budget Book

FY2025 YTD

$123,683

$597,308
$2,806
$600,114

$3,463
$852
$2273
$467,673
$474,261
$125,853

FY2025 Budgeted
$123,683

$525,000
$1,500
$526,500

$23,000
$1,000
$2,500
$520,000
$546,500
-$20,000

FY 2026 FINAL Budget
$254,571

$525,000
$1,500
$526,500

$23,000
$1,000
$2,500
$504,500
$531,000
-$4,500
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Name FY2024 YTD FY2025 YTD FY2025 Budgeted FY 2026 FINAL Budget

Ending Fund Balance: $123,683 $249,536 $103,683 $250,071
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Budgeted and Historical 2026 Revenue by Fund
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@ SEWER FUND
Grey background indicates budgeted figures.
Name FY2024 YTD FY2025YTD FY2025 Budgeted FY 2026 FINAL Budget = FY2025 Budgeted vs. FY2026
Budgeted (% Change)
SEWER FUND $538,731 $600,114 $526,500 $526,500 0%
Total SEWER FUND: $538,731 $600,114 $526,500 $526,500 0%
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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@ SEWER FUND
Grey background indicates budgeted figures.
Name FY2024 YTD FY2025YTD FY2025 Budgeted FY 2026 FINAL Budget = FY2025 Budgeted vs. FY2026
Budgeted (% Change)
SEWER FUND $533,094 $474,261 $546,500 $531,000 -2.8%
Total SEWER FUND: $533,094 $474,261 $546,500 $531,000 -2.8%
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FY2020

Financial Summary
Fund Balance
Committed

Total Fund Balance:

FY2021
FY2020 FY2021
$122,845  $103,314
$122,845 $103,314

Fund Balance

FY2022

Projections

FY2023

@® Committed

FY2022

$110,052
$110,052

FY2023

$118,046
$118,046
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FY2024

FY2024

$123,683
$123,683

FY2025

FY2025  FY2026
$254,571  $250,071
$254,571 $250,071

FY2026

% Change

-1.8%

-1.8%

$ Change

$-4,500
$-4,500

Page 105



DEPARTMENTS
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Village Administration

Village Administration accounts for expenditures related to ongoing administrative operations of the Village.

Expenditures Summary

$873,500 *331°°

(3.94% vs. prior year)

Administration Proposed and Historical Budget vs. Actual

$2M
$1.5M

$1M

. I I I I I I I
$0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Actual @ Budgeted @ Over Budget
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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@ GENERAL FUND

Grey background indicates budgeted figures.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

UTILITIES (0.4%)

TELECOMMUNICATIONS (0.7%)

EDUCATION, TRAINING TRAVEL (1.4%)

CAPITAL OUTLAY (2.7%)

MATERIALS & SUPPLIES (3.7%)

MEMBERSHIPS & SUBSCRIPTIONS (3.8%)
IT / SOFTWARE EXPENSE (6.1%)
OPERATING EXPENSE (9.1%)

SALARIES & BENEFITS (62.8%)
ECONOMIC DEVELOPMENT (9.2%)

Budgeted and Historical Expenditures by Expense Type
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$1.25

TRANSFERS

UTILITIES
TELECOMMUNICATIONS
EDUCATION, TRAINING TRAVEL
CAPITAL OUTLAY

MATERIALS & SUPPLIES
MEMBERSHIPS & SUBSCRIPTIONS
IT / SOFTWARE EXPENSE
OPERATING EXPENSE
ECONOMIC DEVELOPMENT

@ SALARIES & BENEFITS
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Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)

Expense Objects
SALARIES & BENEFITS $448,569 $520,822 $524,500 $548,875 4.6%
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Name

OPERATING EXPENSE
MATERIALS & SUPPLIES
TELECOMMUNICATIONS
UTILITIES

MEMBERSHIPS &
SUBSCRIPTIONS

EDUCATION, TRAINING TRAVEL
ECONOMIC DEVELOPMENT
IT/ SOFTWARE EXPENSE
CAPITAL OUTLAY

Total Expense Objects:
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FY2024
YTD

$67,706
$29,724
$4,831
$3,203

$33147

$5,738
$54,379
$38,825
$23,949
$710,071

FY2025
YTD

$67,028
$30,453
$5,874
$3178

$36,141

$6,087
$47,03
$42,785
$37,465
$796,936

FY2025
Budgeted

$66,500
$33,700
$5,000
$3,500

$33,500

$12,500
$70,000
$46,400
$44,800
$840,400

FY 2026 FINAL
Budget

$79,500
$32,500
$6,500
$3,500

$33,500

$12,500
$80,000
$53,000
$23,625
$873,500

FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)

19.5%
-3.6%
30%
0%

0%

0%
14.3%
14.2%

-47.3%
3.9%
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Administrative Legal and Professional Services

Administrative Legal and Professional Services combines two separate reporting departments for expenditures related to
externally contracted providers for the Village.
e Administrative Legal includes expenditures related to legal services provided by Zukowski, Rogers, Flood & McArdle,
Village attorneys.
o Administrative Professional Services includes expenditures for engineering services, provided by Christopher B. Burke
Engineering, Ltd,, Village planning services provided by Teska Associates, Inc., and audit services provided by Sikich

LLP.
L]
Expenditures Summary
s ! , 5 : : (4.87% vs. prior year)
Administrative Legal and Professional Services Proposed and Historical Budget vs.
Actual
$250K
$200K
$150K
$100K
$50K
$0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Actual @ Budgeted @ Over Budget
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund

0.25
0.2

0.15

Millions

0.1

@ GENERAL FUND

Grey background indicates budgeted figures.
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Expenditures by Function

Budgeted Expenditures by Function

ADMINISTRATIVE LEGAL (43.1%)

ADMIN PROFESSIONAL SERVICE (56.9%)

Budgeted and Historical Expenditures by Function
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@ ADMINISTRATIVE LEGAL @ ADMIN PROFESSIONAL SERVICE

Grey background indicates budgeted figures.
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Name FY2024 Original FY2024 FY2025 FY2025 FY 2026 FINAL FY2025

Budget YTD YTD Budgeted Budget Budgeted vs.
FY2026
Budgeted (%
Change)
Expenditures
ADMINISTRATIVE LEGAL
LEGAL EXPENSE $80,000.00 | $79,018.00| $87,435.00 $86,000.00 $86,000.00 0%
LEGAL EXPENSE-
O,
LITIGATION $5,000.00 $0.00 $0.00 $5,000.00 $5,000.00 0%
LEGAL EXPENSE-
0,
PROSECUTION $5,000.00 $2,295.00 $3,783.00 $5,000.00 $5,000.00 0%
LEGAL EXPENSE-
O,
ORDINANCE REVIEW $5,000.00 $0.00 $0.00 $5,000.00 $5,000.00 0%
Total ADMINISTRATIVE
L:?AL_ s $95,000.00 | $81,313.00 | $91,218.00 $101,000.00 $101,000.00 0%
ADMIN PROFESSIONAL
SERVICE
ENGINEERING EXPENSES $45000.00 | $35927.00 | $32,254.00 $45,000.00 $45,000.00 0%
AUDIT FEES $21,000.00 |  $21,000.00 | $22,050.00 $24,600.00 $25,500.00 37%
CODIFIER FEES-
0,
ORDINANCE REVIEW $3,000.00 $0.00 $0.00 $3,000.00 $3,000.00 0%
VILLAGE PLANNING
O,
DEVELOPMENT $30,000.00 | $29,478.00 $2,256.00 $30,000.00 $30,000.00 0%
VILLAGE MARKETING $10,000.00 $512500 |  $6,094.00 $10,000.00 $10,000.00 0%
VILLAGE PROP
0,
ASSEMBLAGE & DEV $10,000.00 $1,031.00 $156.00 $10,000.00 $10,000.00 0%
COMPENSATION STUDY $0.00 $10,000.00 N/A
Total ADMIN PROFESSIONAL
ota OFESsIo $119,000.00 | $92,561.00 | $62,810.00 $122,600.00 $133,500.00 8.9%
SERVICE:
Total Expenditures: $214,000.00 | $173,874.00 | $154,028.00 $223,600.00 $234,500.00 4.9%
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Administrative Community Support

Administrative Commmunity Support includes expenditures for Village newsletters, community events, and sustainability
initiatives.

Expenditures Summary

$66,200 #°7°°

(19.28% vs. prior year)

Admin Community Support Proposed and Historical Budget vs. Actual

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

$80K

$60K

$40K

$20K

@ Actual @ Budgeted @ Over Budget
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund

0.07

0.06

0.05

0.04

Millions

0.03

0.02

0.01

Grey background indicates budgeted figures.

@ Governmental Funds

Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
Governmental Funds
GENERAL FUND
NEWSLETTERS $9,592.00 $13,062.00 $15,000.00 $15,000.00 0%
COMMUNITY EVENTS $12693.00 |  $11,355.00 $13,000.00 $14,000.00 7.7%
MOSQUITO ABATEMENT $2,743.00 $1,644.00 $7,000.00 $7,000.00 0%
ARBOR DAY CELEBRATION $710.00 $76.00 $500.00 $200.00 -60%
SUSTAINABILITY $0.00 $0.00 $20,000.00 $20,000.00 0%
Total GENERAL FUND: $25,738.00 | $26,137.00 $55,500.00 $56,200.00 1.3%
TOURISM & COMMERCE FUND
COMMUNITY EVENTS $0.00 $0.00 $10,000.00 N/A
Total TOURISM & COMMERCE $0.00 $0.00 $10,000.00 N/A
FUND:
Total Governmental Funds: $25,738.00 | $26,137.00 $55,500.00 $66,200.00 19.3%
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Building Administration

BUILDING PERMIT

]
s

Building Administration accounts for the expenditures related to the operations of the Building Department, including
permit processing, building and business inspection fees, zoning and code enforcement, and JULIE location inspection fees.
Several consultants and contractors provide inspection services on behalf of the Village:

e B&F Construction Code Services, Inc. - building and business inspections and zoning and code enforcement

e Lake Zurich and Long Grove Fire - fire inspections

e Christopher B. Burke Engineering, Ltd. - engineering inspections

e USIC - JULIE location inspections

Expenditures Summary

$369,200 #4600

(4.12% vs. prior year)

Building Administration Proposed and Historical Budget vs. Actual

$400K

$300K
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$0
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@ Actual @ Budgeted @ Over Budget
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund

0.4
0.3
2
2 o2
=
0.1
0
@ GENERAL FUND
Grey background indicates budgeted figures.
Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
GENERAL FUND
SALARIES $98,195.00 $111,085.00 $102,000.00 $114,000.00 1.8%
457 RETIREMENT CONT- o
PERCENTAGE $4,891.00 $5,304.00 $5,100.00 $5,700.00 1.8%
PAYROLL TAXES $7,512.00 $8,498.00 $7,800.00 $8,750.00 12.2%
ENGINEERING FEES $2,998.00 $6,350.00 $18,000.00 $18,000.00 0%
BUILDERS INSPECTION FEES $81,269.00 | $131,056.00 $100,000.00 $100,000.00 0%
FIRE INSPECTION FEES $10,819.00 $7,759.00 $10,000.00 $10,000.00 0%
ELEVATOR INSPECTION FEES $1,477.00 $1,750.00 $2,000.00 $2,000.00 0%
ZONING INSPECTIONS $94.00 $0.00 $0.00 0%
BUSINESS REGISTRATION FEES $25121.00 | $24,495.00 $30,000.00 $30,000.00 0%
ZONING & CODE ENFORCEMENT $14,552.00 |  $15345.00 $15,000.00 $15,000.00 0%
ORDINANCE REWRITE-CODE $31,327.00 $14,810.00 $10,000.00 $10,000.00 0%
UPDATE
JULIE/LOCATE INSPECTION FEES $37,221.00 |  $26,909.00 $50,000.00 $50,000.00 0%
OFFICE SUPPLIES & EXPENSE $1,833.00 $680.00 $2,000.00 $2,000.00 0%
OFFICE EQUIPMENT LEASE $2,699.00 $2,699.00 $2,700.00 $2,700.00 0%
MISC EXPENSE $2,051.00 $1,225.00 $0.00 $1,050.00 N/A
Total GENERAL FUND: $322,059.00 | $357,965.00 $354,600.00 $369,200.00 4%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

MATERIALS & SUPPLIES (0.5%)

OPERATING EXPENSE (1"/0)/1

CONSULTANT -
PROFESSIONAL SERVICES
(4.9%)

SALARIES & BENEFITS (34.8%)

Budgeted and Historical Expenditures by Expense Type
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Grey background indicates budgeted figures.

Sﬁ“ Village of Deer Park | FY25-26 Deer Park Budget Book

CONTRACTED SERVICES (58.8%)
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Name

Expense Objects
SALARIES & BENEFITS
OPERATING EXPENSE
MATERIALS & SUPPLIES

CONSULTANT - PROFESSIONAL
SERVICES

CONTRACTED SERVICES

Total Expense Objects:

FY2024

$110,598
$4,750
$1,833

$2,998

$201,880
$322,059

FY2025

$124,887
$3.924
$680

$6,350

$222124
$357,965
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FY2025
Budgeted

$114,900
$2,700
$2,000

$18,000

$217,000
$354,600

FY 2026 FINAL
Budget

$128,450
$3,750
$2,000

$18,000

$217,000
$369,200

FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)

1.8%
389%
0%

0%

0%

41%
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Revenues Summary

Building Department revenues consist of fees related to the operations of the department, including permit fees, business
registation fees, liquor license fees, as well as franchise fees.

$299,500 $2.000

(-0.66% vs. prior year)

Building Administration Proposed and Historical Budget vs. Actual
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$400K
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@ Actual @ Budgeted @ Over Budget

Revenue by Fund
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Budgeted and Historical 2026 Revenue by Fund
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Grey background indicates budgeted figures.
Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)
GENERAL FUND
BUILDING PERMITS $183,467 $323192 $125,000 $125,000 0%
SPECIAL USE-BRB-PUD $500 $0 $0 $0 0%
VARIANCE FEES $650 $0 $0 $0 0%
BUILDERS DEVELOPMENT APP $3,000 $0 $0 $0 0%
FEE
WATER ALLOCATION FEES $0 $5,830 $0 $0 0%
FRANCHISE FEES $82,565 $71,864 $75,000 $70,000 -6.7%
BUSINESS REGISTRATIONS $65,965 $70,745 $65,000 $65,000 0%
LIQUOR LICENSES $31,510 $40,250 $31,500 $36,500 15.9%
ELEVATOR INSPECTIONS $3,010 $3,495 $3,000 $3,000 0%
GAMING LICENSES $0 $0 $2,000 $0 -100%
PENALTY REV - BUSINESS LICENSE $780 $1,650 $0 $0 0%
PENALTY REV - ACCOUNTS RECV $0 $180 $0 $0 0%
Total GENERAL FUND: $371,447 $517,206 $301,500 $299,500 -0.7%
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Public Safety

Public Safety includes expenditures for Village police services and other safety measures. The Village of Deer Park contracts
with Lake County Sheriff to provide police services for the residents of Deer Park.

