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Park Committee Invite

You are invited and encouraged to attend the (first ever) Parks
Committee Meeting for the Village of Deer Park

Wednesday, September 30, 2009

7 pm @ Vehe Barn - 23570 W. Cuba Road, Deer Park, IL 60010
Agenda:

7 pm Welcome and Introductions

7:05 Review of parks and amenities

7:15 Discussion with Park Users*

1. Review new park use agreement and Qualified Resident
Agreement

2. ldentify issues and ways to improve
€ €9 Communication

€ ©Scheduling
© ©O0ther

8:00 Short Break
8:05 Discussion: Creation of a Parks Committee™

1. Expectations of the committee
€©h Resident

@h Interested in improving parks in community

€h Willing to meet 3-4 times per year

2. Mission and Purpose: For residents to have a voice and assist in
creating the best parks in the area.

3. Goals:
€h ldentify short and long term park issues: wants vs. needs

€©h Develop specific items to be included in maintenance contracts



by January

@h Create short and long term park maintenance and development
plan

€h Assist in establishing annual parks budget proposals

@h Identify ways to improve park services

4. Set next meeting time and date

* While it is encouraged to attend the full meeting, feel free to
attend the portion that most interests you.
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