Expenditures Summary

$1,541,000 *7'°°°

(4.87% vs. prior year)

Public Safety Proposed and Historical Budget vs. Actual
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1.75

1.25

Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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@® GENERAL FUND
Grey background indicates budgeted figures.
Name FY2024 YTD  FY2025YTD FY2025 FY 2026 FINAL FY2025 Budgeted vs.
Budgeted Budget FY2026 Budgeted (%
Change)
GENERAL FUND
POLICE SERVICES $1,401383.00 | $1,441,956.00 $1,442,000.00 $1,491,000.00 3.4%
E-CITATION/PRISON REVIEW
ON/PRISO $60.00 $0.00 $0.00 0%
FEES
EOP PLAN & SUPPORT $4,498.00 $4,500.00 $5,000.00 $5,000.00 0%
SAFETY CAMERAS $18,425.00 $17,500.00 $40,000.00 128.6%
WARNING SIRENS $0.00 $0.00 $2,000.00 $2,000.00 0%
MASS NOTIFICATION SYSTEM $2,760.00 $2,898.00 $3,000.00 $3,000.00 0%
Total GENERAL FUND: $1,408,701.00 | $1,467,779.00 $1,469,500.00 $1,541,000.00 4.9%
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Roads & Drainage

The Roads & Drainage department accounts for expenditures related to the maintenance, operations and reconstruction of
Village roadways and drainage systems. Engineering services related to the design and management of roads and drainage
construction projects within the Village are provided by Christopher B. Burke Engineering, Ltd. (CBBEL). In addition, CBBEL
assists the Village in preparing a five-year road and drainage project plan, as well as a storm water master plan, to ensure
roads and drainage systems are maintained efficiently and timely. The Village contracts with Ela Township to provide
immediate roadside repairs and maintenance as well as snow removal on Village-owned streets.

Expenditures Summary

$1,919,100 $2°01°°

(1.64% vs. prior year)

Roads & Drainage Proposed and Historical Budget vs. Actual
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Expenditures by Fund

The Village utilizes a variety of funding sources for roads and drainage construction projects depending on the need and
resources available each year. Funding sources include:
o Motor Fuel Tax (MFT) Fund accumulated funds - utilized for road construction projects. Typically used in increments of
$300,000 as funds are available.
o Roads and Drainage Fund accumulated funds - utilized for both roads and drainage construction projects (Roads and
Drainage funds are non-home rule sales taxes restricted for roads and drainage infrastructure)
o State and Federal Grant Funds when available
o General Fund Revenues

2026 Expenditures by Fund

MOTOR FUEL TAX FUND (15.6%) \

ROADS & DRAINAGE FUND (48.2%)

GENERAL FUND (36.2%)
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Budgeted and Historical 2026 Expenditures by Fund

$2.5
$2
$1.5
(2]
S
s MOTOR FUEL TAX FUND
@ GENERAL FUND
$1 . © ROADS & DRAINAGE FUND
N
$0 [ ] .
P (i‘ a P o g o
P > P P > > O
¢ & 2 ¢ & e ¢
Name FY2024 YTD  FY2025 YTD FY2025 FY 2026 FINAL | FY2025 Budgeted vs.
Budgeted Budget | FY2026 Budgeted (%
Change)
GENERAL FUND
R&D FEASIBILITY STUDIES $0.00 $17,135.00 $0.00 N/A
MISC R&D CONST OBSERVATION $0.00 $370.00 $5,000.00 $5,000.00 0%
MISC R&D CONSTRUCTION $0.00 $0.00 $45,000.00 $45,000.00 0%
MISC R&D ENGINEERING DESIGN $5,174.00 $9,940.00 $8,000.00 $0.00 -100%
ROAD PROGRAM CONSTRUCTION $420,576.00 |  $399,983.00 $440,000.00 $430,000.00 -2.3%
ROAD PROGRAM CONST
[0
OBSERVATION $47,069.00 $40,333.00 $45,000.00 $50,000.00 1%
ROAD PROGRAM ENG DESIGN $28,692.00 $29,550.00 $46,000.00 $53,000.00 15.2%
FED/IDOT ROAD PROG CONST $97,389.00 $0.00 $18,000.00 $0.00 -100%
FED/IDOT ROAD PROG CONST $53,085.00 $1,529.00 $5,000.00 $0.00 -100%
OBSRV
CRACK SEALING $34,760.00 $0.00 $40,000.00 $40,000.00 0%
CRACK SEALING CONSTRUCT
o
OBSERV $340.00 $0.00 $1,000.00 $1,000.00 0%
DCEO PROJECT ENG DESIGN $0.00 $82,470.00 $33,000.00 $0.00 -100%
DCEO PROJECT CONST
OBSERVATION $0.00 $2,294.00 $0.00 $200,100.00 N/A
DCEO PROJECT CONSTRUCTION $0.00 $0.00 $5,000.00 $45,000.00 800%
POND DREDGE CONST
OBSERVATION $0.00 $15,322.00 $50,000.00 N/A
POND DREDGE CONSTRUCTION $0.00| $302,570.00 $400,000.00 N/A
MISC DRAINAGE/PUBLIC RESPONSE $1,870.00 $2,800.00 $10,000.00 $10,000.00 0%
ROAD PATCHING OTHER $6,994.00 $7,931.00 $2,000.00 $5,000.00 150%
STORM SEWER CLEANING/ TELEVISE $14,484.00 $7,790.00 $16,000.00 $16,000.00 0%
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Name FY2024 YTD  FY2025YTD FY2025 FY 2026 FINAL | FY2025 Budgeted vs.

Budgeted Budget | FY2026 Budgeted (%
Change)
DRAINAGE PROGRAM
_ 0,
CONSTRUCTION $241,021.00 $564,257.00 $561,000.00 $200,000.00 64.3%
DRAINAGE PROG CONST
. 0,
OBSERVATIO $24.170.00 $61,514.00 $61,000.00 $45,000.00 26.2%
DRAINAGE PROGRAM ENG DESIGN $85,179.00 $105,072.00 $67,500.00 $50,000.00 -259%
STORMWATER MASTER PLAN $28,249.00 $34,614.00 $40,000.00 $0.00 -100%
REPAIRS & MAINTENANCE $42.00 $355.00 $1,000.00 $1,000.00 0%
NATURAL WETLAND AREA
- 0,
MAINTENCE $36,608.00 $32,867.00 $17,500.00 $16,000.00 8.6%
SNOW & ICE CONTROL $163,955.00 $168,874.00 $169,000.00 $174,000.00 3%
STREET SIGNS $2,229.00 $1,508.00 $18,000.00 $18,000.00 0%
STREET LIGHTING/MAINTENANCE $17,917.00 $14,696.00 $19,000.00 $19,000.00 0%
IEPA/NPDES $7,800.00 $5,471.00 $8,000.00 $8,000.00 0%
STREET CLEANING $2,726.00 $2,726.00 $3,000.00 $3,000.00 0%
ELA TWNSP ROADSIDE MAINT $6,836.00 $5,885.00 $15,000.00 $15,000.00 0%
TREE TRIMMING/REMOVAL $6,725.00 $16,916.00 $20,000.00 $20,000.00 0%
ALLOCATE MFT QUALIFIED EXPEDIT | -$300,000.00 $0.00 -$300,000.00 N/A
ALLOCATE ROAD & DRAINAGE QUAL | -$702,402.00 | -$1,102,570.00 -$845,000.00 -$925,000.00 9.5%
ALLOCATE REBUILD IL BOND
- 0,
FUNDS $70,298.00 $0.00 $0.00 0%
Total GENERAL FUND: $261,190.00 | $832,202.00 $874,000.00 $694,100.00 -20.6%
MOTOR FUEL TAX FUND
TRANSFER TO/FROM GENERAL
S O/FROM G $370,298.00 $0.00 $300,000.00 N/A
FUND
Total MOTOR FUEL TAX FUND: $370,298.00 $0.00 $300,000.00 N/A
ROADS & DRAINAGE FUND
ROAD MAINTENANCE PROGRAM $659,010.00 | $1,102,570.00 $800,000.00 $925,000.00 15.6%
TRANSFER TO/FROM GENERAL
/ $43,392.00 $0.00 $45,000.00 $0.00 -100%
FUND
Total ROADS & DRAINAGE FUND: $702,402.00 | $1,102,570.00 $845,000.00 $925,000.00 9.5%
Total: $1,333,890.00 | $1,934,772.00 $1,719,000.00 $1,919,100.00 11.6%
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Expenditures by Function

Budgeted and Historical Expenditures by Function

25

Millions

0.5

@ ROADS & DRAINAGE

Grey background indicates budgeted figures.
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Parks

The Parks department includes maintenance, operations, and capital improvement expenditures for the Village's three
community parks, seven neighborhood parks, and natural areas. The Village does not have parks-specific staff, but instead
uses a variety of contractors to ensure the parks are maintained to a high standard, including landscapers, tree care services,
pond maintenance providers, CBBEL for wetland maintenance, and Ela Township for miscellaneous park maintenance.

Community Parks
Town Center Park
Charles E. Brown Park
Vehe Farm Park

Neighborhood Parks
Chapel Hill Park
Deerpath Park
Dover Pond Park

Hamilton Estates Park

Michael D'Angelo Park
Old Farm Park

Squires Park

Natural Areas
Bramble Outlot
Swansway Outlot
Ferndale Woods Rain Garden Park
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Expenditures Summary

$'|,850,700 $653,000

(54.52% vs. prior year)

Parks Proposed and Historical Budget vs. Actual

$2M

$1.5M

$1M
H == BN

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Actual @ Budgeted @ Over Budget

Park expenditures increased in FY 2025 and in budgeted FY 2026 due to two large park capital improvement projects
spanning both years:

o Charles E. Brown Park sport court improvements

o Town Center Park improvements, partially funded by an OSLAD Grant
Budgeted park capital improvements are guided by the Tennis Court Master Improvement Plan and Park Improvement
Plan.
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund

:
=
=
0.5
0
& & & o o o &
@ TOURISM & COMMERCE FUND @ GENERAL FUND
Grey background indicates budgeted figures.

Name FY2024 YTD FY2025 FY2025 FY 2026 FINAL | FY2025 Budgeted vs.
YTD Budgeted Budget FY2026 Budgeted (%
Change)

GENERAL FUND
ENGINEERING EXPENSES $0.00 | $123,454.00 $116,200.00 $55,000.00 -52.7%
CONST OBSERVATION EXPENSE $0.00 | $31,705.00 $32,000.00 $15,000.00 -531%
DESIGN ENGINEERING EXPENSE $3,536.00 | $32,272.00 $32,500.00 $0.00 -100%
SNOW & ICE CONTROL PARKS $1,337.00 $1,083.00 $7,200.00 $7,200.00 0%
UTILITIES $1,350.00 $1,329.00 $1,500.00 $2,500.00 66.7%
MASTER PARK PLAN $27,381.00 $0.00 $3,000.00 $0.00 -100%
CONTRACTUAL SERVICES $2,328.00 $2,399.00 $3,000.00 $4,000.00 33.3%
POND TREATMENTS $13,432.00 |  $21,847.00 $11,000.00 $11,500.00 4.5%
PARKS WETLAND MITIGATION $4,614.00 |  $4,476.00 $5,700.00 $13,000.00 1281%
LANDSCAPING MAINTENANCE $55,677.00 | $62,862.00 $65,000.00 $65,000.00 0%
PLAYGROUND MULCH $4,134.00 | $4,267.00 $6,000.00 $6,000.00 0%
LANDSCAPING IMPROVEMENTS $22,713.00 |  $12,108.00 $10,000.00 $10,000.00 0%
TREE PRUNING / REMOVAL PARKS $9,967.00 | $41,064.00 $13,000.00 $30,000.00 130.8%
TREE REPLACEMENT ALL PARKS $12,350.00 | $20,675.00 $17,900.00 $15,000.00 1162%
TREE CARE / TREATMENTS $19,552.00 |  $25,526.00 $28,100.00 $20,500.00 -27%
REPAIR/REPLACE PARK EQUIP $19,084.00 |  $12,208.00 $6,000.00 $12,000.00 100%
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Name FY2024 YTD
REIMB. TO HOMEOWNERS ASSOC. $16,686.00
I;AFE(;ASR?A'?AL BENCH & TREE $4.617.00
SCOREBOARD/WATER BOX $1,200.00
REMOVAL BUCKTHORN &

INVASIVES

NATURAL VEGETATION MAINT $4,354.00
MISC EXPENSE $7,388.00
CAP OUTLAY: PARK EQUIPMENT $45,191.00
CAPITAL OUTLAY: PONDS

CAP OUTLAY: SIGNAGE $0.00
CAP OUTLAY: COMMUNITY PARK CB

CAP OUTLAY: TOWN CENTER PARK $0.00
CAP OUTLAY: TENNIS COURTS $63,983.00

CAP OUTLAY: BASKETBALL COURTS $2,100.00
TRANSFER FROM TOURISM -$80,000.00

Total GENERAL FUND: $262,974.00

TOURISM & COMMERCE FUND

TRANSFER TO PARKS $80,000.00
Total TOURISM & COMMERCE FUND: $80,000.00
Total: $342,974.00

FY2025
YTD

$27176.00
$1,884.00
$185.00

$11,860.00

$6,799.00

$0.00
$25,255.00
$137,288.00
$7,448.00

-$80,000.00
$535,170.00

$80,000.00
$80,000.00
$615,170.00
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FY2025
Budgeted

$25,000.00
$5,000.00
$1,000.00
$10,400.00

$0.00
$5,000.00
$0.00
$30,000.00
$30,200.00
$428,000.00
$305,000.00
$0.00

$0.00
-$80,000.00
$1,117,700.00

$80,000.00
$80,000.00
$1,197,700.00

FY 2026 FINAL
Budget

$25,000.00
$5,000.00
$1,000.00
$0.00

$0.00
$5,000.00
$0.00

$0.00
$2,500.00
$382,000.00
$1,163,500.00
$0.00

$0.00
-$250,000.00
$1,600,700.00

$250,000.00
$250,000.00
$1,850,700.00

FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)

0%
0%
0%
-100%

0%
0%
0%
-100%
-91.7%
-10.7%
281.5%
0%
0%
212.5%

43.2%

212.5%
212.5%

54.5%
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Expenditures by Function

Budgeted and Historical Expenditures by Function

Millions

0.5

@ PARK EXPENSES

Grey background indicates budgeted figures.
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

UTILITIES (0.1%)

CONTRACTED SERVICES (0.2%)
CONSTRUCTION (0.8%)

CONSULTANT -
PROFESSIONAL SERVICES (3%)

OPERATING EXPENSE (12.2%)

CAPITAL OUTLAY (83.6%)

Budgeted and Historical Expenditures by Expense Type

Millions

0.5

& 0 a & o A o
P S > D S > P
& & & & & & &
® DESIGN ENGINEERING @ UTILITIES
@ CONTRACTED SERVICES @ CONSTRUCTION
© CONSULTANT - PROFESSIONAL SERVICES @ OPERATING EXPENSE
@ CAPITAL OUTLAY

Grey background indicates budgeted figures.
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Name FY2024 YTD | FY2025 YTD FY2025 FY 2026 FINAL FY2025 Budgeted

Budgeted Budget vs. FY2026
Budgeted (%
Change)
Expense Objects
OPERATING EXPENSE
SNOW & ICE CONTROL PARKS $1,337.00 $1,083.00 $7,200.00 $7,200.00 0%
POND TREATMENTS $1343200 | $21,847.00 $11,000.00 $11,500.00 4.5%
PARKS WETLAND MITIGATION $4,614.00 |  $4,476.00 $5,700.00 $13,000.00 128.1%
LANDSCAPING MAINTENANCE $55,677.00 |  $62,862.00 $65,000.00 $65,000.00 0%
PLAYGROUND MULCH $4,134.00 $4,267.00 $6,000.00 $6,000.00 0%
LANDSCAPING IMPROVEMENTS $22713.00 | $12108.00 $10,000.00 $10,000.00 0%
TREE PRUNING / REMOVAL PARKS $9,967.00 | $41,064.00 $13,000.00 $30,000.00 130.8%
TREE REPLACEMENT ALL PARKS $12,350.00 | $20,675.00 $17,900.00 $15,000.00 16.2%
TREE CARE / TREATMENTS $19,552.00 | $25526.00 $28,100.00 $20,500.00 27%
REPAIR/REPLACE PARK EQUIP $19,084.00 | $12,208.00 $6,000.00 $12,000.00 100%
REIMB. TO HOMEOWNERS ASSOC. $16,686.00 | $27,176.00 $25,000.00 $25,000.00 0%
MEMORIAL BENCH & TREE PROGRAM $4,617.00 $1,884.00 $5,000.00 $5,000.00 0%
SCOREBOARD/WATER BOX $1,200.00 $185.00 $1,000.00 $1,000.00 0%
REMOVAL BUCKTHORN & INVASIVES $11,860.00 $10,400.00 $0.00 -100%
NATURAL VEGETATION MAINT $4,354.00 $0.00 $0.00 0%
MISC EXPENSE $7,388.00 $6,799.00 $5,000.00 $5,000.00 0%
Total OPERATING EXPENSE: $197,105.00 | $254,020.00 $216,300.00 $226,200.00 4.6%
UTILITIES
UTILITIES $1,350.00 $1,329.00 $1,500.00 $2,500.00 66.7%
Total UTILITIES: $1,350.00 $1,329.00 $1,500.00 $2,500.00 66.7%
CAPITAL OUTLAY
CAP OUTLAY: PARK EQUIPMENT $45,191.00 $0.00 $0.00 0%
CAPITAL OUTLAY: PONDS $0.00 $30,000.00 $0.00 -100%
CAP OUTLAY: SIGNAGE $0.00 |  $25255.00 $30,200.00 $2,500.00 91.7%
CAP OUTLAY: COMMUNITY PARK CB $137,288.00 $428,000.00 $382,000.00 -10.7%
CAP OUTLAY: TOWN CENTER PARK $0.00 | $7.448.00 $305,000.00 $1163,500.00 281.5%
CAP OUTLAY: TENNIS COURTS $63,983.00 $0.00 $0.00 0%
CAP OUTLAY: BASKETBALL COURTS $2,100.00 $0.00 $0.00 0%
Total CAPITAL OUTLAY: $1M,274.00 | $169,991.00 $793,200.00 $1,548,000.00 95.2%
CONSULTANT - PROFESSIONAL
SERVICES
ENGINEERING EXPENSES $0.00 | $123,454.00 $116,200.00 $55,000.00 -52.7%
MASTER PARK PLAN $27,381.00 $0.00 $3,000.00 $0.00 -100%
;::I,ﬁ;(;:s ULTANT - PROFESSIONAL $27,381.00 | $123,454.00 $119,200.00 $55,000.00 -53.9%
CONTRACTED SERVICES
CONTRACTUAL SERVICES $2,328.00 $2,399.00 $3,000.00 $4,000.00 333%

.‘Sm Village of Deer Park | FY25-26 Deer Park Budget Book Page 136



Name FY2024 YTD | FY2025 YTD FY2025 FY 2026 FINAL FY2025 Budgeted

Budgeted Budget vs. FY2026

Budgeted (%

Change)

Total CONTRACTED SERVICES: $2,328.00 $2,399.00 $3,000.00 $4,000.00 33.3%

CONSTRUCTION

CONST OBSERVATION EXPENSE $0.00 $31,705.00 $32,000.00 $15,000.00 -53.1%

Total CONSTRUCTION: $0.00 $31,705.00 $32,000.00 $15,000.00 -53.1%
DESIGN ENGINEERING

DESIGN ENGINEERING EXPENSE $3,536.00 $32,272.00 $32,500.00 $0.00 -100%

Total DESIGN ENGINEERING : $3,536.00 | $32,272.00 $32,500.00 $0.00 -100%

Total Expense Objects: $342,974.00 | $615,170.00 $1,197,700.00 $1,850,700.00 54.5%

.XM Village of Deer Park | FY25-26 Deer Park Budget Book Page 137



Barn

The Barn department accounts for the maintenance and capital improvement expenditures for the Vehe Barn. The Vehe
Barn sits on the Vehe Farm property, and was obtained by the Village of Deer Park with funds from an OSLAD grant in 1999.
The property at the time included the barn, a farmhouse (the old Village Office), as well as several outbuildings. The Vehe
Barn is a Deer Park landmark and serves as a symbol of Village history. The Barn is currently used for Village of Deer Park
meetings and Deer Park HOA meetings. The Vehe Barn Master Plan includes several capital improvement projects
necessary to bring the Barn up to standards that would allow public use or rental. The surrounding grounds offer wetlands,
walking trails, a butterfly garden, a soccer field, picnic tables, and benches.

Expenditures Summary

$576,300 18400

(-3.09% vs. prior year)

Barn Proposed and Historical Budget vs. Actual

$700K
$600K
$500K

$400K

$300K
$200K
- .

$0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Actual @ Budgeted @ Over Budget

Barn expenditures increased in FY 2025 and are forecast increase in FY 2026 due to capital improvement projects including
the following:

o Barn bathroom facilities upgrade / remodel (FY 2025-2026)

o Barn roof replacement planned for spring 2026

o Barn kitchen remodel - design costs planned for FY 2026
Budgeted barn capital improvements are guided by the Vehe Barn Master Improvement Plan.
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Expenditures by Fund

Budgeted and Historical 2026 Expenditures by Fund
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Grey background indicates budgeted figures.

@ Governmental Funds

Name FY2024 FY2025 FY2025 FY 2026 FINAL FY2025 Budgeted vs.
YTD YTD Budgeted Budget FY2026 Budgeted (%
Change)

Governmental Funds

GENERAL FUND
EQSE',N\EEEING DESIGN $0.00 | $28339.00 $0.00 $40,000.00 N/A
SNOW & ICE CONTROL $3939.00 |  $4,763.00 $8,000.00 $8,000.00 0%
BARN CLEANING & MATS $8,01800 |  $8,748.00 $8,500.00 $8,500.00 0%
BARN SUPPLIES & EXPENSE $219200 | $3,688.00 $1,400.00 $4,000.00 185.7%
TELEPHONE $1,076.00 $1,694.00 $1,300.00 $1,300.00 0%
UTILITIES $3,92300|  $3,402.00 $5,000.00 $5,000.00 0%
BARN EQUIPMENT MAINT $8,712.00 $8,591.00 $15,000.00 $15,000.00 0%
CONTRACTUAL SERVICES $10,459.00 |  $12188.00 $14,500.00 $14,500.00 0%
REPAIRS & MAINTENANCE $20,603.00 | $14,538.00 $15,000.00 $15,000.00 0%
CONTINGENCIES/MISC EXPENSE $1,468.00 $127,000.00 $50,000.00 -60.6%
CAP OUTLAY: CONSTRUCTION $132,994.00  $186,672.00 $374,000.00 $400,000.00 7%
CAP OUTLAY: EQUIP & FURN $627.00 | $35666.00 $25,000.00 $15,000.00 -40%
Total GENERAL FUND: $192,543.00 | $319,757.00 $594,700.00 $576,300.00 31%
Total Governmental Funds: $192,543.00 | $319,757.00 $594,700.00 $576,300.00 -31%
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

TELECOMMUNICATIONS (0.2%)
UTILITIES (0.9%) )
MATERIALS & SUPPLIES (2.2%)
CONTRACTED SERVICES (2.5%)

CONSULTANT -
PROFESSIONAL SERVICES
(6.9%)

OPERATING EXPENSE (15.3%)

Budgeted and Historical Expenditures by Expense Type
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@ CAPITAL OUTLAY

Grey background indicates budgeted figures.
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Name FY2024 FY2025 FY2025 FY 2026 FINAL A FY2025 Budgeted vs.
YTD YTD Budgeted Budget | FY2026 Budgeted (%
Change)
Expense Objects
OPERATING EXPENSE
SNOW & ICE CONTROL $3,939.00 $4,763.00 $8,000.00 $8,000.00 0%
BARN EQUIPMENT MAINT $8,712.00 $8,591.00 $15,000.00 $15,000.00 0%
REPAIRS & MAINTENANCE $20,603.00 $14,538.00 $15,000.00 $15,000.00 0%
CONTINGENCIES/MISC EXPENSE $1,468.00 $127,000.00 $50,000.00 -60.6%
Total OPERATING EXPENSE: $33,254.00 | $39,360.00 $165,000.00 $88,000.00 -46.7%
MATERIALS & SUPPLIES
BARN CLEANING & MATS $8,018.00 $8,748.00 $8,500.00 $8,500.00 0%
BARN SUPPLIES & EXPENSE $2,192.00 $3,688.00 $1,400.00 $4,000.00 185.7%
Total MATERIALS & SUPPLIES: $10,210.00 | $12,436.00 $9,900.00 $12,500.00 26.3%
TELECOMMUNICATIONS
TELEPHONE $1,076.00 $1,694.00 $1,300.00 $1,300.00 0%
Total TELECOMMUNICATIONS: $1,076.00 $1,694.00 $1,300.00 $1,300.00 0%
UTILITIES
UTILITIES $3,923.00 $3,402.00 $5,000.00 $5,000.00 0%
Total UTILITIES: $3,923.00 | $3,402.00 $5,000.00 $5,000.00 0%
CAPITAL OUTLAY
CAP OUTLAY: CONSTRUCTION $132,994.00 | $186,672.00 $374,000.00 $400,000.00 7%
CAP OUTLAY: EQUIP & FURN $627.00 | $35,666.00 $25,000.00 $15,000.00 -40%
Total CAPITAL OUTLAY: $133,621.00 | $222,338.00 $399,000.00 $415,000.00 4%
CONSULTANT - PROFESSIONAL
SERVICES
ENGINEERING DESIGN EXPENSES $0.00 $28,339.00 $0.00 $40,000.00 N/A
Total CONSULTANT - PROFESSIONAL
SERVICES: $0.00 | $28,339.00 $0.00 $40,000.00 N/A
CONTRACTED SERVICES
CONTRACTUAL SERVICES $10,459.00 $12,188.00 $14,500.00 $14,500.00 0%
Total CONTRACTED SERVICES: $10,459.00 $12,188.00 $14,500.00 $14,500.00 0%
Total Expense Objects: $192,543.00 | $319,757.00 $594,700.00 $576,300.00 -3.1%
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The Sewer Department reflects activities related to sewer sanitary services provided to properties within the Village service
area in accordance with an intergovernmental agreement between the Village of Deer Park and the Metropolitan Water
Reclamation District (MWRD). Per the agreement, MWRD provides public sanitary sewer service to the service area within
the Village, commonly referred to as the "Triangle Area". The Village of Deer Park is obligated to pay MWRD for such services
bi-annually based on contractual calculations. The Village then invoices and collects sewer payments from properties within
the service area on a quarterly basis.

Expenditures Summary

$531,000 *55°°

(-2.84% vs. prior year)

Sewer Proposed and Historical Budget vs. Actual

$600K

$500K
$400K
$300K
$200K
$100K

$0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

@ Actual @ Budgeted @ Over Budget

Expenditures by Fund
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Budgeted and Historical 2026 Expenditures by Fund
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Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025YTD | FY2025Budgeted  FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
SEWER FUND
OPERATING EXPENSE $3,510 $3,463 $23,000 $23,000 0%
TELECOMMUNICATIONS $719 $852 $1,000 $1,000 0%
UTILITIES $2,247 $2,273 $2,500 $2,500 0%
SEWER SERVICE $526,618 $467,673 $520,000 $504,500 -3%
Total SEWER FUND: $533,094 $474,261 $546,500 $531,000 -2.8%

.,ﬁ_, Village of Deer Park | FY25-26 Deer Park Budget Book Page 143



Expenditures by Expense Type

Budgeted Expenditures by Expense Type

TELECOMMUNICATIONS (0.2%)
UTILITIES (0.5%)

OPERATING EXPENSE (4.3%)

SEWER SERVICE (95%)

Budgeted and Historical Expenditures by Expense Type
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Grey background indicates budgeted figures.
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Name FY2024 YTD | FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
Expense Objects
OPERATING EXPENSE
ADMINISTRATION $3,510 $3,463 $23,000 $23,000 0%
Total OPERATING EXPENSE: $3,510 $3,463 $23,000 $23,000 0%
TELECOMMUNICATIONS
ADMINISTRATION $719 $852 $1,000 $1,000 0%
Total TELECOMMUNICATIONS: $719 $852 $1,000 $1,000 0%
UTILITIES
ADMINISTRATION $2,247 $2,273 $2,500 $2,500 0%
Total UTILITIES: $2,247 $2,273 $2,500 $2,500 0%
SEWER SERVICE
ADMINISTRATION $526,618 $467,673 $520,000 $504,500 -3%
Total SEWER SERVICE: $526,618 $467,673 $520,000 $504,500 3%
Total Expense Objects: $533,094 $474,261 $546,500 $531,000 -2.8%
Revenues Summary
E , (0.00% vs. prior year)
Sewer Proposed and Historical Budget vs. Actual
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Revenue by Fund

Budgeted and Historical 2026 Revenue by Fund
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Grey background indicates budgeted figures.
Name FY2024 YTD | FY2025 YTD | FY2025 Budgeted | FY 2026 FINAL Budget FY2025 Budgeted vs.
FY2026 Budgeted (%
Change)
SEWER FUND
CHARGES FOR SERVICES $534,232 $597,308 $525,000 $525,000 0%
INVESTMENT INCOME $4,499 $2,806 $1,500 $1,500 0%
Total SEWER FUND: $538,731 $600,114 $526,500 $526,500 0%
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CAPITAL IMPROVEMENTS
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Capital Improvements Overview

Overview / Purpose
A Capital Improvement Plan (CIP) is a multi-year plan that outlines a schedule and financing plan for capital projects including
equipment purchases, infrastructure construction, and facilities upgrades necessary for optimal functionality of the Village. The
Village believes a formalized CIP plan benefits the Village and residents by providing a management tool to identify capital
needs, the associated funding required and a timeline for implementation. The Village prioritizes capital projects based on the
Village Strategic Plan and several different master plans created by engineering and architecture consultants, including the
following:

o Five Year Roads & Drainage Project Plan: 2024-2029 - CBBEL, 2024

o Parks and Open Space Comprehensive Master Plan - Hitchcock Design Group, 2014

o Tennis and Basketball Court Master Plan - CBBEL, 2023

o Vehe Barn Master Improvement Plan - Wold Architects and Engineers, 2022

Funding

The Village utilizes a variety of funding options for various capital projects and prides itself on utilizing accumulated fund
balances for larger capital projects, which has allowed the Village to avoid issuing debt. The Village was able to build the new
Village Hall using accumulated General Fund balances to finance the new building in FY 2021. In FY 2026, the Village has
planned to utilize $895,500 in accumulated fund balances to fund the Vehe Barn restroom facilities upgrades, a portion of the
Charles E. Brown Court construction improvements and a portion of the Town Center Park improvements. Other funding
sources for capital projects include Motor Fuel Tax Funds, which are funds restricted for road construction projects, and Roads
and Drainage Funds, which are non-home rule sales tax dollars restricted for infrastructure projects. In addition, the Village
applies for and utilizes grant funds when available. The Village has been awarded a $600,000 matching OSLAD grant, which
will be used to partially fund the Town Center Park construction improvements. Additionally, the Village has been awarded
DCEOQO grant funds which will partially fund two streambank stabilization projects in the Village.

Process

Capital projects are identified through the various plans utilized by the Village as well as needs identified by Village Staff and
Board members. The costs are compiled and evaluated in the budgeting process for alignment with the Village Strategic Plan,
including the benefit to the residents and the necessity for continued Village operations. The Village of Deer Park includes all
capital expenditures in the annual operational budget, so all capital costs are captured in the approved Village Budget each
fiscal year.
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Capital Improvements: One-year Plan

Total Capital Requested

$3,627,600

12 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

@ BARN EXPENSES (12%) $439,000.00 @ GCeneral Fund - Accumulated Fund Balances (25%) $895,500.00
@ PARK EXPENSES (45%) $1,615,500.00 @ Ceneral Fund Revenues (14%) $493,100.00
@ ROADS & DRAINAGE (43%) $1,573,100.00 @ Grant Funds (21%) $764,000.00
TOTAL $3,627,600.00 @ \jotor Fuel Tax (MFT) Funds (8%) $300,000.00
Roads & Drainage Funds (25%) $925,000.00

@ Tourism & Commerce Funds (7%) $250,000.00

TOTAL $3,627,600.00

Capital Costs Breakdown

@ Capital Costs (100%) $3,627,600.00
TOTAL $3,627,600.00
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ROADS & DRAINAGE Requests
Itemized Requests for 2026

FY 2025-26 RRFB Crossing at Long Grove Rd and Laurel Drive

$50,000
UPDATE:The RRFB crossing construction project has been postponed due to additional design requirements

communicated by Lake County DOT after the project had gone out to bid. The project design is to be updated with LCDOT
requirements and will be...

FY 2025-26 Streambank Stabilization Projects - DCEO Grant Funded - Summer 2025

$245,100
Request to complete two stream stabilization projects that will address areas of excessive erosion impacting both private
and public property using effective long-lived treatments. The Village is pursuing an lllinois Department of Commerce...

FY 2026 Drainage Program - Summer 2025 Construction

$245,000
The Summer 2025 Drainage Program design includes improvements for the following four stormwater

projects: Woodberry Road Drainage Improvements, Country Lane/Madoch Court Ditch Improvements, Vehe Pond to
Inglenook Drainage...

FY 2026 Pond Dredging - Deerpath Park Pond Summer 2025

$450,000
As part of the Village's ongoing Stormwater Master Plan, enhancements are recommmended to Village-owned ponds. Based

on an assessment of all village-owned ponds, the first pond recommended for restoration is the Deerpath Park Pond due
to the..

FY 2026 Road Program - Summer 2025 Construction

$480,000
The summer of 2025 Road Program design includes resurfacing and minor drainage improvements, including the

following roads and parking lot using MFT and Local funds: Country Lane — Long Grove Road to terminus, Corners Drive —
Deerpath...

FY 2027 Drainage Program - Summer 2026 Construction

$50,000

Capital request for the construction of the following stormwater project in the summer of 2026: Lea Road / Circle Drive
Drainage Improvements 20083 Ela Road Drainage Improvements

FY 2027 Road Program - Summer 2026 Construction

$53,000
Capital request to resurface the following roads in the summer of 2026: Court La Grov - from Long Grove Road to

terminus, Rue Chamonix - from Long Grove Road to cul-de-sacs, Wooded Ridge Drive - from 22365 Wooded Ridge to...

Total: $1,573,100
PARK EXPENSES Requests

Itemized Requests for 2026

FY 2025-26 Charles E. Brown Park Athletic Courts - Revised Plan

$397,000
Revised Plan:The scope of the project is expanded to include reconstruction of the existing duel tennis court, with no
change to the existing two-court footprint. The undersized full court basketball court will be reconstructed as a full-sized...
FY 2025-26 Town Center Park Improvements - OSLAD Grant $1,218,500
The Village of Deer Park plans to upgrade the Town Center Park with new improvements focusing on increased

accessibility, improved pedestrian circulation, and enhanced natural areas and wildlife habitat. Park improvements will also
include a new...

Total: $1,615,500
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BARN EXPENSES Requests

Itemized Requests for 2026

FY 2025-26 Vehe Barn Remodel Bathrooms

$229,000
As recommended by the Vehe Barn Master Improvement Plan, the Village would like to proceed with the renovation and

modernization of the public restrooms on the building's main and second levels to achieve ADA compliance and upgrades
of the...

FY 2026 Vehe Barn Roof Replacement

$170,000
Replace Barn Roof. Replacement needed to prolong the life of the barn.

FY 2026-27 Vehe Barn Kitchen Upgrades

$40,000

Obtain a design engineering plan for Vehe Barn kitchen upgrades, with the goal in mind to make the barn operational for
Deer Park resident rental and use.

Total: $439,000
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BARN EXPENSES REQUESTS
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FY 2025-26 Vehe Barn Remodel Bathrooms

Overview

Request Owner Megan Roscoe, Treasurer
Department BARN EXPENSES

Type Capital Improvement

Description

As recommmended by the Vehe Barn Master Improvement Plan, the Village would like to proceed with the renovation and modernization
of the public restrooms on the building's main and second levels to achieve ADA compliance and upgrades of the finishes and fixtures.

Images

wATURE

Vehe Barn Materials Board 2

Vehe Barn Interior Renderings Vehe Barn
Details
Type of Project Refurbishment

Strategic Plan Goals  Authentic Commmunity Building and
Engagement

Supplemental Attachments
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. Vehe Barn Master Improvement Plan 2022(/resource/cg-prod-v2/projects/documents/b2fd4135074d47cal1692.pdf)

. Vehe Barn Bathroom A/E Design Fees(/resource/cg-prod-v2/projects/documents/f913a6db0ea9d68fbc98.pdf)

Approved Wold Proposal for Architecture and Engineering Design Fees.

F Vehe Bathroom Bid Acceptance Recommendation (/resource/cg-prod-
PoF Letter v2/projects/documents/707e98b433106fe26ff8.pdf)

. (/resource/cg-prod-v2/projects/documents/7f541d09elf5eebaf5b3.pdf)

. (/resource/cg-prod-v2/projects/documents/6101d059elcd8f04df67.pdf)

Capital Cost

Total Historical FY2026 Budget Total Budget (all years) Project Total

$172,000 $229,000 $229K $401K

Capital Cost by Year Capital Cost for Budgeted Years

2026 _ $229’OOO‘OO

$0 $60K $120K $180K

@ Construction

@ Construction (100%) $229,000.00
TOTAL $229,000.00

Capital Cost Breakdown

Capital Cost Historical FY2026 Total
Design $27,000 $0 $27,000
Construction $145,000 $229,000 $374,000
Total $172,000 $229,000 $401,000
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years)

$172,000 $229,000  $229K

Funding Sources by Year

$0 $60K $120K $180K

@ General Fund - Accumulated .. @ General Fund Revenues

Funding Sources Breakdown

Project Total

$401K

Funding Sources for Budgeted Years

@ Ceneral Fund - Accumulated Fund Balances

@ Ceneral Fund Revenues (15%) $33,500.00

Funding Sources
General Fund Revenues
General Fund - Accumulated Fund Balances

Total
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TOTAL $229,000.00
Historical FY2026 Total
$172,000 $33,500 $205,500
$0 $195,500 $195,500
$172,000 $229,000 $401,000
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Projected Timeline

Sep 13, 2024

Issue for Bid

Oct 17, 2024

Presentation of Construction Contract for Board Approval (Board of Trustees Meeting)

Nov 6, 2024

Estimated Construction Start Date

Mar 30, 2025

Estimated Construction Completion Date

May 30, 2025

Updated Estimated Construction Completion Date
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D

FY 2026 Vehe Barn Roof Replacement

Overview

Request Owner Megan Roscoe, Treasurer
Department BARN EXPENSES

Type Capital Improvement

Description

Replace Barn Roof. Replacement needed to prolong the life of the barn.

Details Location

Strategic Plan Goals  Sustainable Infrastructure + Environmental
Stewardship

Brdencods

Barrington

Bartngton s

EX PARK
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Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$170,000 $170K $170K

Capital Cost by Year Capital Cost for Budgeted Years

2026 _ $1 70'000‘00

$0 $50K $100K $150K

@ Construction

@ Construction (100%) $170,000.00
TOTAL $170,000.00

Capital Cost Breakdown

Capital Cost FY2026 Total
Construction $170,000 $170,000
Total $170,000 $170,000
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Funding Sources

FY2026 Budget Total Budget (all years) Project Total

$170,000 $170K $170K

Funding Sources by Year Funding Sources for Budgeted Years

2026 _ $1 70'000‘00

$0 $50K $100K $150K

@ General Fund Revenues

@ Ceneral Fund Revenues (100%) $170,000.00
TOTAL $170,000.00

Funding Sources Breakdown

Funding Sources FY2026 Total
General Fund Revenues $170,000 $170,000
Total $170,000 $170,000
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FY 2026-27 Vehe Barn Kitchen Upgrades

Overview

Request Owner Megan Roscoe, Treasurer
Department BARN EXPENSES

Type Capital Improvement

Description

Obtain a design engineering plan for Vehe Barn kitchen upgrades, with the goal in mind to make the barn operational for Deer Park
resident rental and use.

Details

Strategic Plan Goals Authentic Community Building and Engagement
Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$40,000 $240K $240K

Capital Cost by Year Capital Cost for Budgeted Years

2026 - $40,000.00
2027 _ $200'000.OO

$0 $50K $100K  $150K $200K

@ Construction @ Design

@ Construction (83%) $200,000.00
@ Design (17%) $40,000.00
TOTAL $240,000.00
Capital Cost Breakdown
Capital Cost FY2026 FY2027 Total
Design $40,000 $0 $40,000
Construction $0 $200,000 $200,000
Total $40,000 $200,000 $240,000
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Funding Sources

FY2026 Budget Total Budget (all years)

$40,000 $240K

Funding Sources by Year

$0 $50K $100K $150K $200K

@ General Fund Revenues @ Tourism Fund

Project Total

$240K

$40,000.00

$200,000.00

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (58%) $140,000.00

@ Tourism Fund (42%) $100,000.00
TOTAL $240,000.00

Funding Sources Breakdown

Funding Sources
General Fund Revenues
Tourism Fund

Total
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FY2026
$40,000

$0

$40,000

FY2027 Total

$100,000 $140,000
$100,000 $100,000
$200,000 $240,000
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FY 2027 Vehe Barn - Egress Lighting

Overview

Request Owner Megan Roscoe, Treasurer
Department BARN EXPENSES

Type Capital Improvement

Description

Barn Egress Lighting recormmended per the Barn Master Plan.

Details

Strategic Plan Goals Authentic Community Building and Engagement

Supplemental Attachments

. Vehe Barn Master Improvement Plan(/resource/cg-prod-v2/projects/documents/f314e22ca2ac7494clec.pdf)
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Capital Cost

Total Budget (all years) Project Total

$5K $5K

Capital Cost by Year

$0 $1.2K $2.4K $3.6K $4.8K

@ Construction

Capital Cost for Budgeted Years

$5,000.00

@ Construction (100%) $5,000.00
TOTAL $5,000.00

Capital Cost Breakdown

Capital Cost
Construction

Total

FY2027 Total
$5,000 $5,000
$5,000 $5,000
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Funding Sources

Total Budget (all years) Project Total

$5K $5K

Funding Sources by Year

$0 $1.2K $2.4K $3.6K $4.8K

@ General Fund Revenues

Funding Sources for Budgeted Years

$5,000.00

@ Ceneral Fund Revenues (100%) $5,000.00
TOTAL $5,000.00

Funding Sources Breakdown

Funding Sources
General Fund Revenues

Total

FY2027 Total
$5,000 $5,000
$5,000 $5,000
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FY 2029 Vehe Barn - HVAC Upgrades

Overview

Request Owner Megan Roscoe, Treasurer
Department BARN EXPENSES

Type Capital Improvement

Description

Upgrade Vehe Barn HVAC in line with Vehe Barn Master Improvement Plan.

Details

Strategic Plan Goals Authentic Community Building and Engagement, Sustainable Infrastructure +
Environmental Stewardship

Supplemental Attachments

. Vehe Barn Master Improvement Plan(/resource/cg-prod-v2/projects/documents/98b4b83754473dbe379e.pdf)
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Capital Cost

Total Budget (all years) Project Total

$75K $75K

Capital Cost by Year Capital Cost for Budgeted Years

2029 _ $75'000.00

$0 $20K $40K $60K

@ Construction

@ Construction (100%) $75,000.00
TOTAL $75,000.00

Capital Cost Breakdown

Capital Cost FY2029 Total
Construction $75,000 $75,000
Total $75,000 $75,000
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Funding Sources

Total Budget (all years) Project Total

$75K $75K

Funding Sources by Year

2029 _ $75'000.00

$0 $20K $40K $60K

@ General Fund Revenues

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (100%) $75,000.00
TOTAL $75,000.00

Funding Sources Breakdown

Funding Sources
General Fund Revenues

Total
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FY2029 Total
$75,000 $75,000
$75,000 $75,000
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Dutx Park

FY 2030 Vege Barn - Stain Exterior

Overview
Request Owner
Department

Type

Description

Megan Roscoe, Treasurer
BARN EXPENSES

Capital Improvement

Stain Exterior of Vehe Barn to protect wood and maintain aesthetic appeal.

Details Location

Strategic Plan Goals  Authentic Community Building and
Engagement, Sustainable Infrastructure +
Environmental Stewardship A e

Supplemental Attachments

. Vehe Barn Master Improvement Plan(/resource/cg-prod-v2/projects/documents/cle4e74dcaabb59dbc7d.pdf)

&

ForesLake

Lake Zurich

Q

Barrington

Borngton s
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Capital Cost

Total Budget (all years) Project Total

$80K $80K

Capital Cost by Year

2030 _ $80'OOO.OO

$0 $20K $40K $60K $80K

@ Repairs/Improvements

Capital Cost for Budgeted Years

@ Repairs/Improvements (100%)  $80,000.00
TOTAL $80,000.00

Capital Cost Breakdown

Capital Cost
Repairs/Improvements

Total
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FY2030 Total
$80,000 $80,000
$80,000 $80,000
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Funding Sources

Total Budget (all years) Project Total

$80K $80K

Funding Sources by Year

2030 _ $80'OOO.OO

$0 $20K $40K $60K $80K

@ General Fund Revenues

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (100%) $80,000.00
TOTAL $80,000.00

Funding Sources Breakdown

Funding Sources
General Fund Revenues

Total
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FY2030 Total
$80,000 $80,000
$80,000 $80,000
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PARK EXPENSES REQUESTS
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FY 2025-26 Charles E. Brown Park Athletic Courts - Revised Plan

Overview

Request Owner Megan Roscoe, Treasurer
Department PARK EXPENSES

Type Capital Improvement

Description
Revised Plan:
The scope of the project is expanded to include reconstruction of the existing duel tennis court, with no change to the existing two-court

footprint. The undersized full court basketball court will be reconstructed as a full-sized half-court basketball court. In addition, three new
pickleball courts and a duel bench shade shelter will be added at Charles E. Brown Park.

Original Plan:
The scope of this project includes reconstruction of the tennis and basketball courts at Charles E. Brown Park. The existing tennis court

footprint will be expanded to include one tennis court and four pickleball courts. The undersized full court basketball court will be
reconstructed as a full-sized half-court basketball court.

CHARLES E. BROWN PARK
COURT IMPROVEMENTS

ALTERNATE LOCATION FOR
PICKLEBALL GOURTS

Ve |= =1 @

Revised Charles E. Brown Part Revised Charles E. Brown Original Charles E. Brown Park
Court Improvements Pickleball Court Concept Court Improvements
Revised Plan for pickleball court Original Plan for updates to

updates at Charles E. Brown Park Charles E. Brown Courts

Charles E. Brown Park Sign Charles E. Brown Park Ariel View

Details Location

TomerLakes.

Strategic Plan Goals Sustainable Infrastructure + Environmental
Stewardship S

Hawthom
Vicods
Forestlake.

Lake Zurich

B Palatine

enBalitprsan
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Supplemental Attachments

F Engineering Design Proposal - Charles E. Brown Park (/resource/cg-prod-
POF

Courts v2/projects/documents/2a773142907672926d0c.pdf)

. Tennis and Basketball Court Master Plan 2023(/resource/cg-prod-v2/projects/documents/2e36221897fa7e420abe.pdf)

[E. Construction Bid Acceptance - Charles E. Brown(/resource/cg-prod-v2/projects/documents/fe73ff4079fc8076edb7.pdf)

. Construction Change Order Request(/resource/cg-prod-v2/projects/documents/ef2a491e0865b3dc8253.pdf)

. Engineering Construction Observation Proposal(/resource/cg-prod-v2/projects/documents/5f5b474d0fblabee3742.pdf)

Capital Cost

Total Historical FY2026 Budget Total Budget (all years)

$137,525  $397,000  $397K

Capital Cost by Year

2026 _I $397’OOO.OO

$0 $100K $200K  $300K

@ Construction @ Engineering Construction O...

Project Total

$534.525K

Capital Cost for Budgeted Years

@ Construction (96%)

$382,000.00

@ Engineering Construction Observation (4%)¢
g g (4%)

TOTAL

$397,000.00

Capital Cost Breakdown

Capital Cost

Design Engineering Expense
Engineering Construction Observation
Construction

Total
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Historical FY2026
$36,525 $0
$28,000 $15,000
$73,000 $382,000
$137,525 $397,000

Total
$36,525
$43,000
$455,000
$534,525
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years)

$137,525  $397,000 $397K

Funding Sources by Year

$0 $100K $200K  $300K

@ General Fund - Accumulated .. @ General Fund Revenues

Project Total

$534.525K

Funding Sources for Budgeted Years

@ Ceneral Fund - Accumulated Fund Balances

@ Ceneral Fund Revenues (24%)  $97,000.00
TOTAL $397,000.00
Funding Sources Breakdown
Funding Sources Historical FY2026 Total
General Fund Revenues $137,525 $97,000 $234,525
General Fund - Accumulated Fund Balances $0 $300,000 $300,000
Total $137,525 $397,000 $534,525
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Projected Timeline

Aug 16, 2024

Bid let

Sep 11,2024

Construction bid opening

Sep 13, 2024

Contractor recommendation letter to Village Board

Sep 19, 2024

Bid Award (Village Board of Trustees Meeting)

Sep 19, 2024

Bid Award (Village Board of Trustees Meeting)

Oct 28, 2024

Construction Start Date

Dec 15, 2024

Construction paused for winter

Mar 31, 2025

Recommence construction work

Jun 30, 2025

Tentative construction completion date / re-opening of courts
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FY 2025-26 Town Center Park Improvements - OSLAD Grant

Overview

Request Owner Megan Roscoe, Treasurer
Est. Start Date 04/01/2025

Est. Completion Date 10/31/2025

Department PARK EXPENSES

Type Capital Improvement
Description

The Village of Deer Park plans to upgrade the Town Center Park with new improvements focusing on increased accessibility, improved
pedestrian circulation, and enhanced natural areas and wildlife habitat. Park improvements will also include a new playground, pickleball
courts, flexible event lawn/community gathering space, shelter, amphitheater, and walking trails. The Village has secured $600,000 in
matching grant funding through the lllinois Department of Natural Resources Open Space and Land Acquisition and Development

(OSLAD) Grant. The project is expected to take two years to complete.

‘own Center

rk

OSLAD Concept Plan
Toran Cente Pask

Town Center Park Concept Plan Town enter Park Sign

Details Location

i Lakes.

Strategic Plan Goals Authentic Commmunity Building and
Engagement, Sustainable Infrastructure + sesangon
Environmental Stewardship %, i

Hawthom
Woods

ForsstLake

Long Grove

Barrington Buffalo

ingtonils

Palatine

Roling

Manclouwe ONBATOGOOT G

Supplemental Attachments
. (/resource/cg-prod-v2/projects/documents/c772ca9leba6a2dfa0d7.pdf)
OSLAD Grant Notification

. (/fresource/cg-prod-v2/projects/documents/58e181527691b12c588f.pdf)

Proposal from Hitchcock Design Group for the Town Center Park Final Design

. Hitchcock Town Center Park Concept Plan(/resource/cg-prod-v2/projects/documents/050c61dc23b4le2f8e17.pdf)
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Capital Cost

Total Historical FY2026 Budget Total Budget (all years)

$122,500 $1,218500  $1.219M

Capital Cost by Year

2026 _II‘ $1’218’500.00

$0 $300K  $600K  $900K $1.2M

@ Construction @ Contingency
® Engineering Expense - Desig.. @ Other

Project Total

$1.341M

Capital Cost for Budgeted Years

@ Construction (92%)

@ Contingency (3%)

$1,123,050.00
$40,450.00

@® Engineering Expense - Design & Observatiol

@ Other (0%)
TOTAL

$2,600.00

$1,218,500.00

Capital Cost Breakdown

Capital Cost

Engineering Expense - Design & Observation
Construction

Other

Contingency

Total
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Historical FY2026
$116,000 $52,400
$6,500 $1,123,050
$0 $2,600

$0 $40,450
$122,500 $1,218,500

Total
$168,400
$1,129,550
$2,600
$40,450

$1,341,000
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years)

$122,500 $1,218500  $1.219M

Funding Sources by Year

2026 -|-- $1’218Y50000

$0 $300K  $600K  $900K $1.2M

@ General Fund - Accumulated .. @ General Fund Revenues

® Grant Funds @ Tourism & Commerce Funds

Project Total

$1.341M

Funding Sources for Budgeted Years

N

@ Ceneral Fund - Accumulated Fund Balances

@ Ceneral Fund Revenues (2%)

@ Crant Funds (44%)

$29,500.00
$539,000.00

@ Tourism & Commerce Funds (21%)$250,000.C

TOTAL $1,218,500.00
Funding Sources Breakdown
Funding Sources Historical FY2026 Total
Tourism & Commerce Funds $0 $250,000 $250,000
Grant Funds $61,000 $539,000 $600,000
General Fund Revenues $61,500 $29,500 $91,000
General Fund - Accumulated Fund Balances $0 $400,000 $400,000
Total $122,500 $1,218,500 $1,341,000
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Projected Timeline

Feb 20, 2024

The Village of Deer Park received notice of award of $600,00 in matching OSLAD Grant Funding

Nov 8, 2024

Design Development Complete - Estimated Date

Nov 13, 2024

Bid Let

Dec 19, 2024

Bid Opening

Jan 16, 2025

Bid Award (Board of Trustees Meeting)

May 27, 2025

Tentative Construction Start Date

Oct 31, 2025

Tentative Substantial Completion Date
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FY 2027 Dover Pond Tennis Court - Reconstruction & Basketball Half
Court - Resurfacing

Overview

Request Owner Megan Roscoe, Treasurer
Department PARK EXPENSES

Type Capital Improvement

Description

Dover Pond Park Tennis Courts

Recommendation At the time of this report the Tennis Court recently had the cracks fi lled and new color coating appled.
Recommendation Full reconstruction.

Reconstruction steps

- Remove the perimeter fences, and the net posts.

- Remove the entire court surface.

- The aggregate surface should be tested for both depth and compaction. Repair the base as needed.
- Install new perimeter fence posts and nets posts.

- Install new asphalt surface.

- Once the asphalt is cured apply new color coating and stripes.

- Install new fence fabric and gates.

- Restore perimeter disturbed landscape.

Allow 2 months for the full reconstruction process.

It is recommended that a tennis backboard be installed on either the south or north end of the courts.

Dover Pond Park Basketball Half Court

Recommendation Resurfacing. Because of the low level of use and the previous surface crack repairs this court can maintain its
current condition for many years with resurfacing and new color coating. To improve its quality of play and reduce the trimming by
grounds maintenance it is recommended that the basketball post be moved within the asphalt surface, a new backboard and rim be
installed at the proper height and the court be restriped to standards. Future minor maintenance savings will occur if the south portion
of the surface is removed

There is a minor savings if the basketball half court is renovated at the same time as the tennis courts.

Images

Dover Pond Basketball Half Court

Resurfacing Plan

Details Location

ok Lakes

Strategic Plan Goals  Authentic Community Building and
Engagement oL i

ForestLake.

Lake Zurich

Kideer

Palatine

.‘i‘. Village of Deer Park | FY25-26 Deer Park Budget Book Page 181



Supplemental Attachments

. Tennis Court Master Plan(/resource/cg-prod-v2/projects/documents/255857d47601bbd736eb.pdf)

Capital Cost

Total Budget (all years) Project Total

$200.85K $200.85K

Capital Cost by Year Capital Cost for Budgeted Years

2027 _I. $200’850.OO

$0 $50K $100K $150K $200K

@ Court Construction - Tennis @ Design Engineering Expense

® Engineering Construction O...

@ Court Construction - Tennis (82%)$165,000.01
@ Design Engineering Expense (8%)$17,000.00

@® Engineering Construction Observation (9%)¢
g 9 (9%)

TOTAL $200,850.00
Capital Cost Breakdown
Capital Cost FY2027 Total
Design Engineering Expense $17,000 $17,000
Engineering Construction Observation $18,850 $18,850
Court Construction - Tennis $165,000 $165,000
Total $200,850 $200,850

.,:ﬁ“ Village of Deer Park | FY25-26 Deer Park Budget Book Page 182


https://village-deer-park-il-budget-book.cleargov.com/resource/cg-prod-v2/projects/documents/255857d47601bbd736eb.pdf

Funding Sources

Total Budget (all years) Project Total

$200.85K $200.85K

Funding Sources by Year Funding Sources for Budgeted Years

$0 $50K $100K $150K $200K
@ General Fund Revenues @ Tourism & Commerce Funds

@ Ceneral Fund Revenues (60%)  $120,850.00

@ Tourism & Commerce Funds (40%)$80,000.C
TOTAL $200,850.00

Funding Sources Breakdown

Funding Sources FY2027 Total
Tourism & Commerce Funds $80,000 $80,000
General Fund Revenues $120,850 $120,850
Total $200,850 $200,850
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FY 2028 Chapel Hill - Playground Equipment Update

Overview

Request Owner Megan Roscoe, Treasurer
Department PARK EXPENSES

Type Capital Improvement

Description

Update dated playground equipment at Chapel Hill Playground
Details

Strategic Plan Goals Authentic Coommunity Building and Engagement

Capital Cost

Total Budget (all years) Project Total

$150K $150K

Capital Cost by Year Capital Cost for Budgeted Years

2028 _ $]50'OOO.OO

$0 $40K $80K $120K

@ Construction

@ Construction (100%) $150,000.00
TOTAL $150,000.00

Capital Cost Breakdown

Capital Cost FY2028 Total
Construction $150,000 $150,000
Total $150,000 $150,000
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Funding Sources

Total Budget (all years) Project Total

$150K $150K

Funding Sources by Year

$0 $40K $80K $120K

@ General Fund Revenues @ Tourism & Commerce Funds

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (47%) $70,000.00

@ Tourism & Commerce Funds (53%)$80,000.0

TOTAL

$150,000.00

Funding Sources Breakdown

Funding Sources
Tourism & Commerce Funds
General Fund Revenues

Total
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FY2028
$80,000
$70,000
$150,000

Total
$80,000
$70,000
$150,000
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FY 2029 Chapel Hill Tennis Court - Reconstruction

Overview

Request Owner Megan Roscoe, Treasurer
Department PARK EXPENSES

Type Capital Improvement

Description

Chapel Hill Park Tennis Courts

Recommendation Full reconstruction.

Reconstruction steps

- Remove the perimeter fences, and the net posts.

- Remove the entire court surface.

- The aggregate surface should be tested for both depth and compaction. Repair the base as needed.
- Install new perimeter fence posts and nets posts.

- Install new asphalt surface.

- Once the asphalt is cured apply new color coating and stripes.
- Install new fence fabric and gates.

- Restore perimeter disturbed landscape.

Allow 2 months for the full reconstruction process.

It is recommended that a tennis backboard be installed on either the south or north end of the courts.

Details

Strategic Plan Goals Authentic Community Building and Engagement

Supplemental Attachments

. Tennis and Basketball Court Master Plan(/resource/cg-prod-v2/projects/documents/c34d18f4217008116663.pdf)

Dutx Park
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Capital Cost

Total Budget (all years) Project Total

$173.25K $173.25K

Capital Cost by Year Capital Cost for Budgeted Years

2029 _ $1 73’250‘00

$0 $50K $100K $150K

@ Court Construction - Tennis

@ Court Construction - Tennis (100%)$173,250.C
TOTAL $173,250.00

Capital Cost Breakdown

Capital Cost FY2029 Total
Court Construction - Tennis $173,250 $173,250
Total $173,250 $173,250
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Funding Sources

Total Budget (all years) Project Total

$173.25K $173.25K

Funding Sources by Year

$0 $50K $100K $150K

@ General Fund Revenues @ Tourism & Commerce Funds

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (54%) $93,250.00

@ Tourism & Commerce Funds (46%)$80,000.C

TOTAL

$173,250.00

Funding Sources Breakdown

Funding Sources
Tourism & Commerce Funds
General Fund Revenues

Total
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FY2029
$80,000
$93,250

$173,250

Total
$80,000
$93,250
$173,250
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FY 2030 Michael D. Angelo - Playground Equipment Update

Overview

Request Owner Megan Roscoe, Treasurer
Department PARK EXPENSES

Type Capital Improvement

Description

Update dated playground eugipment.
Details

Strategic Plan Goals Authentic Coommunity Building and Engagement

Capital Cost

Total Budget (all years) Project Total

$150K $150K

Capital Cost by Year Capital Cost for Budgeted Years

2030 _ $]50'OOO.OO

$0 $40K $80K $120K

@ Construction

@ Construction (100%) $150,000.00
TOTAL $150,000.00

Capital Cost Breakdown

Capital Cost FY2030 Total
Construction $150,000 $150,000
Total $150,000 $150,000
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Funding Sources

Total Budget (all years) Project Total

$150K $150K

Funding Sources by Year

$0 $40K $80K $120K

@ General Fund Revenues @ Tourism & Commerce Funds

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (47%) $70,000.00

@ Tourism & Commerce Funds (53%)$80,000.0

TOTAL

$150,000.00

Funding Sources Breakdown

Funding Sources
Tourism & Commerce Funds
General Fund Revenues

Total
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FY2030
$80,000
$70,000
$150,000

Total
$80,000
$70,000
$150,000
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ROADS & DRAINAGE REQUESTS
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FY 2025-26 RRFB Crossing at Long Grove Rd and Laurel Drive

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
UPDATE:

The RRFB crossing construction project has been postponed due to additional design requirements communicated by Lake
County DOT after the project had gone out to bid. The project design is to be updated with LCDOT requirements and will be re-bid
in spring 2025 along with the 2025 Road Program. Construction is anticipated to commence in early spring 2025,

The Village of Deer Park is planning the construction and installation of Rapid Rectangular Flashing Beacons (RRFBs) at the intersection
of Long Grove Road and Laurel Drive. Currently, there is an uncontrolled marked pedestrian crossing located on the west leg of the
intersection connecting Charles E. Brown Park located on the south side of Long Grove Road with the Deer Path Estates residential
neighborhood located on the north side of the same roadway. Other associated improvements will include a concrete receiving
pad/ramp at the north end of the crossing (northwest corner of the intersection), and relocation of the existing crosswalk pavement,
marking RRFB equipment has been procured by the Village. A Lake County Division of Transportation LCDOT highway permit will be
required for the project.

Images

RRFB Crossing Example

Details Location
Type of Project Improved Safety / Connectivity e
Strategic Plan Goals Sustainable Infrastructure + Environmental 5 g

Lake Zurich

Stewardship, Outstanding Leadership,
Service + Safety

Long Grave

N

Barrington

onBalingopursesi

Supplemental Attachments
. (/resource/cg-prod-v2/projects/documents/9fe5ce9b54ccO6ddf3ae.pdf)

Approved Proposal from Mobotrex for Carmanah RRFBs

. carmanah RRFB Data Sheet(/resource/cg-prod-v2/projects/documents/1019353300853988b2aa.pdf)

. CBBEL Engineering Design for RRFB Crossing 1-19-23(/resource/cg-prod-v2/projects/documents/1e29d1b5a2ff4feb9793.pdf)
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. CBBEL Add'l Engineering for RRFB Crossing 2-22-24(/resource/cg-prod-v2/projects/documents/856e517473b6eb91cf5f.pdf)

. CBBEL Add'l Engineering for RRFB Request 12.5.24(/resource/cg-prod-v2/projects/documents/1477a664d84b7d9cb645.pdf)

Benefit to Community

The RRFB crossing at Long Grove Road and Laurel Court, leading to Charles E. Brown Park will provide improved safety for

pedestrians.

Capital Cost

Total Historical FY2026 Budget Total Budget (all years)

$31,906 $50,000  $50K

Capital Cost by Year

$0 $12K $24K $36K  $48K

@ Construction @ Engineering Construction O...

Project Total

$81.906K

Capital Cost for Budgeted Years

@ Construction (90%)

$45,000.00

@ Engineering Construction Observation (10%
9 9

TOTAL

$50,000.00

Capital Cost Breakdown

Capital Cost

Design Engineering

Engineering Construction Observation
Construction

Other

Total
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Historical FY2026
$23,000 $0

$0 $5,000
$0 $45,000
$8,906 $0
$31,906 $50,000

Total
$23,000
$5,000
$45,000
$8,906
$81,906
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years)

$31,906 $50,000 $50K

Funding Sources by Year

2026 _ $50’000.00

$0 $12K $24K $36K  $48K

@ Roads & Drainage Funds

Project Total

$81.906K

Funding Sources for Budgeted Years

@ Roads & Drainage Funds (100%) $50,000.00

TOTAL

$50,000.00

Funding Sources Breakdown

Funding Sources Historical
Roads & Drainage Funds $0
General Fund Revenues $31,906
Total $31,906
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FY2026
$50,000
$0
$50,000

Total
$50,000
$31,906
$81,906
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Projected Timeline

May 29, 2024

Preliminary geometric plan submitted to LCDOT

Jul 23, 2024

Preliminary approval provided by LCDOT

Aug 19, 2024

Construction bid let

Sep 11, 2024

Construction bid opening

Sep 13, 2024

Contractor recommendation letter to Village Board

Sep 19, 2024

Bid Award (Village Board of Trustees Meeting)

Oct 17, 2024

Engineer recommends project postponement due to additional project design requirements by
Lake County DOT

Feb 4, 2025

Tentative new bid let date with updated design

Jun 16, 2025

Tentative construction start date

Oct 1, 2025

Tentative substantial construction completion and landscape restoration
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FY 2025-26 Streambank Stabilization Projects - DCEO Grant Funded -
Summer 2025

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description

Request to complete two stream stabilization projects that will address areas of excessive erosion impacting both private and public
property using effective long-lived treatments.

The Village is pursuing an lllinois Department of Commerce and Economic Opportunity (DCEO) Grant to partially fund design,
permitting, engineering and construction for the two projects. Funds in the amount of $270,000 have been appropriated from the Build
Illinois Bond Fund to the Department of Commerce and Economic Opportunity for a grant to the Village of Deer Park for costs
associated with drainage projects throughout Deer Park.

Project Locations:
o Area of stream flowing through the rear yards of 520 and 521 Rue Chamonix, west of Quentin Road.

o Area of stream downstream of a storm sewer outfall in the rear yards of 20806 and 20812 Glengarry Circle flowing into Cuba Marsh
Forest Preserve East.

Images

Stabilization Stabilization
Details Location
Strategic Plan Goals  Sustainable Infrastructure + Environmental ol

Stewardship A ey
Ed

Type of Project Reconstruction of Current Drainage " s 2
System

LongGrove

Barrington Buffal

ngendls S A g

Palatine.

South
Baringion
[T r——

Supplemental Attachments

. (/resource/cg-prod-v2/projects/documents/14ccl1372c90db922e668.pdf)

. streambank Stabilization Bid Results(/resource/cg-prod-v2/projects/documents/9d4e4f0e19596678dd4a.pdf)
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Capital Cost

Total Historical FY2026 Budget Total Budget (all years)

$88,150 $245,100 $245.1K

Capital Cost by Year

$0 $60K $120K $180K $240K

@ Construction @ Engineering Construction O...

Project Total

$333.25K

Capital Cost for Budgeted Years

@ Construction (82%)

$200,100.00

@ Engineering Construction Observation (18%
9 g

TOTAL $245,100.00
Capital Cost Breakdown
Capital Cost Historical FY2026 Total
Design Engineering $88,150 $0 $88,150
Engineering Construction Observation $0 $45,000 $45,000
Construction $0 $200,100 $200,100
Total $88,150 $245,100 $333,250
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years) Project Total

$88,150 $245,100 $245.1K $333.25K

Funding Sources by Year Funding Sources for Budgeted Years

$0 $60K $120K $180K $240K

@ General Fund Revenues @ Grant Funds

@ Ceneral Fund Revenues (8%) $20,100.00
@ Crant Funds (92%) $225,000.00
TOTAL $245,100.00

Funding Sources Breakdown

Funding Sources Historical FY2026 Total

Grant Funds $0 $225,000 $225,000
General Fund Revenues $88,150 $20,100 $108,250
Total $88,150 $245,100 $333,250
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Projected Timeline

Feb 23,2024 .

Notice of appropriation of the sum of $270,000 from the Build Illinois Bond Fund to the lllinois
Department of Commerce and Economic Opportunity for a gran tot he Village of Deer Park for
costs associated with drainage projects

View More

Apr 30, 2024

DCEO Grant Application Submission by the Village

Aug 15, 2024 .

BOT approval of CBBEL design and permitting for two streambank stabilization projects to be
partially funded by a DCEO grant

Sep 30,2024 .

Tentative expected grant approval and bond release

Feb 4, 2025 .

Tentative bid let date

Jun 9, 2025

Tentative construction start date

Oct 1, 2025 @

Tentative substantial construction completion date and landscape restoration
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FY 2026 Cuba Road Non-Motorized Route Feasibility Study

Overview
Request Owner
Department

Type

Megan Roscoe, Treasurer
ROADS & DRAINAGE

Capital Improvement

Description
Feasibility Study:

The Village would like to explore conceptual options for adding a non-motorized route along Cuba Road. The Village's goal is to connect
the intersection of Providence Road and Lake Zurich Road to the intersection of Cuba Road and Rand Road at Kildeer Crossings to link
pedestrian usage areas along the route.

Costs of the feasibility study to be shared 50% with the Village of Lake Zurich.

Details Location

Type of Project Improved Safety / Connectivity

Bidlewaods £sTATES OF Ve

Strategic Plan Goals Sustainable Infrastructure + Environmental
Stewardship SR L

Lake Zurich

Q Rt

deer

Houthom
Voo

Barrington e

Bariogon s 3

Palatine

Supplemental Attachments
. Cuba Road Non-Motorized Route Feasibility Study(/resource/cg-prod-v2/projects/documents/ff7afc26032858b7bc96.pdf)

. Ccuba Road Non-Motorized Route Maps(/resource/cg-prod-v2/projects/documents/1e1c0404f7ff9aedadb0.pdf)

Benefit to Community

A pedestrian path along Cuba Road will increase connectivity and accessibility for Village residents, as well as for residents of
surrounding villages. The improved connectivity is in line with the Village Strategic Plan Value of providing an enhanced
quality of life to residents.

.. Village of Deer Park | FY25-26 Deer Park Budget Book
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FY 2026 Drainage Program - Summer 2025 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
The Summer 2025 Drainage Program design includes improvements for the following four stormwater projects:

o Woodberry Road Drainage Improvements,
o Country Lane/Madoch Court Ditch Improvements,
o Vehe Pond to Inglenook Drainage Improvements

UPDATE - The following to be broken out from this project and tracked as its own project. Construction to be bid separately. The
engineering design completed included both the summer 2025 drainage and pond dredging.

o

Deerpath Park Pond Dredging and Enhancements, - pulling this item out into its own project, being bid separately

Images

ed States | " Mehe Barh.|

Woodberry Road Drainage Woodberr Road Drainage Vehe Pond Drainage Project
Project Project

Veh Pond Drainage PrOJe

Details Location

Strategic Plan Goals  Sustainable Infrastructure + Environmental bl S
Stewardship / e

Type of Project Reconstruction of Current Drainage

System

LongGrove

Palatine

B Cpersp

Supplemental Attachments
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. (/resource/cg-prod-v2/projects/documents/e2b1872f3fe806e75598.pdf)

Capital Cost

Total Historical FY2026 Budget Total Budget (all years)

$115,650 $245,000 $245K

Capital Cost by Year

2026 _- $245v000~00

$0 $60K $120K  $180K $240K

@ Construction @ Engineering Construction O...

Project Total

$360.65K

Capital Cost for Budgeted Years

@ Construction (82%)

$200,000.00

@ Engineering Construction Observation (18%
9 g (18%)

TOTAL $245,000.00
Capital Cost Breakdown
Capital Cost Historical FY2026 Total
Design Engineering $115,650 $0 $115,650
Engineering Construction Observation $0 $45,000 $45,000
Construction $0 $200,000 $200,000
Total $115,650 $245,000 $360,650
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years)

$15,650 $245,000 $245K

Funding Sources by Year

2026 _ $245’000‘00

$0 $60K $120K $180K $240K

@ Roads & Drainage Funds

Project Total

$360.65K

Funding Sources for Budgeted Years

@ Roads & Drainage Funds (100%) $245,000.00
g ( ) \

TOTAL

$245,000.00

Funding Sources Breakdown

Funding Sources Historical
Roads & Drainage Funds $0
General Fund Revenues $115,650
Total $115,650
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$245,000
$0
$245,000

Total
$245,000
$115,650
$360,650
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Projected Timeline

Aug 15, 2024

BOT approval of CBBEL design engineering services for summer 2025 drainage program projects

Feb 4, 2025

Tentative bid let date

May 12, 2025

Tentative construction start date

Jun 20, 2025

Tentative construction completion and landscape restoration
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FY 2026 Pond Dredging - Deerpath Park Pond Summer 2025

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description

As part of the Village's ongoing Stormwater Master Plan, enhancements are recommended to Village-owned ponds. Based on an
assessment of all village-owned ponds, the first pond recommended for restoration is the Deerpath Park Pond due to the sediment
depths, shoreline condition, and invasive riparian vegetation. The Deerpath Park Pond Enhancements include dredging, haul-off of
dredged materials, clearing of invasive vegetation, installation of 2 aerators, shoreline restoration, and tree plantings. Due to the sensitive
nature of this unique project and proximity to the playground, it is imperative this work be performed efficiently by a qualified dredging
contractor. CBBEL has completed multiple projects with Earthwerks Land Development and Improvement Corporation (Earthwerks) and
recommends awarding them a lump sum contract to complete the work.

Images

Deerpath Pond

Details Location

Strategic Plan Goals  Sustainable Infrastructure + Environmental S <5y
Stewardship N oo

Type of Project Reconstruction of Current Drainage Lo 2uicn

System

Barrington

Bamngon Hils

Palatine

) e ©Magbox © Opersuesniap

Supplemental Attachments

L
POF

Deerpath Park Pond Const Engineering - CBBEL(/resource/cg-prod-v2/projects/documents/94111d88c6f77228a61f.pdf)

. Deerpath Pond Dredging Construction - Earthworks(/resource/cg-prod-v2/projects/documents/d6918ac96b8430286a2f.pdf)
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Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$450,000 $450K $450K

Capital Cost by Year

$0 $120K $240K $360K

@ Construction @ Engineering Construction O...

Capital Cost for Budgeted Years

@ Construction (89%)

$400,000.00

@ Engineering Construction Observation (11%)¢

TOTAL $450,000.00
Capital Cost Breakdown
Capital Cost FY2026 Total
Engineering Construction Observation $50,000 $50,000
Construction $400,000 $400,000
Total $450,000 $450,000
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Funding Sources

FY2026 Budget Total Budget (all years) Project Total

$450,000 $450K $450K

Funding Sources by Year

2026 _ $4SO'OOO.OO

$0 $120K $240K $360K

@ Roads & Drainage Funds

Funding Sources Breakdown

Funding Sources for Budgeted Years

@ Roads & Drainage Funds (100%) $450,000.00
TOTAL $450,000.00

Funding Sources
Roads & Drainage Funds

Total

Total
$450,000 $450,000
$450,000 $450,000

Projected Timeline

Apr 28, 2025

Tentative Construction Start Date

May 30, 2025

Tentative Construction Completion Date

Jun 30, 2025

Tentative Landscape Restoration Completion Date

.ﬁm Village of Deer Park | FY25-26 Deer Park Budget Book
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FY 2026 Road Program - Summer 2025 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description

The summer of 2025 Road Program design includes resurfacing and minor drainage improvements, including the following roads and

parking lot using MFT and Local funds:

o Country Lane — Long Grove Road to terminus,

o Corners Drive - Deerpath Road to Swansway Road,

o Surrey Court — Country Lane to terminus,

o Wagon Court — Country Lane to terminus,

o Madoch Court - Country Lane to terminus,

o Corners Drive (Deerpath Parking Lot) - Deerpath Park to 4 Corners Drive

Images

REET NAME Lnarm LT

F LANE LONG GROVE ROAD TERMINUS

5 DRIVE DEER PATH SWANSWAY ROAD
"COURT COUNTRY LANE TERMINUS
COURT COUNRTY LANE TERMINUS
COURT COUNRTY LANE TERMINUS

1 COURT COUNRTY LANE TERMINUS

5 DRIVE ; - "
IARKING LOT) DEERPATH PARK 4 CORNERS DRIVE

TOTAL

FY 2026 Road Program Roads -
Summer 2025

Details Location
Type of Project Resurface Current Road e g ]
Strategic Plan Goals  Sustainable Infrastructure + Environmental SR e

ForestLake.

Stewardship

Lake Zurich

Long Grove

Barrington

Sarngon Hils

Palatine

South

S, N Cparsasios

Supplemental Attachments

L
POF

(/resource/cg-prod-v2/projects/documents/e78ca9a77bdaObe46338.pdf)

v

CBBEL 2025 Contract Award Recommendation(/resource/cg-prod-v2/projects/documents/59899be32ee8c04700a4.pdf)

PDF
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Capital Cost

Total Historical FY2026 Budget Total Budget (all years)

$29,550 $480,000 $480K

Capital Cost by Year

$0 $120K $240K  $360K $480K

@ Construction @ Engineering Construction O...

Project Total

$509.55K

Capital Cost for Budgeted Years

@ Construction (90%)

$430,000.00

@ Engineering Construction Observation (10%
9 g

TOTAL

$480,000.00

Capital Cost Breakdown

Capital Cost

Design Engineering

Engineering Construction Observation
Construction

Total

.,:ﬁ“ Village of Deer Park | FY25-26 Deer Park Budget Book

Historical
$29,550
$0

$0
$29,550

FY2026
$0
$50,000
$430,000

$480,000

Total
$29,550
$50,000
$430,000

$509,550
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Funding Sources

Total Historical FY2026 Budget Total Budget (all years)

$29,500 $480,000 $480K

Funding Sources by Year

$0 $120K $240K  $360K $480K

@ Motor Fuel Tax (MFT) Funds @ Roads & Drainage Funds

Project Total

$509.5K

Funding Sources for Budgeted Years

@ Motor Fuel Tax (MFT) Funds (63%)$300,000.C

@ Roads & Drainage Funds (38%) $180,000.00

TOTAL

$480,000.00

Funding Sources Breakdown

Funding Sources Historical
Motor Fuel Tax (MFT) Funds $0

Roads & Drainage Funds $0
General Fund Revenues $29,500
Total $29,500

.,:i,m Village of Deer Park | FY25-26 Deer Park Budget Book

FY2026
$300,000
$180,000
$0
$480,000

Total
$300,000
$180,000
$29,500

$509,500
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Projected Timeline

Aug 15, 2024

BOT approval of CBBEL design engineering services for summer 2025 road program projects

Jan 15, 2025

Tentative bid let date

Jun 16, 2025

Tentative construction start date

Oct 1,2025

Tentative construction end date

ﬁu Village of Deer Park | FY25-26 Deer Park Budget Book
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FY 2027 Drainage Program - Summer 2026 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description

Capital request for the construction of the following stormwater project in the summer of 2026:

o Lea Road/ Circle Drive Drainage Improvements
o 20083 Ela Road Drainage Improvements

Images

brainage Project

Details

Strategic Plan Goals Sustainable Infrastructure + Environmental
Stewardship

Type of Project Reconstruction of Current Drainage
System

u‘fm Village of Deer Park | FY25-26 Deer Park Budget Book

Location

ToverLakes

Hawthom
Woods
LakeBarrngion
ForesLake

Lake Zurich

Long Giore

Kideer

Palatine

South
sarrigon

gl
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Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$50,000 $568K $568K

Capital Cost by Year Capital Cost for Budgeted Years

2026 l‘ $50,000.00

$0 $150K $300K $450K

@ Construction @ Design Engineering

® Engineering Construction O...

@ Construction (82%) $468,000.00
@ Design Engineering (9%) $50,000.00
@ Engineering Construction Observation (9%)¢
TOTAL $568,000.00
Capital Cost Breakdown
Capital Cost FY2026 FY2027 Total
Design Engineering $50,000 $0 $50,000
Engineering Construction Observation $0 $50,000 $50,000
Construction $0 $468,000 $468,000
Total $50,000 $518,000 $568,000
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Funding Sources

FY2026 Budget Total Budget (all years) Project Total

$50,000 $568K $568K

Funding Sources by Year Funding Sources for Budgeted Years

2026 l‘ $50,000.00

$0 $150K $300K $450K

@ General Fund Revenues @ Roads & Drainage Funds

@ Ceneral Fund Revenues (30%)

@ Roads & Drainage Funds (70%) $400,000.00

$168,000.00

TOTAL $568,000.00
Funding Sources Breakdown
Funding Sources FY2026 FY2027 Total
Roads & Drainage Funds $0 $400,000 $400,000
General Fund Revenues $50,000 $118,000 $168,000
Total $50,000 $518,000 $568,000

Projected Timeline

May 1, 2026

Tentative construction start date

Aug 28, 2026

Tentative construction end date
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FY 2027 Road Program - Summer 2026 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
Capital request to resurface the following roads in the summer of 2026:

o Court La Grov - from Long Grove Road to terminus,

o Rue Chamonix - from Long Grove Road to cul-de-sacs,

o Wooded Ridge Drive - from 22365 Wooded Ridge to terminus,
o Circle Drive - from Lea Road to terminus,

o Lea Road - from Circle Drive to terminus,

o Ferndale Road - from Lake Cook Road to terminus,

Images

s

Road Construction

Details Location

Type of Project Resurface Current Road i Ly

Strategic Plan Goals Sustainable Infrastructure + Environmental 5 1B
Stewardship ke urin

Long Grove

Barrington

Jrtington il A

Palatine

South
Barrogon
Rolings asboce cparssiss
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Capital Cost

FY2026 Budget Total Budget (all years) Project Total

$53,000 $636K $636K

Capital Cost by Year Capital Cost for Budgeted Years

2026 l‘ $53,000.00

$0 $150K  $300K  $450K

@ Construction @ Design Engineering

® Engineering Construction O...

@ Construction (83%) $530,000.00
@ Design Engineering (8%) $53,000.00
@ Engineering Construction Observation (8%)¢
TOTAL $636,000.00
Capital Cost Breakdown
Capital Cost FY2026 FY2027 Total
Design Engineering $53,000 $0 $53,000
Engineering Construction Observation $0 $53,000 $53,000
Construction $0 $530,000 $530,000
Total $53,000 $583,000 $636,000
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Funding Sources

FY2026 Budget Total Budget (all years) Project Total

$53,000 $636K $636K

Funding Sources by Year Funding Sources for Budgeted Years

2026 l‘ $53,000.00

$0 $150K $300K $450K

@ General Fund Revenues @ Roads & Drainage Funds

@ Ceneral Fund Revenues (37%)

@ Roads & Drainage Funds (63%) $400,000.00
$636,000.00

TOTAL

$236,000.00

Funding Sources Breakdown

Funding Sources FY2026 FY2027
Roads & Drainage Funds $0 $400,000
General Fund Revenues $53,000 $183,000
Total $53,000 $583,000

Total
$400,000
$236,000

$636,000

Projected Timeline

May 1, 2026

Tentative construction start date

Aug 28, 2026

Tentative construction end date
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FY 2028 Drainage Program - Summer 2027 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
Capital request for the following stormwater project improvements in the summer of 2027:

o Hamilton Estate Sewer Repairs,
o Squires Park Pond Enhancements,
o Lucy Lake Pond Enhancements

Details Location

Strategic Plan Goals  Sustainable Infrastructure + Environmental ‘
Stewardship

ardencads

Type of Project Reconstruction of Current Drainage 00,40
System T e 7.

Barrington

Baringten s
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Capital Cost

Total Budget (all years) Project Total

$391K $391K

Capital Cost by Year Capital Cost for Budgeted Years

2027 l‘ $33,000.00

$0 $100K $200K $300K

@ Construction @ Design Engineering

® Engineering Construction O...

@ Construction (83%) $325,000.00
@ Design Engineering (8%) $33,000.00
@ Engineering Construction Observation (8%)¢
TOTAL $391,000.00
Capital Cost Breakdown
Capital Cost FY2027 FY2028 Total
Design Engineering $33,000 $0 $33,000
Engineering Construction Observation $0 $33,000 $33,000
Construction $0 $325,000 $325,000
Total $33,000 $358,000 $391,000
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Funding Sources

Total Budget (all years) Project Total

$358K $358K

Funding Sources by Year Funding Sources for Budgeted Years

2027 .‘ $33,000.00

$0 $80K $160K  $240K $320K

@ General Fund Revenues @ Roads & Drainage Funds

@ Ceneral Fund Revenues (16%) $58,000.00
@ Roads & Drainage Funds (84%) $300,000.00

TOTAL $358,000.00
Funding Sources Breakdown
Funding Sources FY2027 FY2028 Total
Roads & Drainage Funds $0 $300,000 $300,000
General Fund Revenues $33,000 $25,000 $58,000
Total $33,000 $325,000 $358,000

Projected Timeline

°

Tentative construction start date

Aug 27,2027 .

Tentative construction end date
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FY 2028 Road Program - Summer 2027 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
Capital request to resurface the following roads in the summer of 2027:

o Wehrheim Road - Lake Cook Road to terminus,
o Hypoint Road - Cuba Road to terminus,

o Deer Chase Court - Lake Cook Road to terminus,
o Shady Lane - Lake Cook Road to terminus,

Details Location

Type of Project Resurface Current Road

Havehom
ioods

Lake Barington

ForestLake

Strategic Plan Goals Sustainable Infrastructure + Environmental
Stewardship

Lake Zurich

Barrington

Bartogon il
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Capital Cost

Total Budget (all years) Project Total

$285K $285K

Capital Cost by Year Capital Cost for Budgeted Years

2027 l‘ $25,000.00

$0 $80K $160K $240K

@ Construction @ Engineering Construction O...

® Land/Right-of-way

@ Construction (82%) $235,000.00

@ Engineering Construction Observation (9%)¢

@® Land/Right-of-way (9%) $25,000.00
TOTAL $285,000.00

Capital Cost Breakdown
Capital Cost FY2027 FY2028 Total
Engineering Construction Observation $25,000 $0 $25,000
Land/Right-of-way $0 $25,000 $25,000
Construction $0 $235,000 $235,000
Total $25,000 $260,000 $285,000
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Funding Sources

Total Budget (all years) Project Total

$285K $285K

Funding Sources by Year Funding Sources for Budgeted Years

2027 l‘ $25,000.00

$0 $80K $160K $240K

@ General Fund Revenues @ Roads & Drainage Funds

@ Ceneral Fund Revenues (9% $25,000.00
(9%) !

@ Roads & Drainage Funds (91%) $260,000.00
TOTAL $285,000.00

Funding Sources Breakdown

Funding Sources FY2027 FY2028 Total
Roads & Drainage Funds $0 $260,000 $260,000
General Fund Revenues $25,000 $0 $25,000
Total $25,000 $260,000 $285,000

Projected Timeline

°

Tentative construction start date

Aug 27,2027 .

Tentative construction end date
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Dutx Park

FY 2029 Drainage Program - Summer 2028 Construction

Overview
Request Owner
Department

Type

Description

Megan Roscoe, Treasurer

ROADS & DRAINAGE

Capital Improvement

Capital request to complete construction of the following stormwater projects in the summer of 2028:

o Laurel Drive / Fairview Drive Drainage Improvements,

o 20185 & 20235 Sunshine Lane Drainage Improvements,
o 23944 | ake Cook Road /20055 Ela Road Drainage Improvements,
o Lois Lane Pond Storm Sewer Outfall Dredging

Details

Strategic Plan Goals

Type of Project

“.

Sustainable Infrastructure + Environmental
Stewardship

Reconstruction of Current Drainage
System

Village of Deer Park | FY25-26 Deer Park Budget Book

Location

Braencoss

TowsrLakes

Hawthom
Woors

Lake Bamngion

ForssLake

Lake Zurich

Palatine

LongGiore
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Capital Cost

Total Budget (all years) Project Total

$247K $247K

Capital Cost by Year Capital Cost for Budgeted Years

2028 l‘ $21,000.00

$0 $60K $120K $180K

@ Construction @ Engineering Construction O...

® Land/Right-of-way

@ Construction (83%) $205,000.00

@ Engineering Construction Observation (9%)¢

@® Land/Right-of-way (9%) $21,000.00
TOTAL $247,000.00

Capital Cost Breakdown
Capital Cost FY2028 FY2029 Total
Engineering Construction Observation $21,000 $0 $21,000
Land/Right-of-way $0 $21,000 $21,000
Construction $0 $205,000 $205,000
Total $21,000 $226,000 $247,000
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Funding Sources

Total Budget (all years) Project Total

$247K $247K

Funding Sources by Year Funding Sources for Budgeted Years

2028 l‘ $21,000.00

$0 $60K $120K $180K

@ General Fund Revenues @ Roads & Drainage Funds

@ Ceneral Fund Revenues (19%) $47,000.00
@ Roads & Drainage Funds (81%) $200,000.00

TOTAL $247,000.00
Funding Sources Breakdown
Funding Sources FY2028 FY2029 Total
Roads & Drainage Funds $0 $200,000 $200,000
General Fund Revenues $21,000 $26,000 $47,000
Total $21,000 $226,000 $247,000

Projected Timeline

°

Tentative construction start date

Aug 31,2028 .

Tentative construction end date
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FY 2029 Road Program - Summer 2028 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
Capital request to resurface the following roads and parking lots in the summer of 2028:

o Deerpath Road - Long Grove Road to Swallow Court,
o Swallow Court - Deerpath Road to terminus,

o Thornhill Court - Deerpath Road to terminus,

o Ambherst Lane - Long Grove Road to terminus,

o Juniper Court - Juniper Lane to terminus,

o Juniper Lane - Deer Lake Drive to terminus,

o Charles E. Brown Park - entire parking lot,

Details Location
Type of Project Resurface Current Road T Y
Strategic Plan Goals Sustainable Infrastructure + Environmental Bl

Stewardship

Lake Zurich

LongGrove

Barrington

Borrgton il

Palatine.

South
Barngton [T Ts——
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Capital Cost

Total Budget (all years) Project Total

$631K $631K

Capital Cost by Year Capital Cost for Budgeted Years

2028 l‘ $53,000.00

$0 $150K  $300K  $450K

@ Construction @ Design Engineering

® Engineering Construction O...

@ Construction (83%) $525,000.00
@ Design Engineering (8%) $53,000.00
@ Engineering Construction Observation (8%)¢
TOTAL $631,000.00
Capital Cost Breakdown
Capital Cost FY2028 FY2029 Total
Design Engineering $53,000 $0 $53,000
Engineering Construction Observation $0 $53,000 $53,000
Construction $0 $525,000 $525,000
Total $53,000 $578,000 $631,000
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Funding Sources

Total Budget (all years)

$631K

Project Total

$631K

Funding Sources by Year

2028 l‘

$53,000.00

$0 $150K  $300K

@ General Fund Revenues

® Roads & Drainage Funds

$450K

@ Motor Fuel Tax (MFT) Funds

Funding Sources for Budgeted Years

@ Ceneral Fund Revenues (17%)  $106,000.00
@ Motor Fuel Tax (MFT) Funds (48%)$300,000.(

@ Roads & Drainage Funds (36%) $225,000.00

TOTAL $631,000.00
Funding Sources Breakdown
Funding Sources FY2028 FY2029 Total
Motor Fuel Tax (MFT) Funds $0 $300,000 $300,000
Roads & Drainage Funds $0 $225,000 $225,000
General Fund Revenues $53,000 $53,000 $106,000
Total $53,000 $578,000 $631,000

Tentative construction start date

Aug 31, 2028

Tentative construction end date

Projected Timeline

May 1, 2028
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FY 2030 Drainage Program - Summer 2029 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
Capital request to complete construction of the following stormwater projects in the summer of 2029:

o Rue Vallee stream stabilization and enhancements
o Rue Vallee stream walking path
These projects are good candidates for grant funding through the Army Corps of Engineers 319 Program, Lake Co SMC, and others.

Details

Strategic Plan Goals Sustainable Infrastructure + Environmental Stewardship

Dutx Park
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Capital Cost

Total Budget (all years) Project Total

$1.673M $1.673M

Capital Cost by Year Capital Cost for Budgeted Years
2029 l‘ $140,000.00
2050 _l $-|’533'000‘00
$0 $400K  $800K  $1.2M
@ Construction @ Design Engineering

® Engineering Construction O...

@ Construction (83%) $1,393,000.00
@ Design Engineering (8%) $140,000.00
@ Engineering Construction Observation (8%)¢
TOTAL $1,673,000.00
Capital Cost Breakdown
Capital Cost FY2029 FY2030 Total
Design Engineering $140,000 $0 $140,000
Engineering Construction Observation $0 $140,000 $140,000
Construction $0 $1,393,000 $1,393,000
Total $140,000 $1,533,000 $1,673,000

.,:i,m Village of Deer Park | FY25-26 Deer Park Budget Book Page 231



Funding Sources

Total Budget (all years) Project Total

$1.673M $1.673M

Funding Sources by Year Funding Sources for Budgeted Years
2029 II $140,000.00
2050 -_- $-|’533'000.00
$0 $400K  $800K  $1.2M
@ General Fund Revenues @ Grant Funds

® Roads & Drainage Funds

@ Ceneral Fund Revenues (20%) $337,000.00

@ Grant Funds (50%) $836,000.00
@ Roads & Drainage Funds (30%) $500,000.00
TOTAL $1,673,000.00

Funding Sources Breakdown

Funding Sources FY2029 FY2030 Total

Roads & Drainage Funds $100,000 $400,000 $500,000

Grant Funds $0 $836,000 $836,000

General Fund Revenues $40,000 $297,000 $337,000

Total $140,000 $1,533,000 $1,673,000

[ ] (] [ )
Projected Timeline
May 1, 2029 o

Tentative construction start date

Aug 31, 2029 .

Tentative construction end date
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FY 2030 Road Program - Summer 2029 Construction

Overview

Request Owner Megan Roscoe, Treasurer
Department ROADS & DRAINAGE
Type Capital Improvement

Description
Capital request to resurface the following roads in the summer of 2029:

o Meadow Lane - Long Grove Road to terminus, 4,550 ft
o Meadow Court - Meadow Lane to terminus, 675 ft

o Lone Pine Court - Meadow Lane to terminus, 100 ft

o Edgeview Court - Meadow Lane to terminus, 350 ft

o Glengarry Circle - Meadow Lane to terminus, 250 ft

o Waddington Court - Meadow Lane to terminus, 425 ft

Road Constrdction

Details
Type of Project Resurface Current Road
Strategic Plan Goals Sustainable Infrastructure + Environmental Stewardship
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Capital Cost

Total Budget (all years) Project Total

$543.376K $543.376K

Capital Cost by Year Capital Cost for Budgeted Years

2029 l‘ $45,300.00

$0 $120K  $240K  $360K $480K

@ Construction @ Design Engineering

® Engineering Construction O...

@ Construction (83%) $452,776.00
@ Design Engineering (8%) $45,300.00
@ Engineering Construction Observation (8%)¢
TOTAL $543,376.00
Capital Cost Breakdown
Capital Cost FY2029 FY2030 Total
Design Engineering $45,300 $0 $45,300
Engineering Construction Observation $0 $45,300 $45,300
Construction $0 $452,776 $452,776
Total $45,300 $498,076 $543,376
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Funding Sources

Total Budget (all years) Project Total

$300 $300

Funding Sources by Year

$0 $80 $160 $240

@ Motor Fuel Tax (MFT) Funds

Funding Sources for Budgeted Years

@ Motor Fuel Tax (MFT) Funds (100%) $300.00
TOTAL $300.00

Funding Sources Breakdown

Funding Sources
Motor Fuel Tax (MFT) Funds

Total

FY2030 Total
$300 $300
$300 $300

Projected Timeline

May 1, 2028

Tentative construction start date

Tentative construction end date

Aug 31,2029 .
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Glossary

Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special
assessment imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by
the committing governmental unit.

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the
financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on
the sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)

Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific
public purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.

Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable
securities. Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that
earnings be rebated (paid) to the IRS.

Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent
auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit
serves as a valuable management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b)
explanatory comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a
management letter which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound
practice, they are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.

Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a
specified date.

Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement
(e.g., water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of
the costs it incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of
such improvements. The proportionate share may be paid in full or the property owner may request that the assessors
apportion the betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year's
committed interest computed from October 1to October 1is added to the tax bill until the betterment has been paid.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified
sum of money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future
date (maturity date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See
Note)

Bond and Interest Record: (Bond Register) —- The permanent and complete record maintained by a treasurer for each bond
issue. It shows the amount of interest and principal coming due each date and all other pertinent information concerning the
bond issue.

Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a
project, any remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded

by the community's legislative body to be removed fromn community's books.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.
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Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation,
and willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps
prospective investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as
Moody's and Standard and Poors, use rating systems, which designate a letter or a combination of letters and numerals where
AAA is the highest rating and Cl is a very low rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.
(See Performance Budget, Program Budget)

Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and
has an initial useful live extending beyond a single financial reporting period. Capital assets include land and land
improvements; infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements;
vehicles, machinery and equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost. (See Fixed Assets)

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset
improvements. Among other information, a capital budget should identify the method of financing each recommended
expenditure, i.e, tax levy or rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or
agent designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash
availability to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its
face that the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain
specified date, at the expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes:
residential, open space, commercial, and industrial. Having classified its real properties, local officials are permitted to
determine locally, within limitations established by statute and the Commissioner of Revenue, what percentage of the tax
burden is to be borne by each class of real property and by personal property owners.

Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an
employer and some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and
working conditions.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The
index is often called the "cost-of-living index."

Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and
the cost to achieve the benefit from different alternatives.

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of
assessed value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual
budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and
interest on any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that
are chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for
which a fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of
total costs of a service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an
enterprise fund, all costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to
recover total service costs through user fees if it chooses. Enterprise accounting also enables communities to reserve the
"surplus" or net assets unrestricted generated by the operation of the enterprise rather than closing it out to the general fund
at year-end. Services that may be treated as enterprises include, but are not limited to, water, sewer, hospital, and airport
services.
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Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject
to local taxation.

Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and
represent funding sources necessary to support a community's annual budget. (See Local Receipts)

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is
available to particular categories of property or persons upon the timely submission and approval of an application to the
assessors. Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who
may qualify for exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private
organizations, other governmental units, and other funds. These include pension (and other employee benefit) trust funds,
investment trust funds, private- purpose trust funds, and agency funds.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions
or circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service
costs or interest on loans.

Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day.
The primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal
information also influence float.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying
such pledges are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified
activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within
the municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and
expenditures) are accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of
funds include the general fund and enterprise funds. Commmunities whose accounting records are organized according to the
Uniform Municipal Accounting System (UMAS) use multiple funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form
and content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual
funds. It requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as
bridges, roads, sewers, etc. It also requires the presentation of a narrative statement of the government's financial performance,
trends and prospects for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account
for and report other post employment benefits in its accounting statements. Through actuarial analysis, municipalities must
identify the true costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation
process.

General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and
credit of its taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking body of a municipality or school district.
Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an
indirect cost of providing water service would be the value of time spent by non-water department employees processing

water bills. A determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs
arises most often in the context of enterprise funds.
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Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted
at the time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every
six months.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of
time. It is always expressed in annual terms.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease
payments. The term does not include fixed assets used in governmental operations.

Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment,
maintenance, or salaries, as opposed to a program budget.

Local Aid: Revenue allocated by the state or counties to municipalities and school districts.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e.,
municipal bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts,
counties but also bonds of the state and agencies of the state.

Note: A short-term loan, typically with a maturity date of a year or less.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as
“personal services,” “expenses,” or “capital outlay.”

Official Statement: A document prepared for potential investors that contains information about a prospective bond or note
issue and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering
circular or prospectus.

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.

Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a
regional school district, regional transit authority, etc.

Performance Budget: A budget that stresses output both in terms of economy and efficiency.
Principal: The face amount of a bond, exclusive of accrued interest.
Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on
output.

Purchased Services: The cost of services that are provided by a vendor.

Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions
generally more favorable to the issuer.

Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or
unforeseen expenditures.

Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve
the fair cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that
program will depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of
the existing valuation system, the results of an in-depth sales ratio study, and the accuracy of existing property record
information.

Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid.
RANSs are full faith and credit obligations.
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Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.

Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to
support the service.

Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than
proceeds acquired through tax title foreclosure.

Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may
be appropriated for any lawful purpose.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of
assessed valuation of taxable real and personal property.

Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on
which property taxes are overdue.

Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As
custodian of trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the
commissioners of trust funds or by the commmunity's legislative body. Both principal and interest may be used if the trust is
established as an expendable trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.

Uncollected Funds: Recently deposited checks included in an account'’s balance but drawn on other banks and not yet
credited by the Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned
or used as part of the bank’s reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither
encumbered nor reserved, and are therefore available for expenditure once certified as part of free cash.

Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets
exceed liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not,
however, available for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes
receivable and uncollected. (See Free Cash)

Valuation (100 Percent): The legal requirement that a community's assessed value on property must reflect its market, or full
and fair cash value.
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